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Annuval Report

Faaliyet Raporu

Bankalorarasi Kart Merkezi A.S. (BKM A.S.)
13 komu ve ozel bankanin ortaklig ile kurulmus bir hizmet sirketidir.
Sermayesi 97,5 Milyar TL, 2000 yih sonu itibori ile iiye soyisi 47'dir.

Uyelerinin tomam Europoy International ve/veyn Visa International dyesidir,

Bankalararas: Kart Merkezi A.S. (BKM A.S.)

is 0 service compony established by 13 public and privete banks, As of yeor-
end 2000, it hos capital of TL 97.5 billion and 47 members, all of whom

are offiliates of the Europoy International SA and/or Visa International SA.
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BKM A.S.' DEN HIZMET ALAN DIGER UYELER

Adobank AS.
Alternatifbank A5

Anodolubank AS.
Bank Ekspres A.S.
Bank Kapital TAS.
Citibank N.A. Tirkiye
Demirbonk TAS.
Denizbonk A.5
Egebonk AS.

Eskisehir Bankasi TAS.

Etibank AS.

Finanshank A.S.

Goranti Odeme Sistemleri A.S

Ihlos Finans Kurumu AS.
Interbonk AS.

OTHER MEMBERS PROVIDED WITH BKM A.S. SERVICES

Anodolu Kredi Karh Tur. ve Tie. AS.

Ege Giyim Sanayicleri Bankast A.S.

BKM A.5. ORTAKLARI

SHAREHOLDERS OF BKM A.S.

Akbank TAS,

Iktisat Bankasi TAS.
Osmanh Bankosi AS.
Pamukbank TA.S.

.C. Ziraot Bonkasi

1. Dis Ticaret Bonkosi A.S.
T, Emlok Bankosi AS.

1. Garanti Bankasi A.5.

I. Halk Bankasi A.S.

T Is Bankast AS.

T. Tatunculer Bankas: Yosarbank A.S.
1. Yakiflor Bonkasi TA.O.
Yops ve Kredi Bonkosi AS.

Kentbank A.5.

Kochank A.S.

Milli Aydin Bonkosi TAS Tarishank
MNG Bank AS.

Oyokbank AS.

Sitebank A.S.

Simerbank A5,

Sekerbank TAS.

Tekstil Bonkosi A.S

T. Imor Bankas TAS.
Toprakbank A.S.

T. Ticoret Bankast A.S.

Tiirk Ekonomi Bonkosi AS.
Universal Kort Hizmelleri A.S.
Yop! Kredi Kort Hizmetleri AS.
Yurtbank AS.

Ziroat Kort Hizmetler AS.
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30 MART 2001 TARIHLI OLAGAN GENEL KURUL TOPLANTI GUNDEMI

1. Aals, Genel Kurul Baskanlik Divani'nin teskili, hazir bulunanlar ading Genel Kurul 1utanaklarinin imzalonmasi
hususunda Baskanhk Divani'na yetki verilmesi,

2. 2000 yil Yonetim Kurvlu Faoliyet Rapory, Deneteiler Roporu'nun okunmast ve miizakeresi,

3. 2000 yih Biloncosu ile Kar-Zarar Hesoplori'nin okunarak incelenmesi ve onaylanmasi ile kar dogilimiylo
ilgili teklifin gériisilerek karar ahnmass,

4. Yenetim Kuruly Uyeleri ile Denetci'lerin ibra edilmesi,

Vil icinde bosolon Yanetim Kurulu Uyelikleri'ne T.LK.‘rin 315. maddesi geregince yapilan vaki secimlerin

wn
®

Genel Kurul'un tosdik ve tosvibine arz,

Yanetim Kurulu Uyeleri ile Denetci'lerin secimi,

Yonetim Kurulu Uyeleri ile Denetcilerin Geretinin fespi

Yanetim Kurulu Uyeleri‘ne, TTK.'mn 334. ve 335, maddeleri uyornco yetki verilmesi,

© e Ne

Dilek, temenniler ve kapams.

AGENDA FOR ANNUAL GENERAL MEETING OF SHAREHOLDERS, 30 MARCH 2001

1. Opening, Eledtion of Meeting Steering Committes, ond authorizing the meeting steering committee o sign
the minutes of the shareholders’ meefing on beholf of all those present

2, Reading ond discussion of the Year 2000 Board of Directors’ Activity Report and Auditors’ Report

3. Rending, discussion and approval of the Yeor 2000 Balance Sheet and the Profit-and-Loss Statement, and

discussion ond decision on the recommendation on distribution of profits,

4. Absalving Boord Members and Auditors from responsibility for 2000 financiol results,

5. Endorsement of inferim oppoiniments made for the Boord vacondies under Article 315 of the Turkich
(ommercial Code

Election of Boord Members and Auditors

Determination of remuneration of Board Members ond Auditors,

Authorization of Board Members in occordonce with Articles 334 and 335 of the Turkish Commercial Code

o o o~

Patifions, requests and closing remarks.




’ h
-
Ayekickiler (Solden Soga)

Ziya ALPMAN,
Fcer ORAL
Miehmet SEZGIN,
Mehmet SORMEL

Oteranler (Soldon Sege)

Ryt DEMIRAY,
Mille KILSLIOGLL,
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Yanetim Kuruly Baskam Atilla KiLISLiOGLU T. Emlok Bankasi AS.
Chairman of the Boord of Directors

Yonetim Kurulu Baskan Yordimasi Mehmet SEZGIN T. Garanti Bonkas: AS.

Vice Choirman of the Boord of Directors

Uyeler llker ORAL Akbank TAS.

Members Metin iéfi,}.. Iktisal Bankosi TAS
Sertac OZINAL Pomukbank TAS.
Heslihan SEVIM I. Holk Bonkosi AS
Aykut DEMIRAY T. Is Bankasi A.5.
Hiizayin DURMAZ . Vakiflor Bonkasi TAO
Selcuk ERGEN Yopi ve Kredi Bankast AS.
Ulleer DKTEM T.C Ziroot Bonkes

Denetciler Mehmet SONMEZ Osmonli Bankasi A.S.

Auditors "I'-'."” ALPMAN I Dis Ticaret Bonkeos AS.

Genel Miidiir Ugur GUYENC Bankoloraras: Kart Merkezi A.5.

General Manager




Soyin Ortoklonmiz,
Bankalarorasi Kart Merkezi A.5."nin 11. Olagan Genel Kurulu'no hosgeldiniz.

2000 yihinda kurulusunun 10. yihni kutlayan BKM A.S., tom 10 senedir iyelerine verdiai hizmetlerle
Karth Odeme Sektorii‘niin omurgasim alusturmoktadir. 21, -,rur,lllu girdigimiz bu sene icerisinde
sekiorimiizdeki olumlu gelismelerin devam etmesi, hepimiz icin ortak bir seving ve gurur kaynog
olmustur.

2000 yihnda hayata gecirilen projelerimizden biri, Ulusal Risk [zleme Sistemi (URIS) nin Merkezimiz
biinyesinde kurulmasidir. Aspholia™ isimli risk izleme tiriing tim vlusal islemler icin devreye
alinarak cohismoya boslamistr.

Yine bu sene icerisinde, banka kontlori icin TCMB'de ayri bir serbest hesap oolarak “Net
Hesaplasma®ya qidilmesi ile kredi karh islemlerinde oldutiu gibi banka kart: islemlerinin hesaplosmass

da net olarak yopilmaya baslanmishr,

(ahsmolon 1999 yili sonunda baslayan ve hayata gecirildiginde sekigriimiizdeki bisyik bir oo
kapatocok projelerimizden biri olon, Merkezi Isyeri Veritabani Projemiz tomamlanma esomasing
gelmistir. BKM A.S. catist altinda taplanan Chip Komitesi'nin, ulusal gedisin oltyapisint hozirlomaye
yanelik colismalar: ise devom etmektadir. 1999 yilinda haslayan ve Arthur Andersen tarafindan
dansmanligi yiriitilen Ortak POS Proje cohsmasi ise 2000 yil icerisinde sonuclondinlmishr.

2000 yihnda Emniyet Genel Mudirligi binyesinde oyda iki kere *Karth Odeme Sistemi Giivenligi®
konulu egitimler verilmeye devam edilmistir. Aynca Gyelerimiz icin diizenlenen “Giivenlik Birimi
Yetkilileri” ve “Uye Avukatlan” toplantilan do cok verimli gecmistir

Yeni teknolojiler sayesinde 2001 yilinda daha da genis ve givenli kabul girecegine inandigimiz

Karth Odeme Sistemleri‘nin gelisimi icin BKM biinyesinde yatmmlanmiz ve calismalonimiz devam
etmektedir

Sirketimizin 2000 hesap yilina ait Foaliyetlerini, Mali tablolarini ve Denetciler raporuny gors ve
onoyloriniza sunarken, 2001 yiliin siz degerli Ortoklarnmiza, Sayin Uyelerimize ve Merkezimiz
cahisanlarime basan, snghi: ve mutluluk getirmesini dileriz.

Saygilanmizlo,
Yonetim Kurulu ading

Atilla KiLisLioGLU
Baskan



Dear Shareholders,
Welcome 1o the 110 Annual Shareholders Meeting of BKM A.S.

BKM celebrates its 10 anniversary in 2000, In the decade since our foundation, BKM has built
the batkbone of Cord Payment Systems in Turkey through the services we provide our members.
We are pleased and proud of the pesitive developments wilnessed in our sector during the pust
year of the down of the 21 century.

One of the projects implemented in 2000 established o National Risk Monitoring System {URIS)
ot our Head Office. Asphalio™ a risk monitoring product, is now being ulilized for all domestic
fronsactions.

During the yeor, a seporote and independent account was opened of the Turkish Central Bank fo
enable “Net Account Settlement” of debit cords, o system olready used for cradit card transoctions.
Net account settlement of debit card transactions was initiated during the year.

We entered the final phose in the Central Merchant Database Project, which hos been in progress
since the end of 1999. This promises fo fill o lorge gop in the credit card sector. The Chip Committee
continues o prepore the infrastructure for national transition. The Joint POS Projedt, which starfed
in 1999 with Arthur Andersen os consultants, was completed in 2000.

We continued to give seminars on “Security of Cord Payment Systems” twice o month ot the
General Directorate for Public Security. Meelings organized for “Members' Security Representatives”
and *Members' Attorneys” have also been very fruitful.

As BKM, we continued to invest in and develop Card Payment Systems. We believe cards will be
used more extensively and gain more acceplonce in 2001 due lo the introduction of new fechnologies.

We are pleosed 1o submit our Activities, Financial Stotements and Auditors' report for 2000 for
your consideration and approval and extend our best wishes to our shareholders, members and
employees for o successful, healthy and happy 2001.

Yours truly,
For the Boord of Directors

Atilla KiLisLiOGLU
President
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Kredi kort ve banka karh uygulomas icerisinde bulunan bankelor crosinda uygulanacak prosediirledi
gelistirmek, standardizosyonu soglomaya yonelik colismalor yoparak kororlor almak, Térkiye
genelinde uyauloma ile ilgili yurtici kurallan olusturmak, bankelar arasindaki takas islemini
yurutmek, yortdisi kurulus ve komisyonlar ile iliskiler kurmok ve gerekfiginde Gyelerini bu
kurulustordo temsil etmek, holen her banko torafindan devom ettirilen islemleri daha giivenli,
surotli ve doho az maliyetli tek bir merkezden yiiriitmek BKM nin ono foaliyetleri arosindadin.

Ayrice, kort homillerinin isyerlesinde yoptiklon alisverislerden kaynaklanan bore ve alocaklonmn
bankolor orasindaki takasi BKM biinyesinde Yurtici Takas ve Hesaplosma arouhgsile gerceklesmektedi.

1993 yilindo bankalararas: yurtici kredi kort otorizosyonunun gerceklesmesi, Tiirk bankalormin
ATM ve POS sistemi oglarmin karsihkh olarak misterilerinin kullomming aclmas, Viso Bose | ve
Europay EPS-NET gibi iletisim oglan ile tek noktadan baglanh olancfj saglanmasi, Tiirk bankelon
tarafindan ihroc edilmis olan banka ve kredi kortlarinin takasinin gerceklestirilebilmesi icin
rapor Uretimi amuoa ile Switch Sistemi kurulmustur. 1999 yilinda BKM Switch Sisteminin yeni
teknoloji Uriini ikindi usamasimin devreye alinmost ile islem kopasitesi eski sisteme oranlo bijyik
olcude arhirdmis ve tom bir verimlilik ile calisarck Gyelerimize kesintisiz hizmet soglamishr.

Karth Odeme Sisteminin iyilestirilmesi ve gelistirilmesi acsindon meveut ve muhtemel imkanlon
oroshrmok, degerlendirmek, sohtekarligi Gnleyici tedbirler olmok, givenlik yntemlerini tesbit
ederek uygulomak Merkezimizin hedefleri arasindadir.

Kredi korti pazaninin gelismesi ile lgili olarak Tiirkiye genelinde uzun danem planlamalare veri
soglomak Gzere, Uyelerden alinan bilgiler 3 ayda bir olmak Gzere givenlik ve gizlilik icinde
derlenerek konsolide edilmektedir. BKM, tyelerine, konsolide edilmis bilgiler sayesinde planlama
ve Turkiye'de Korth Odeme Sistemi’nin gasterdidi gelismeleri tokip edebilme imkni soalomaktadir.

BKM A.S., Karth Odeme Sistemleri konulu, kortl ddeme sistemlerinde kavramlarn, yoprsinn,
dinomiinin, islevlerin, cok yakin bir gelecekte teknolojik gelismeler ile birlikte giindeme gelecek
konularin ve sohtecilige, dolondinaligo karsi alinacak tedbirlerin oktonldigr seminerler de
diizenlemektedir.



BKM A.S. AND ITS LINES OF BUSINESS

Established in 1990 by 13 public ond private Turkish
banks fo resolve common problems in card poyment
systems ond develop rules and standords for debit and
credil cords, Bonkolaroros Kort Merkezi AS. (BKM)
provides services fo 47 member banks ond institutions
as of the end of 2000,

The care functions of BKM include: development of procedures opplied by banks that process debit
and eredil cords; standordization procedures by setting guidelines and requlations for use in Turkey;
processing daily clearing and settlement amang banks; development of relations with international
orgonizations and commissions on beholf of our members; and providing online, secure, fost and
cost effactive services to members from o centrol orgonization.

The introduction of an updated Switch System in 1999 has significantly increosed transactian
copacity ond efficiency, providing confinuous service to members. The Switch System facilitates
domestic interbonk credit card outhorization, enables reciprocal utilization of ATM and POS system
networks, estoblishes o single point of service for international gateways such os Viso Bose | ond
Eurapay EPS-NET and handles dearing and seftlement.

One of the central objectives of BKM is 1o shudy ond evaluate ways to improve ond enhance Cord
Payment System. Development of methods to prevent froud and confinuous improvement of
sequrily measures are key concerns,

Compilotion of duta concerning development of the credit card market for long-term planning
is another important function of BKM. Information obtoined from members is compiled
and consolidated on o quarterly basis in strict security and confidentiality. The resulting datohase
assists members 1o plon ond assess the stotus of cord payment systems in Turkey.

BKM oko orgonizes seminars on cord payment systems, focusing on the concepls, structure,
dynamics and functions of card payment sysiems, the impact of new technologies and anti-froud
Mesures.



KREDI KARTLARI

Kart sohiplerine nokit kullanmodan obisveris, hizmet harcomalarim karsilama ve kredi kullanma
imkan saglayon kredi kartlon 2000 yilindo Tiickiye genelinde MasterCard ve Visa olorak 13,4
milyon adede ulosmishr. MosterCard ve Visa kredi kortlarinin sadece yurticinde gecerli olanlon
1.9 milyon ades, hem yurtici hem yurtdisinda gecerli olontor ise 11.5 milyon adettir. Pazar icindeki
rekabet ve kart sahibine yeni hizmetler sunma yarisi sonucunda kredi kartlan sayist 1999 yili ile
karsiloshnldiginda %34 %k bir orts kaydetmistir,

2000 yil itibari ile Turkiye'de kredi karh konusunda faaliyette bulunan bankalarin verdigi kredi
kartlors ile yurtici ve yurtdisinda 463 milyon adet islem yopilmig ve bu islemlerin toplom tutan
10.2 Katrilyon TL olmustur,

2000 yihinda Tiirk ve yobona banke/kuruluslorca verilen kredi kartlarylo Tirkiye'de sube, sanj
birrosu ve Dtomatik Vezne Makinalor'ndan gerceklestirilen nokit avanslarin foplam tutan 2.7
Katrilyon TL ve isyerlerinde yopilan olisvericlerin toplam tutort 7.7 Katrilyon TL olmustur.

Yil icinde Tirk bankolorinca verilen kredi kartlan ile Turkiye'de gerceklestirilen alisveris tuton

ise 7.3 Kalrilyon TU'ye ulosmustie. Bu rakom 1999 yil ile karsilostirildiginda %101°lik bir artis
gazlemlenmektedir.

BANKA KARTLARI

Bonko kartlor: Glkemizde, bankadaki vodesiz bir veya birkor hesabo bagh ve hesabin kullomlabilir
bakiyesi kador limit izerinden Otomatik Vezne Makinalars (ATM) vasitasiylo pora cekme ve Satis
Noktasi Terminalleri (POS) orach@iylo ohsveris yopma islemler icin kullomlobilmektedir.

Banka kortlars, 2000 yili sonu itibari ile 29,5 milyon adede ulasmishir, Yil icinde Tiirk bankalon
tarafindan verilen banka kortlors ife Torkiye'deki iiye isyerlerinde yopilan toplom olisveris tutan
31.4 Trilyon TL ve yurtdiginda yopion toplom olisveris tuton ise 412 Milyar TL olorok gerceklesmistir

2000 yilinda Turkiye'de ckonilms banka kartlon ile Otomotik Vezne Mokinalor'ndan (ATM)
cekilen nakit tutan 14 Katrilyon TUdir.
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CREDIT CARDS

(redit cards enoble cardholders to shop and pay for goods and services on credit and without cash,
The increasing popularity of credit cards and competition in the markel fo provide new servites
lo cardholders resulted in 0 34% growth in the number of cards in 2000. At year-end, 13.4 million
MasterCord and Visa cords had been issued - 1.9 million of these valid only in Turkey and the
remainder valid worldwide.

In 2000, credit cords fssued by banks in Turkey were used for 463 million domestic and foreign
fransactions, fotaling of TL 10.2 quadrillian.

Also in 2000 cash withdrawals from branches, exchange bureaus and ATMs in Turkey using Turkish
ond foreign credit cords amounted 1o TL 2.7 quedrillion while purchases totaled TL 7.7 quadillion.

Domestic purchase volume of Turkish credit cords reached TL 7.3 quodrillion TL for the year, 101%
over 1999 figures,

DEBIT CARDS

Debit cords in Turkey ore generally used to make cosh withdrawals from ATMs, drawing on one
or more current occounts, Debil cords are also used to moke purchoses through POS ferminals up
to the limit of the available ccount balonce.

e
= As of end-2000, the number of debit cords increosed 1o 29.5 million. Totol annual volume of
purchases done of merchants in Turkey using Turkish issued debit cards omounted to TL 31.4 rillion
= while foreign purchoses fotaled TL 412 billion.
g Debit cords issued in Turkey were used to withdrow o totol of TL 14 quadrillion in cash from ATMs
o in 2000.
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SATIS NOKTASI TERMiINALI

Uye isyerlerinde karth islemlerde provizyon alan ve islem kayds yaratan Satis
Nektasi Terminali adedi 2000 yilinda 299.950'ye ulasmishr. Rakam bir nceki
yil ile korsilostinldigindo %58,7'lik bir artis gdzlemlenmekiedir.

2000 yih sonu itibari ile alisveriste banka karh gecerli Satis Noktasi Terminali
(POS) sayst ise 277.266 adetir.

OTOMATIK VEZNE MAKINELERI (ATM)/NAKIT
AVANS SUBELERI/BUROLARI

Uye bankalora ait, krt sohiplerine bakiye garintileme, nokit cekme ve para
yatirma gibi hizmetler sunon Otomatik Vezne Mokinolor (ATM) sayrsi 2000 yih
sonu itibari ile subede 7.861, subeden bagimsiz 4,130 olmek Gzere toplam
11.991'a vlasmighr.

Yil sonw itibari ile, Gye bonka/kuruluslonn kredi karting nokit ademe yoptiklan
sube/biiro sayist 7.975'dir.

ULKEYE GETIiRILEN NET DOVIZ TUTARI

14

2000 yili sonu itibari ile yabana bankelera oit kredi kartlan ve banka kartlan
ile ilkemizde 8,5 milyon odet islem yopilmis ve bu islemlerin toplam tuton 725
Trilyon TL olmustur. Bu yil toplam 1,165 milyar ABD Dolon dviz girdisinin
yoninda 647 milyon ABD Delan déviz aktst gerceklesmistir. Sonuc olarak 2000
yil senu itibariyle, Glkemize net 518 milyon ABD Dolari girmistir.
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POINT OF SALE TERMINALS

POS Terminals automafically request authorization from the issuing bank and generate fransaction
record ot merchonts. The number of POS terminals in Turkey increased by 58.7% in 2000 and
reached 799 950.

As of end-2000, 277,266 POS terminals olso occepted debit cards for purchases.

ATMs / CASH ADVAMNCES FROM BRANCHES / OFFICES

The number of Automatic Tellers Mochines [ATMs) of member banks, which ollow cordholders
to moke holonce enquiries, cosh withdrowols, deposits and o number of other services,
totaled 11,991 ot the end of 2000, including 7,861 in bronches and 4,130 in off-site locations.

Al year-end 2000, 7,975 branches/offices of members’ provided cosh advonce services fo credit
cordholders.

NET FOREIGN EXCHANGE INCOME

In 2000, 8.5 million transactions were acquired in Turkey using credit cords ond debit cards issued
by foreign banks, representing o fotal sum of TL 725 rrillion. Foreign exchange inflow totaled
US S 1.165 billion for the year, while the outflow amounted to US S 647 million. Consequantly,
net foreign currency income increased to US $ 518 million in 2000, up from S337 million the

preceding yeor.
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2000°DE BKM A.S.

il sonu ifibori ile Merkezimizin ye sayrst 47'ye yikselmisti. 41 Uye On-fine Kredi Karti Otorizasyon,
34 Uye ATM Bonka Korti Paylasim, 30 Uye Manuel Nakit Avans ve 31 Uye POS Banka Korl
Paylasimi hizmetlerinden yararlanmaktadir. BKM Switch Sistemi araciligs ile 27 Uye Europay
International EPS-NET ve 17 Uye Visa International Base-| Yurtdisina/Yurtdisindan Ynlendirme
hizmetinden yararlanmaktadir.

Uyelerimize verdigimiz bu hizmetlere ek olarak 2000 yili Eyliil ayindo “Yopay zeka” (neural
network) modeli iizerine kurulmus olan Asphalia™ sistemi devreye alinmistir. Ulusal Risk izleme
Sistemi olarak adlondirdigimiz bu hizmet, kort ihrac eden Giyelerimizin BKM oforizosyon sistemine
genderdikleri onayli islemleri skorlandirarak stipheli olonlari hem kart ihrag eden iyelere hem
de isyeri anlosmasi yopan Gyelere roporlomokindir. Bu sistemin devreye alinmostile Glkemizde
kredi kart islemlerinden kaynaklonan olos: sahtekarhk ve dolandinclik islemlerinin tespit edilerek
gerekli onlemlerin olinmas, riskin denetlenmesi ve sohtecilik /dolondinalikdon koynoklanon ke
kayiplonnin ozaltimos: hedeflenmekiedir.

Bu sene Karth Odeme Sistemi‘ne getirilen yeniliklerden biri de hanka kartlars icin TCHB'de ayn
bir serbest hesap acilarak “Net Hesoplosma® yopilmasing baslanmasidir. Kredi kartlanndo 1998

senesinden beri yiriitilen net hesoplasmo, 5 Araltk 2000 tarihinden ifibaren banka kart islemleri

icin de uygulonmaya baslonmishr,

BKM Yazlimlar: Entegrasyon Projesi kopsominda 3 ayhk istafistik, Floor Limit lstatistik ve Operation
Incident Report modulleri kendi kadromuz tarafindan yeniden yazilarak devreye alinmushr, BKM
Switch Sistemi kapsaminda ise artan islem trofigine porolel olorok yozlimda performans arting
iyilestirmeler yapilmishir.

Tim diinyada giderek yayginlasan chipli kart teknolojisinin, Tirkiye Karth Odeme Sektéri'nde
hayata gecirilebilmesi icin bu yil, BKM biinyesinde olusturulon Komitelerle cahsmalara baslonms
ve yuridist bir firmodan damsmanlik hizmeti alinmustr. Riskin azalilmasini soijloyan, ek hizmetlerin
yayginlostinlmosing imken taniyan ve operosyonel masraflon disiren chip kart teknolojisinin
yurficinde hayata gecirilmesi icin uluslaroros: karth deme sistemleri kurallon dogrultusunda,
animizdeki donemlerde de colismolara devom edilerek ilkemizdeki teknik alt yopr ve ortok
standartlar olusturularok pilot uygulomalare gecilecektir.

2000 yihinda cesitli sikliklorda Emniyet Genel Miidirligi Egitim Daire Boskanhigi Temel Egitim
Programi cercevesinde “Karth Odeme Sistemi Giivenligi® konulu egitimler verilmeye devom
edilmistir. Ayrica Haziron oy icerisinde Gyelerimiz icin “Guvenlik Birimi Yerkilileri® toplontisi
duzenlenmis ve sene icerisinde meydana gelen dnemli sohtecilik/dolandinalk oloylan islenerek,
manyelik serit sohtekarhg, Diinya ve Avrupa'da froud egilimleri, karth Gdeme sistemlerinde islem
givenligi ile ilgili gelismeler ve WAP Teknolojisi konularinda bilgiler verilmistir. Nisan ayinda
diizenlenen “Uye Avukatlor” toplantisinda ise, konusundo uzman kenusmaalarn do katilim ile,
su¢ gruplon incelenerek, ceza hukuku ocsindon kredi karti dolondinaliklon ve hukuksal sadan
internette elekironik ficoret ile sonal poro kullommi hakkindo degerlendirmeler yopilmishir,

BKM AS., 17 Kosim 2000 tarihinde duzenledigi bir dovetle 10. Kurulus Yilin kutlamsstir, 10. Yl
Kutlamaosina iye banko/kuruluslarden ve cesitli firmolardon dovetliler katilmis ve 10 sene
icerisinde yuksek performans gastermis olon tyelerimize cesitli konulorda ploketler verilmistir.



BKM IN 2000

The number of members continued 1o incrense in 2000, reaching 47 of the end of the year. Amang
these, 41 members use the Online Credit Card Authorizafion service, 34 members use the ATM
Debit Card Sharing, 30 members use Manual Cash Advance service; ond 31 members use the POS
Debit Card Shoring service, Uilizing BKM Switch System 27 members have connections 1o Europay
International EPS-MET and 17 members o Visa International Base-1 far their outharizations
Dutbound/Inbound.

.
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In oddition 1o these services, in Sepfember 2000, BKM introduced the Asphalia™ system, which
is bosed on o "orfificial intelligence” (neural netwark) model, This Notional Risk Tracking System,
known s URIS, scares the authorized transactions sent by our issuers fo the BKM outhorization
system and reports dubious one lo both issuers and aequirers members. Introduction of 1his system
in Turkey, aims to identify any possible acts of forgery and fraud in connection with credit card
transoctions, 1o toke necessary measures, o control risk, and to minimize the national losses
coused by forgery/fraud.
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Another significant development was the opening of o seporate account of the Turkish Centrol
Bank for debit cord net settlement, Implemented for credit cords since 1998, net occount settlement
wos introduced for debit cord Iransoctions on December 5, 2000.

The BKM Software Integration Project proceeded with the revision of modules for Quartedy Statistics,
Floor Limit Statistics and Operation Incident Reports. Software was also enhanced to occommodate
increosed transoction traffic in the BKM Switch System.
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Chip card technelogy is becoming more common worldwide, BKM committees with the essistance
of a foreign consulting firm hove started work 1o implement this new technology in Turkey. Chip
cord technology reduces risks, creates possibilities for providing additional services and reduces
operational costs. Pilol schemes will be infroduced affer technical infrostructure ond common
standords in fine with quidelines of international card payment systems will be created in Turkey.

BKM continued to provide fraining on “Card Payment System Security” 1o the General Directorate
for Public Security. In June o meeting for Member Security Officers was held. Major forgery/froud
incidents were discussed ond parlicipants were given information about magnelic stripe forgeries,
fraud trends in the world and in Europe, developments concerning tronsaction security in cord
paymen| systems, and WAP 1echnology.

Experts were invited to the “Member Atforneys” meeting held in April, where topics such os criminal
aroups, credit card froud in penal low, legal ospacs of e-commerce ond virtual cash were discussed.

BKM celebroted its 10™ anniversary on November 17, 2000. The ceremony wos oftended by
representatives of member banks/institutions and various firms. Various plaques were presented
to members for excellence in their performance over the lost decade.
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2000 yil icerisinde gerceklesen islem odet ve tutarlan bir dnceki yil ile kiyoslondiginda Gnemli
orhislarla korsilosilmoktadir,

BKM Switch Sistemine kayth iyelerin korsshkl mutabako ve finansol gerceklestigi
Yurtici Tokos ve Hesoplasma Sistemi‘nde (YTHS), 2000 yil icinde toplam 252 tokes seansinda
346,8 milyon odet ve 6,3 Katrilyon TL tutannda islem gerceklesmistir. YTHS Kredi Karti Takos
Sistemi'nde 31 Arolik 2000 torihinde moksimum islem odedine ulosilmis ve 1 giinde gecen
moksimum islem odedi 4.234.436 olorak gerceklesmistir,

2000 yilinda BKM Switch Sistemi'nden toplom
408 milyon adet islem gecmistir. 24 soot / 7
giin kesintisiz isletim esosina gore hizme! veren
BKM Switch Sistemi 2000 yilindo %99.96'lk
sistem verimliligi ile hizmet vermistir. Switch'den
gecen giinlik maksimum islem soyist ise 26
Aralik 2000 1arihinde 2.050.528 olarak
gergeklesmistir.
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Yil sonu ifibari ile Tiirkiye'deki toplam banka kartlaninin %80, 5'ini teskil eden 23.784.513 adet
banka karti ve Tiirkiye'deki toplom Sohs Nokiasi Terminallerinin (POS) %92,4'inii teskil eden
277266 odet Sons Noktas Terminali Alisveriste Bonka Karti uygulomasing dahil olmugtur,

e IBsuDIy O IeqEay |BI9]

BKM, 2000 yilinda da Karth Odeme Sistemlerinde yer alan banka/kuruluslara verdigi hizmetlerden
bir digeri olan Birlesik Uyan Listesi‘nin (BUL) periyodik basimi ve dogitimini eksiksiz yerine
gefirmistir. Birlesik Uyan Listesi (BUL), banka/kuruluslarin kullonimini engellemek istedikleri
kayip, calnti Visa ve MosterCord kredi kort numaralormi iceren, BKM torafindan periyodik olarak
oydo 2 sefer bosilon ve dagilan biltendir. Yil icinde her BUL biiteninde ortalama 94.000 adet
kredi karh numarasi yer almis ve toplom 27 sefer BUL yayinlanarak isyerlerine postolonmasi

soglonmistr,

BKM A, Agustos 1997"den beri ispertarine yonebk Korth Ocdame Sistemeri hoklando bilgfveren, isyerleriin
sorulanina cavaplariylo stk ttan bir dergl yaywlemoktodi, PANO isimli dergi, BKM Yoyin Komitesi nin

golismolan sonutu yayimlonmakia ve Uyelerimizin isyederine dogimimaktadic. PAND 2000 ywda Haziron
ve Arolik olmok Gzere 2 sy olorok yevnlonmeghr,




EREAXKDOWN OF TRANSACTIONS THROUGH KM SWITCH{2000)

2000 wos o growth yeor, both for card volumes and number of tronsactions.

During the year, Domestic Clearing und Setflement System handled 346.8 million tronsactions in
252 sessions, amounting to TL 6.3 quadrillion. The highest daily transaction of 2000 octurred on
December 31, 2000 with the processing of 4,234,436 fransactions.

The BKM Switch System processed total of 408 million transactions during 2000, operating 24
hours o day, seven doys o week ot 99.96% efficiency. The system reached its peak capacity on
Dacember 26, 2000 with the processing of 2,050,528 fransactions.

80.5% of all debit cords in Turkey (23,784,513) ond 92.4% of all POS terminals (277, 266)
participated in the Domestic POS Debit sharing scheme os of yearend 2000,

BKM continued to print and distribute the National Warning Bulletin (BUL) to porticipating merchants
twice o manth. The National Warning Bulletin (BUL) lists lost or stolen MasterCard,/Viso credit
cards in order fo prevent fraudulent use. Each of the 27 issues of BUL published in 2000 contained
an average of 94,000 credit card numbers.

BKM SWITCH SISTEMINDEN GECEN ISLEMLERIN DAGILIMI {2000

KK Aligveriy
CC Purchato 37.15%

POS B Aligveris
DC Purchese 0.94%

KK Nokit Avens
€C Cosh Advomce 3,38%
ATM BK Paro
xmmmm
"I"hlanm
Goteway for Viso ead Feropay 1.94%

K Krodi Harty f (0 Grecit Cord
Bi: Banka Kart / 0C Daba (2ed

PANO, the semi-annual magazine published by BKM since August 1997, continued to inform
merchonts abaut Card Payment Systems. Published by the BKM Publishing Committee, it wos
distributed 1o participating merchants in June and December.
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 ATM BK Bakiye Sorme
DCATM Balonce lnquiry 3.20%
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HAKEM KOMITESI

Uyelerimiz, korth odeme sistemi kurallonn ihlolinden dogan ve ters ibraz yolu ile cozimleyemedikleri
anlasmazhiklar icin BKM AS. Hokem Komitesine basvurabilirler. Komite; BKM Gyesi bankalerin
temsilcilerinden, 1 yl siire ile gorev yopmok Gizere secilen, ic osil, iki yedek wrye ve bir roportarden
olusmaktodir. Komite, iki Gye orasinda meydana gelen ibtilafl durumlan Gyenin bosvurusu halinde
inceleyerek toraflor orosinda hakemlik yopmakiods.

OPERASYON VE TEKNOLOJI KOMITESI

Yurticinde karth odeme sistemleri ile ilgili olorak ortak standart ve kurallarn olusturulmast, korth
odeme sistemine oit spesifikosyon, prosedur ve yonetmeliklerin hozirlonmasi, teknolojik gelismelerin
takip edilerek yurticindeki uyguloma kosullarmin belirlenmesi gibi konulorda foaliyette bulunon
BKM A.S. Operosyon ve Teknoloji Komitesi, BKM tyesi 6 bankanin femsilcisi, Yonetim Kurulu Gyesi
bir baskan ve | raportarden olusmoktadir.

PAZAR GELISTIRME KOMITESI

BKM AS. Pazor Gelistirme Komitesi, karth ddeme sistemleri ile ilgili olarak Tirkiye'de kortlora
talebi artirmak, kart hamillerinin kart kullonim olonimi genisletmek ve kullommi yayginlashrmak,
tesvik etmek Uzere projeler gelistirmektedin, Ayrico, Gdeme arar olorak kort kabul eden isyeri
pozarim biyiitmek ve bu omaclarla yopilocak reklom kemponyalonm, besin duyurulonm
yonlendirmek konuloninda da colismalor yopmaktadie, BKM A.S. Pozor Gelistirme Komitesi, BKM
tiyesi 5 bonkanin temsilcisi, Yonetim Kurulu Gyesi bir boskon ve 1 raportdrden olusmaktadir

GUVENLIK KOMITES]
Gidvenlik Komitesi, Tiirkiye'de Korili Odeme Sistemi ile ilgili olarak sahtecilik/dolandinalik oloylanm
anleyic calismalor yopmak, givenlik nlemleri soptomok, bu omocla yopilocok hukuki dizenleme
cahsmalarindo, standort, spesifikasyon, kural, prosediir ve yonetmelik colismalanina katki vermek,
Emniyet Teskilan ile iliskileri sirdirmek amac ile kurulmustur, Komite; Baskon, 5 diye bankenin
temsilcisinin ve Emniyet Genel Midurlugu ile BKM A5, orosinda imzalanan protokel cercevesinde
BKM'ye destek veren Ihtisos Polisi'nin katilimi ile bir BKM temsilcisinin reportorliginde gorev
yapmaktadr,

YAYIN KOMITESI

Yayn Komitesi, BKM A.S. Gyesi bankalarin nlosmol oldugu isyerlerine, karfl islemlerde giivenlik
ve kurollerla ilgili bilgilerin yonisira egitici, dgretici yozlann yer oldigi, sekior haberlerinin
isyerlerine tek elden ve koloy ulosmosim segloyon, BKM AS. torafindan hozirlonarak basim
yopilan ve isyerlerine doginlon PANO isimli derginin hozielanmos garevini yiiriimekiedir, Komite,
5 iiye banka ve Yanetim Kurulu iiyesi bir baskan ile BKM temsilcisi bir raportarden olusmaktadic

CHIP KOMITESI

Chip Komitesi, Karth Odeme Sistemleri'nin gelecegjini olusturon Akill (Chip) kartlorin standan,
spesifikasyon, prosedir, kural ve yanetmelik calismalanm yiritmek, BKM AS. Yonetim Kurulu
kararlanng esos teskil etmek ve Uye bankalarn Chip konulu calismalanna yin vermek omaayls
roporlor hozirlomak tzere kurulmustur. Komite yesi bonkalar torofindon garevlendirilen ikiser
kisi Komite'yi teskil eder. Komite boskanhg: ve roportarligi BKM A.S. tarafindan ifa ediir.
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ARBITRATION COMMITTEE

The BKM Arbitration Commitiee hears unresolved disputes between members arising from breaches
of card payment system regulations and chorgeback rules. The commitiee consists of three
permanent members, two substitute members and one reporter elected for o ferm of one yeor
from omongst representatives of BKM members. The committee studies the disputes that arise
between two members and acts os o referee between the parties.

OPERATIONS AND TECHNOLOGY COMMITTEE
Consisting of a Chairman from the Boord, six representatives of BKM members, and o reporter,
the BKM Operation and Technology Commitiee develops common standords ond rules in domestic
card paymen! systems, prepares specifications, procedures and regulations for the cord payment
system, and follows technological developments with o view to odop! conditions for their local
opplication.

MARKET DEVELOPMENT COMMITTEE

The BKM Market Development Committee develops projects in connection with card poyment
systems aimed ot boosting cord demand and increosing card utilization by cordholders. It seeks
loincreose card acceplonce os o method of payment and initiates advertising compaigns and press
releases supporting this objective. The BKM Market Development Committee consists of o Chairman
from the Board, five representatives of BKM member bonks, and o reporer.

SECURITY COMMITTEE

The Security Committee is active in preventing forgery,/froud in Turkish Card Payment Systems,
identifying security meosures, helping to prepare legal standards, specifications, guidelines,
procedures and regulations, and maintaining contod! with the Generol Directorate of Public Security.
The committes consists of o Choirmon from the Board, five representofives of member hanks, on
expert police officer supporting BKM under o protocol signed between the General Directorate of
Public Security Department and BKM, and o reporter.

PUBLISHING COMMITTEE
The Publishing Commitfee prepares and distributes the PAND mogazine, which provides member
merchants with useful information obout security and guidelines in card transactions os well os
sectoral news. The committee consists of o Chairman from the Board, five representofives of
member bonks, ond o reporfer from BKM.

CHIP ADVISERS COMMITTEE

The Chip Advisers Committes works on domestic standards, specifications, procedures, guidelines,
husiness issues and regulations for an easy migration of the Turkish market to smart (Chip) cards.
They prepare reports and plans for the BKM Boord of Directors, The chip cords ore widely believed
1o be the future technology of card payment services. The committee consists of a fechnical expert
ond o strategic business development expert appointed from member banks os well as o Chairman
and reporter from BKM.

21



22

k omiteler
“HAKEM KOMITESI committee
g 1. Baskan1st Chairman Zafer OKTEM (Yops ve Kredi Bankas: AS.)
= 2. BoskanZnd Choirman Ahmet BAS (T. Is Bankost AS.)
& 3. Buskan3rd Chairman Ergiin BAKIRBURC (T. Vokiflor Bankos TA.0.)
=
© Yedek UyelerCondidate Members Ebru AKER {Akbank TAS.)
v Hosan KAYA (T. Emlak Bankasi AS.)
= Inci GUNGOR (. Goranti Bankast A.S.)
[- -]
< OPERASYON VE TEKNOLOJI KOMITESI =
BaskonChairman Selck ERGEN (Yopi ve K Bonkes A5.) =
UyelerMembers Umran CIMSIT (Akbank TAS.) g
Reho EMEKLI (T. Garanti Bonkest AS.) =<
Ugor CELEBIOGLU (T.Is Bankasi AS) 2
e Ferda BARIS (T. Vakiflor Bankasi TAD) ==
L GUVENLIK KOMITES] Binnur TUZLU (Demirbark TAS,) g
= BoskanChoirman Sinan KUCUKALI (T. Garanfi Bankosi AS.) <,
= - &
© Uyelerkembers Ilkay OCAL (Akbank TAS.)
< Abdurrahman OZCIGER (Alternatifbonk AS.)
e Salih MUSAOGLU (Pamukbank TA.S.)
= Sinan DOLARSLAN (T. Vokiflar Bonkesi TA.0.)
E Sabri SAHAR (Yapi ve Kredi Bankasi A.S.)
PAZAR GELISTIRME KOMITESI 5
=
BaskanChairman Mehmet SEZGIN (T. Goranti Bonkest AS.) =
UyelerMembers Fiiz DEDE (Akbank TAS.) -
Erk SENGEL (Kocbank AS.)
Sertag OZINAL (Pomukbank TAS.)
Nevra TOKTAS (T. s Bankast A.S.)
2 YAYIN KOMITES] Nilgiin ABAK (Yapi ve Kredi Bankasi AS.)
g BaskanChairman Mehmet SEZGIN (T. Goranti Bonkasi AS.)
=,
S Uyelerhembers Gonea KARAOGLU (Akbank TAS.)
a Levent ALPAY (T. Emlok Bankosi AS.)
= Tamel KANTEMIR (T. Is Bankosi A.5.)
= Yesim BAYIKUI (7. Vokdlor Bankos TA.0)
g Ayhan ERDOGAN (Yops ve Kredi Bankesi A.S.)
~ CHIP KOMITESI

UyelerMembers

Tiloy Cora DEMIREL, il SEZER (Akbonk TAS.)

Reha EMEKLI, Tayfun OZCAY (T. Goranti Bankesi A.S.)
Coner ERIM, Rusen BABAYIGIT (Pamukbank TAS.)
[lhan UYSAL, Ahmet BAS (T. is Bonkas A.S.)

Abdi S. USTUNSALIH, Fikret GOKKAYA (1. Vakifior Bankasi TA.0.) =
Nilgiin ABAK, Grmit ALTINAY (Yops ve Kredi Bonkas A5, -

S

NV SNOILVY3dO

INIW4dO0T13IA30 LINYUYW

lIWWO) dIH)



d enetci rapor.u

BANKALARARASI KART MERKEZI A.S. 2000 YILI OLAGAN GENEL KURULU'NA,

Bankalararos: Kart Merkezi AS." nin 2000 faoliyet yili hesop ve islemlerini Tirk Ticoret Kanun,
sitketin Ana Sézlesmesi ve diger mevauat ile genel kabul gérmiss muhasebe ilke ve standartlonna
gare incelemis bulunmoktayiz.

Gariisimiize gare, iceritjini benimseditimiz ekli 31.12.2000 torihi itibori ile diizenlenmis Bilonco,
ortokligin amlon tarihteki mali durumuny; 01.01.2000 - 31.12.2000 dénemine oit Kor Zarar
Tablosu, onilon déneme oit foaliyet sonuclonm gercedie uygun ve dofiru clorak yansitmaktadir,

Bilanconun, Kor Zarar Tablosu' nun onaylonmesini ve Yanetim
Kurulu' nun aklonmasin onaylaniniza orz ederiz.

Tiva ALPMAN Mehmet SONMEZ
Denetei Denefci

TO THE ANNUAL MEETING OF SHAREHOLDERS OF BANKALARARASI KART MERKEZI A.S.

Within the framewark of the Turkish Commercial Code, the Company’s Arficles of Association; the
other pertinent legislation and the generally accepted accounting principles and standards, we
hove exomined the 2000 occounts ond operations of Bonkolararasi Kart Merkezi A.S.

We helieve that the enclosed Balonce Sheet prepared os of 31.12.2000 ond the Profit and Lass
Statement covering the period 01.01.2000 - 31.12.2000, the contents of both of which meet our
approval, respectively reflact the financial situation and the activity results of the Company os of
the dates mentioned. We also vouth for their carrectness ond securacy.

We kindly request the approval of the Balance Sheet and the Profit ond Loss Statement, and the
acquitial of the Board of Directors.

Tiva ALPMAN Mehmet SONMEZ
Auditor Auditor
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BALANCE SHEET AS OF DECEMBER 31, 2000 (IN TURKISH LIRA)

ANKALARARASI KART MERKEZI A.5. 31/12/2000 TARiIHLI BiLANCOSU

AKTIFLER / ASSETS

I. Dinen Varhklar / Current Assels
Hozir Degerler / Cosh and Due from Banks
Menkul Kiymetler / lnvestment Securities
Ticori Alacaklor / Accounts Receivobles
Diger Alacaklar / Other Receivables
Devreden KDV / VAT Receivables

Pesin Odenen Vergiler / Prepaid Toxes

Il. Duran Vorhklar / Fixed Assets

Maddi Sebit Varliklar / Tongible Assets

Tasitlar / Vehicles

Binalar / Immovable Assets

Birikmis Amortismanlor (-) / Accumulated Deprediation ()
Yapilmakita Olan Yathnimlar / lnvestment in Progress
Maddi Olmayan Sabit Varhklar / Intangible Assefs

Depozitolar / Deposits
Gelecek Yillara Ait Giderler / Prepoid Expenses
Gelir Tahakkuky / Accured Income

Varhklar Toplami / Total Assets

PASIFLER / LIABILITIES & SHAREHOLDERS EQUITY

I. Kisa Vadeli Yobana Keynoklor / Short Term Payables
Ticari Borclor / Accounts Payable

Odenecek Vergi ve Diger Yukimlilikler / Toxes and Funds Payable
Depozitolar / Deposits

Kurumlar Vergisi Karsiligi / Carporate Tox Provision

Gider Tohakkuklan / Accrued Expenses

Il Uzun Vadeli Yabana Kaynaklar / Long Term Payobles
Diger Karsiliklor / Other Provisions

Ii1. Ozkaynaklar / Shareholders' Equity

Sermaye / Paid-up Capital

Sabit Kiymetleri Yeniden Defjerleme Fonu / Reevaluation Fund of Fixed Assets
Kor Yedekleri / Profit Reserves

Verqi Sonrast Dénem Kar / Profit After Tax for the Financial Year
Kaynaklar Toplamu / Total Liabilities
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PROFIT AND LOSS STATEMENT

BANKALARARAS! KART MERKEZI A.S.

AS OF DECEMBER 31, 2000 (IN TURKISH LIRA)=

KALARARAS! KART MERKEZI A.S 2000 YILI GELIR/GIDER TABLOSU

GELIRLER / INCOME

BUL Hizmet Gelicleri / National Worning Bulletin Intome
Takes Hizmet Gelirleri / Clearing Process Income

Islem Gelirleri / Switch Transaction Income

Aylik Hizmet Gelirleri / Monthly Services [ncome

Uyelik Gelieleri / Membership fee lncome

Giro Primi ve Iskantalar / Fee Rebutes and Discounts
Foiz Gelirleri / luierest lneame

Diger Gelirles / Other Income

Toplam Gelirler / Total Income

GIDERLER / EXPENSES

BUL Hizmet Giderleri / National Warning Bulletin Expenses

Sistem Bakim Onarim Giderleri / System Maintenance ond Repair Expenses
Egitim ve Tontim Giderleri / Training ond Promotional Expenses

Missavirlik Giderleri / Consultancy Expenses

Genel Yonetim Giderleri / Generol Adminisirotive Expenses

Amartismanler / Depreciations

Karsilik Giderleri / Retirement Allowances

Diger Giderler / Other Expenses

Toplom Giderler / Tolal Expenses

Vergi Oncesi Kr / Profit Befare Toxation
Vergiler / Toxes

Vergi Sonras: Dinem Kari / Profit After Taxation

1.643.345.336.022
869.065.777.694
970.438.776.166
96.200.000.000
234.013.359.150

(-) 831.843.502.861
619.382.813.929
144.901.965.556
3.745.504.525.656

360.844.255.902
260.655.201.151
90.929.808.744
32.696.168.517
973.540.653.814
599.223.490.980
41.404.011.001
44.507.980.781
2.403.801.570.890

1.341.702.954.766
410.785.210.446
930.917.744.320
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