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21 Mart 2003 Tarihli

Olagan Genel Kurul

Toplanti Giindemi

1 Acihs, Genel Kurul Baskanhk
Divani'min teskili, hazir bulunanlar
achina Genel Kurul tutanaklannin
imzalanmasi hususunda Baskanhl

Divani'na yetki verilmesi,

2

2002 wili Yénetim Kurulu Faaliyet
Raporu, Denetciler Raporu'nun
ckunmasi ve mizakeresi,

3

2002 wih Bilangosu ile Kar-Zarar
Hesaplar'min okunarak incelenmesi
ve onaylanmasi ile kar dagilimiyla
ilgili teklifin gorisilerek karar

alinmasi,

4

Yonetim Kurulu Uyeler ile
Denetcilerin ibra edilmesi,

Ln

Yil icinde bosalan Yonetim Kurulu
Uyeliklerine T.T.K.'min 315. maddesi
geredince yapilan vaki secimlerin
Genel Kurul'un tasclik ve tasvibine
arzi,

6) Yénetim Kurulu Oyeleri ile
Denetcilerin secimi,

7

Yonetim Kurulu Uyeler ile
Denetgilerin {icretinin tespiti,

8) Yénetim Kurulu Uyelerine, T.T.K.'nin
334. ve 335. maddeleri uyaninca
yetki verilmesi,

91 Dilek, temenniler ve kapans.

Agenda for Annual General

Meeting of Shareholders,

21 March 2003

I Opening, assigning Chairmanship
Council of Shareholders’ Meeting,
authorizing Chairmanship Council to
undersign memorandum of
Shareholders’ Meeting on behalf of
present shareholders,

21 Reading and discussing the Board of
Directors’ Activity Report and the
Auditors' Report for 2002,

3] Reading, discussing and approval of the
Balance Sheet and the Profit-Loss
Statement for 2002 and resolving the
proposal for distribution of profit.

1) Releasing Members of Board of
Directors and Auditors,

5 Submitting the assignments made to
vacant Memberships of Board of
Directors pursuant to Article 315 of the
Turkish Commercial Code, to the
approval of the Council,

) Electing Members of Board of Directors
and Auditors,

71 Determining remuneration of Members
of Board of Directors and Aucditors,

) Authorizing the Members of Board of
Directors pursuant to Articles 334 and
335 of the Turkish Commercial Code,

@ Petitions, requests and closing.
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YONETIM KURULU MESAJI

Hiiseyin DURMAZ
Baskan

Sayin Ortaklanmz,

Bankalararasi Kart Merkezi A.5.'nin 13.
Olagan Genel Kurulu'na hos geldiniz.

2002 yilinda banka birlesmeleri, tasfiye edilen

bankalar ve aramiza yeni katilan Gyelerimiz ile
birlikte Gye sayimiz 32 olmustur.

Switch yazilmumiz upgrade edilmis ve
uygulama ortamina alinmisur.

lzmir ODY Merkezi tam gln olarak basanli bir
sekilde test edilmistir.

Bu sene gerceklestirilen dnemili
projelerimizden biri de BKM Online
sisteminin Ocak ayinda devreye alinmasichr.
Bu sayede lyelerimizin tim bilgi taleplerine
tam zamanl karsihk verilmeye baslanarak,
cesitli raporlara erisim ve bilgi sorgulama
imkan taninmastir,

Cipli kartlara gecis icin lyelerimize BKM EMV
Cip Sertifikasyon hizmeti saglanmaya
baslanmistir. Bu kapsamda sekiz Gyemiz ile
acquiring sertifikasyonu, ¢ dyemiz ile issuing
sertifikasyonu tamamlanmistir. Merkezimiz
biinyesinde toplanan Cip Komitesi de

Ulkemizde cipe gecis igin galismalara devam
etmektedir.

2002 yilinda Uyelerimize verilen periyodik
BEM egitimleri basanyla tamamlanarak, bu
egitimlere 2003 yihinda da devam edilmesi
karan alinnistir, Ayrnica Mart ayinda "Glivenlik
Birimi Yetkilileri” toplantisi yvapilmustir,
Mayis ayinda Gyelerimize yonelik EMV cip
toplantis: diizenlenmis ve ulusal gelismeler
paylasilmistir. Aralik ayinda dizenlenen BKM
toplantist vasitasiyla Gyelerimizle bir araya
gelirken, yaklasan yeni yila birlikte merhaba
demenin mutlulugunu hep birikte yasadik,
Sirketimizin 2002 hesap yilina ait Faalivet
Raperu'nu, Mali Tablolann ve Denetciler
Raporu'nu gorls ve onaylaniniza sunarken,
2003 yilimin siz degerli Ortaklanmiza, Sayin
Uyelerimize ve Merkezimiz calisanlanna
basan, saghk ve mutluluk getirmesinl dileriz.
Saygilanmizla,

Yonetim Kurulu adina

Hiiseyin DURMAZ

Baskan



Dear Shareholders,

Welcome to the 13th Annual Shareholders’
Meeting of Bankalararas
Kart Merkezi A.S.

As a result of bank
liquidations, bank
mergers and new
members joining BIKM,
the number of our
members reached 32 in
2002.

This year our Switch
software has been
upgraded and
implemented.

The lzmir Disaster
Recovery Center has been
tested successfully for a
full day.

One of the major projects
undertaken this year was
the activation of the BKM
Online system in January.
Thus, information
requests of our members
are responded in real
time, and access (o
various reports and
information inquiries are
possible.

BEM EMV Chip
Certification service was
launched for enabling the
transition of our members
to the chip environment.
This year 8 members completed BKM EMV chip
acquiring certifications while 3 members
completed BKM EMV issuer certifications. The

L

Chip Committee established under our center
continues its efforts with respect to transition to

chip cards in our country.
BKM continued its periodic
training seminars for
members in 2002
successfully and will
continue with new
seminars and training in
2003, Furthermore, a
“Members” Security

. Representatives” meeting

was held in March.

In May, an "EMV Chip
Meeting" was held for our
members where national
chip transition issues and
developments were
shared. In December, we
shared the happiness to be
with our members at the
traditional BKM members
meeting and to welcome
the MNew Year.

While submitting BKM's
Annual Report, Financial
Statements and Auditors’
Report for the financial year
2002 for your approval, we
wish our shareheolders,
members and company
employees successful,
healthy and happy days in
2003.

Yours sincerely,

On behalf of the Board of Directors
Hiiseyin DURMAZ

Message from board of directors



BKM A.S. VE FAALIYET ALANLARI

®

1990 yilinda 13 kamu ve &zel Tirk bankasinin ortakli@) ile kurulan Ban-
kalararasi Kart Merkezi A.S. (BKM A.S.), Karth Odeme Sistemi icerisin-
de ortak sorunlara ¢oziim bulmak, Glkemizdeki banka ve kredi kartlan
kural ve standartlann gelistirmek amac ile kurulmustur.

Kart hamillerinin yaptiklan alisverislerden kaynaklanan borg ve alacak-
lanimn bankalar arasindaki takasi BKM biinyesinde Yurtigi Takas ve He-
saplasma aracilig lle gerceklesmektedir. Bankalar arasindaki otorizas-
wyon islemini yirdtmek, kredi karti ve banka karti sektdri icerisinde bu-
lunan bankalar arasinda uygulanacak prosedirleri gelistirmek, yurtig
kurallan olusturmak, standardizasyonu saglamaya ybnelik calismalar
yaparal kararlar almak, yurtdisi kurulus ve komisyonlar ile iliskiler kur-
mak ve gerektiginde Uyelerini bu kuruluslarda temsil etmek, halen her
banka tarafindan devam ettirilen islemleri daha giivenli, siiratli ve da-
ha az maliyetli tek bir merkezden ylrlitmek BKM'nin ana faaliyetler
arasinda yer almaltacir.

1993 yilinda, bankalararas: yurtici kredi karti ve banka karti otorizasyo-
nunun gerceklestiriimesi, Tirk bankalanmn ATM ve POS sistemi agla-
nnin Karsilikli olarak misteriterinin kullammina acilmasi, Visa Base | ve
Europay EPS-NET gibi uluslararas: iletisim aglanna tek noktadan bag-
lanti olanag saglanmasi, Tirk bankalan tarafindan ihrac edilmis olan
banka kartlanmin takasimin gergeklestirilebilmesi amac ile Switch Siste-
mi kurulmustur. 1999 yilinda BKM Switch Sistemi'nin yeni teknoloji
{irlindi ikinci asamasimin devreye alinmas ile islem kapasitesi eski sis-
teme oranla biyik Slctide artinlrmis ve tam bir verimliilik ile calisarak
Uyelerimize kesintisiz hizmet saglamistir.

Karth Odeme Sistemi'nin iyilestiriimesi ve gelistiriimesi agisindan
mevcut ve muhtemel imkdanlan arastirmak, degerlendirmek, glivenlik
yontemlerini tespit ederek uygulamalk, kredi karti sahtekarhig ve do-
lanchncili@in dnleyici tedbirler almak, Merkezimizin hedefleri arasinda-
dr.

Kredi karti pazanmn gelismesi ile ilgili olarak Tirkiye genelinde uzun
dbnem planlamalara veri saglamak lizere, lyelerden ¢ ayda bir alinan
bilglier gizlilik icinde derlenerek konsolide edilmektedir. BKM, lyeleri-
ne, konsolide edilmis bilgiler sayesinde planlama ve Tlrkiye'de Karth
Odeme Sistemi'nin gdsterdigi gelismeleri takip edebilme imkam sag-
lamaktadir. Cikanlan basin biltenleri ile karth Sdeme istatistikleri basin
ve yayin organlanna da duyurulmaktadir.

BKM A.S., Karth Odeme Sistemleri konulu, karth édeme sistemlerinin
kavramlanmin, yapisinin, dinamiginin, islevlerin, teknolojik gelismeler
ile birlikte glindeme gelecek konulann ve sahtecilige, dolandinciliga
karsi ahinacak tedbirlerin aktanldig) egitim ve seminerler diizenlemek-
tedir.




Bankalararasi Kart Merkezi A.S. (BKM A.S.) was established in 1990,
with the partnership of 13 public and private Turkish banks in order
to find solutions for common problems inherent to the Turkish card
payment systems, and to develop rules and standards for credit and
debit card processing in Turkey.

BKM provides central interbank clearing services for credit and debit
cards arising from cardholder transactions via the BKM Domestic
Clearing and Settlement System. BKM also offers its members
services such as authorizatlon switching between member banks,
developing procedures for operations of the credit and debit cards
sector, establishing domestic regulations. working for standardization
and making related decisions, building relations with international
institutions and commissions and representing its members in such
organizations when necessary. BKM carries out current operations for
its member banks from a single center in a more secure, rapid and
cost-effective manner.

The BKM Switch System was launched in 1993 in order to offer
authorization messaging for domestic credit and debit cards
between banks, access to the ATM and POS system networks of
Turkish banks, a single point of connectivity to international
networks such as Visa Base | and Europay EPS-NET and to process
the clearing of domestic issued debit cards. Upon the activation of
the new technology. which was the second stage of BKM Switch
System, in 1999, operational capacity significantly increased
compared to the previous system and members were provided with
full efficiency, productivity and an uninterrupted service,

BKM is committed to investigate and assess current and potential
opportunities to improve and develop the card payment system in
Turkey, to determine and apply security methods and take
preventive measures against credit card fraud and counterfeit.

In order to provide data for pationwide long term planning to
accelerate the development of the credit card market, information is
collected quarterly from members and is consolidated. BKM
members are able to make their planning and to follow-up
developments of the Turkish card payment system. Card payment
statistics are also announced to the media through press releases.
BKM A.5. organizes seminars on card payment systems, where
sector related concepts, structures, dynamics and functions of the
payment systems, as well as implications of technological
developments and measures against fraud and counterfeit are
explained,

About BEKM A.S.



TURKIYE KARTLI ODEME SiSTEMI

KREDi KARTLARI

Kart sahiplerine nakit kullanmadan alsveris,
hizmet harcamalanm karsilama ve kredi kul-
lanma imkam saglayan kredi kartlan, 2002 yi-
linda Tirkive genelinde MasterCard ve Visa
olarak 15.7 milyon adede ulasmistir. Master-
Card ve Visa kredi kartlannin sadece yurtigin-
de gecerli olanlan 1.4 milyon adet, hem yurti-
¢i hem yurtdisinda gecerll olanlan ise 14.3
milyon adettir. Pazar icindeki rekabet ve kart
sahibine sunulan yeni hizmetler sonucu kredi
kartlan sayisi 2001 wih ile karsilastinldiginda
% 12.4'10k bir artis kaydetmistir,

2002 wih itibanyla

gerceklestirlen  alisveris tutan ise 21,1 katril-
yon TL'ye ulasmistir. Bu tutar 2001 il lle kar-
silastinldhginda %8 1,8’k bir artis gézlemlen-
mektedir.

BANKA KARTLARI
Banka kartlan Glkemizde, bankadaki vadesiz
bir veya birkag hesaba bagh ve hesabin kulla-
milabilir bakivesi kadar limit Gzerinden Otoma-
tik Vezne Makineleri (ATM) kullanilarak para
cekme ve Satis Noktasi Terminalleri (POS) ara-
cilifiyla alisveris yapma islemleri icin kullamla-
bilmekredir.

Banka kartlan, 2002

Turkiye'de kredi karti [

kenusunda faallyette
bulunan bankalann

Total Number of
Credit Cards

verdigi kredi kartlan 10,045,643

ile yurtici ve yurtdi-

sinda 594.2 milyon 7,118,358

TOPLAM KREDi KARTI SAYISI
13,408 477

adet islem yapilnuis 4,847.158
ve bu islemlerin top- |
lam tutan 21.9 katril-
won TL elmustur. ;
L 1997 1938

12002 yilinda Tiirk ve

|

ssasa0 | Yl sonu itibanyla
13,996,806 35 milyon adede
E ulasmistir. Bu kart-
lann %99.8'i "Alis-
veriste Banka Karti”
uygulamasina da-
hildir.
Yil igincle Tark ban-
kalan tarafindan ve-
L rilen banka kartlan

we

2000 81 20m ile Tarkiye'deki Gye

yabanci banka/kuru-
luslarca verilen kredi
kartlanyla Tirkiye'de
sube/biliro ve Oto-
matik Vezne Makine-
leri'nden gerceklesti-
rilen nakit avanslarin
toplam tutan 3 katril-
yon TL ve isyerlerin-
de yapilan alisveris-
plam tutan

isyerlerinde vyapilan
toplam alisveris tu-
tan 123 trilyon TL
ve yurtdhisinda yapi-
lan toplam alisveris
tutarn ise 520 milyar
TL olarak gercekles-
rmistir,

2002 wilinda Tirki-
ye'de cikanlmis
banka kartlar ile
Otomatik  Vezne
Makineleri
(ATM) nden cekilen
nakit tutan 32.2 kat-
rilyon TL'dir.



Credit Cards
Credit cards, which allow cardholders to pay
for goods and services without using cash and
also to withdraw cash, has reached 15.7
million in Turkey in

During the year 2002, the total volume of
domestic purchases made with credit cards
issued by Turkish banks reached 21,1
quadrillion TL. When this figure is compared
to 2001, an 81,8%

-
2002, The number of

MasterCard and Visa
credit cards. which
can be used only
domestically is 1.4

Total Number of
Debit Cards

18,300 500 19.359,765

million, whereas the
number of

international credit

TOPLAM BANKA KARTI SAYISI

24,107,323

carcls is 14.3 million.

249,560,303

35,057,308

increase can be

31-5-?!_5-5“ observed.

Debit Cards
In Turkey, debit
carcls are used for

withdrawing cash
from Automated
Teller Machines

1997 0
As a result of X

1990

000 : 20m 2002

{ATM) and

competition and new
services offered by

banks to their
cardholders, the
number of credit
cards increased by
12.4% compared to
the year 2001.

In 2002, 594,2
million transactions

were made in Turkey
and abroad with
credit cards issued
by banks operating
in the Turkish credit
card sector, and the
total volume of these
transactions has
reached 21,92 quadrillion TL.

At year end, the total amount of cash advance
withdrawn from our members
branches/offices and ATM's (Automated Teller
Machines) with credit cards issued by Turkish
and foreign banks was 3 quadrillion TL. On
the other hand, the merchant transaction
volume reached 22,6 quadrillion TL.

purchasing goods
via POS (Point of
Sales) Terminals.
The transaction
amount is limited
with the avallable
balance of one or
more current
deposit accounts of
the cardholder.

As of end of 2002,
the number of debit
cards reached 35
million. 99,8% of

these cards are
inclucled in the
F! ! domestic POS Debit
- Sharing Scheme.

Total annual volume
of purchases done at merchants in Turkey
using Turkish issued debit cards amounted to
TL 123 tiillion while foreign purchases totaled
TL 520 billlon.

In 2002, the total amount of cash withdrawn
with Turkish debit cards from Automated
Teller Machines (ATM) was 32,2 quacirillion TL.

Card payment systems in Turkey



TURKIYE KARTLI ODEME SISTEMI

SATIS NOKTASI TERMINALI [ O )
; : : SATIS NOKTASI TERMINALI 495,718
I:Iye isyerlerinde karth islemlerde proviz- Point of Sale Terminals

yon alan ve islem kayd yaratan Satis Nok- (POS)

tasi Terminali adedi 2002 wyilinda 364,636
495.7 18" e ulasmistr. Bir dnceki wil ile kar- 299,850
silastinldiginda %35.9'luk bir artug goz-
lemlenmektedir. 168,957
2002 yih sonu itibanyla ahsveriste banka '
karti gecerli Satis Noktas: Terminali (POS5)
sayisi ise 477.872 adettir.

113,816

T ez

)
( OTOMATIK VEZNE MAKINELERI ] ﬂTﬂqﬂhTiK ‘.’EZHE x
Automated Teller Machines MAKINELERI IATH] /| NAKIT
(ATM) nem 2% e | AVANS SUBELERI /

gibi hizmetler sunan Otomatik Vezne Ma-
kinelerl (ATM) sayis1 2002 yili sonu itibariy-
la subede 7.238, subeden bagimsiz 4.831
olmak Gzere toplam 12.069 adettir.

Yil sonu itibanyla, Oye banka/kuruluslann
kredi kartina nakit &deme vyaptiklan

e N BUROLARI
Sk ‘ Uye bankalara ait. kart sahiplerine bakiye
@ : goriintileme, nakit cekme ve para yatirma
6.735 ‘
o 2002

1987 @ @8 0 188 2000

) g sube/biro sayisi 6.340°dir.

ﬂLKE?E GETiHiLEH Ir#_I._.H.N'.E"I'E GETIRILEN NET DOVIZ TUTARI i
NET DOVIZ TUTARI e Mt 1,085
2002 yil sonu itibari ile yabanci bankalara Net Foreign Currency Inflow

:\alt kredi kartlan ve banka kartlan ile (Million USD) azz

‘milyon ﬂBEl' Dala.n dﬁ\i'k giktist

gerceklesmistir. Sonug olarak, Zﬁﬂimmn'

sonu itibanyla tilkemize net 1.065 milyon | - L. - o ——

ABD Dolan girmistir.



Point Of Sale Terminals

The number of Point of Sale (POS) Terminals, which
enable automatic authorization from the issuing bank
and generate transaction records at merchants, has
reached 495,718 in 2002. When compared to the
previous year, this figure represents a 35,9% increase.
As of the end of 2002, the number of POS Terminals
operating in the domestic POS Debit Sharing Scheme
was 477.872.

Automated Teller Machines (ATM) /
Cash Advance Branches/Offices
The total number of Automated Teller Machines
| {ATM), which enable cardholders to display their
balances, withdraw or deposit cash totaled 12.069
| as of the end of 2002; the number of ATMs located @
in branches was 7.238; and the number of offsite
' ATMs was 4.831.
As of the year end, the number of branches/offices,
where member banks/institutions make cash
| payments to cardholders has been 6.340.

Net Foreign Currency Inflow : A\ _._-,-.-Lﬁ,'- 2 w;
As of the end of 2002, the number of foreign
credit card and debit card transactions acquired in
merchants reached 12,6 million with a transaction
volume of 2,5 quadrillion TL. This year, foreign
currency inflow totaled USD 1.625 million while
the outflow reached USD 560 million.
Consequently, as of the end of 2002, the net
foreign exchange inflow has been USD 1.065
million.

Card payment systems in Turkey



HIZMETLER

2002’DE BKM A.S.
(ye sayisi 32 olan Merkezimizde: 26 Uye On-line Kredi Karti Otorizas-
yon, 20 Uye ATM Banka Karti Paylasimi, 17 Uye Manuel Nakit Avans
ve 20 Uye POS Banka Karti Paylasimi hizmetlerinden yararlanmaktadhr.
BKM Switch Sistemi araciliis ile 15 Gyemiz Europay International EPS-
NET ve dokuz Gyemiz Visa International Base-1 Yurtcdigina/Yurtchgindan
Yoénlendirme hizmetinden yararlanmaktadir. 2002 yilinda Turkish Bank
A.S. ve Kuveyt Tiirk Evkaf ve Finans Kurumu A.5., Merkezimize yeni
tiye olarak katilmiglarchir,
2002 yilinda BKM Switch Sistemi IST/Switch 7.1 versiyonu gelistirile-
rek IST/Switch 7.3"e gikartilmis ve daha yiiksek islem hacmi fonksiyo-
nu saglanmistir,
Uyelerimiz ile Merkezimiz arasinda giivenli bir ortamda veri ve bilgi ak-
tanmi yapmak ve haberlesmeyi saglamak amaci ile “intranet” yapisi
kullarilarak biinyemizde olusturulan BKM-Online sistemi Ocak ayindan
itibaren dyelerimizin kullanimina agilmistir. Bu sayede Gyelerimize giin-
lik bilgi akisini takip etme, gesitli raporlara, dokimanlara, performans
gistergelerine on-line ulasabilme ve veri sorgulamasi yapabilme imka-
m saglanrmstir,
2002 yilinda tamamlanan projelerden biri sayisal altyapiya gegis pro-
jesidir. Guvenlik kontrollinlin BKM tarafindan yapildig bu uygulama
daha givenli bir yapi saglamaktachr. Uyelerimizin %98'I analog hatlar-
@ dan sayisal hatlara gegmis ve hizlan artarak hatlarda meydana gelen
kesinti ve tikamikliklar sona ermistir.
Yine 2002 yilinda internet protokoli (IP) Gizerinden haberlesme basla-
mis, sekiz Gyemiz IP ile iletisime gegmis olup diger Gyelerimizin bu
konudaki gegis cahsmalan devam etmektedir. IP"ye gecis, glivenli ya-
pisinin yaminda (yelerimizin performanslanm da artirmaktadir.
BKM network ve sistemlerinde olusacak bir anzada veya olaganiistl bir
durum esnasinda, lyelerimiz icin streklilik ve givenligin en yiiksek
diizeyde, kayiplann Ise en azda tutulmasi amaciyla kurulan lzmir’ deki
ODY sistemi network altyapisi gelistiriimis ve yapilan testler baganyla
tamamlanmustir,
Mayis ayinda gerceklestirilen BKM EMV Cip Toplantisi ile Merkezimiz-
de yapilan hazirhiklar {iyelerimizle paylasilmistir. Visa, MasterCard ve
{iye bankalanmizdan katlan konusmacilar ile EMV Cip konusunda
ulusal degerlendirme ve lyelerimiz arasinda bilgi ahsverisi yapiimasi
saglanmisur.
Diger taraftan uluslararas: kuruluglann belirledigi kurallar cergevesinde,
Gyelerimizin cipli kartlara gegisini kolaylastirmak icin gereken hazidik
calismalan strdlrlimis ve BKM EMV issuing/acquiring ¢ip testleri
yapilmaya baslanmistir. Cip tesvik sartlan yeniden dizenlenerek yirlr-
l0ge girmistir,




BKM A.S. in 2002

Our Center, which has 32 members, provides on-line credit card
authorization services to 26 members; ATM debit card switching
services to 20 members: manual cash advance processing to 17
members and POS debit card switching to 20 members. Utilizing
the BKM Switch System, 15 members use Europay International
EPS-NET and 9 members use Visa International Base-l routing
services for their issuing and acquiring businesses.

Two new members, Turkish Bank A.S. and Kuveyt Tirk Evkaf ve
Finans Kurumu A5, joined BKM in 2002.

The BEM Switch System IST/Switch 7.1 was upgraded to version
7.3 successfully and transaction volume function was increased.
BKM On-line, a new service, was launched in January to establish
data and information transfer from our center to members in a
secure “intranet” environment. Thus. our members are now able
to autornatically follow-up the daily information flow and to access
various reports, documents, and performance indicators and make
data inquiries on-line.

Migration to a digital infrastructure was one of the projects also
completed in 2002, This application provides a more secure data
flow Infrastructure. 98% of our members migrated from analog
lines to digital lines, and while connection speed increased,
interruptions and congestions have also been eliminated.

Again in 2002, communication was established over Internet
Protocol (IP), and 8 members started using I communication
while other members are to follow and complete their transition.
Conversion to IP provides increased security and improved
performance,

The BKM Disaster Recovery Center in lzmir, which provides
backup of BKM network systems in order to maximize the
continuity and security for our members and to minimize their
losses in case of any failure or disasters in any extraordinary
situation, was tested successfully against its newly developed
network infrastructure,

At the BKM EMV Chip Meeting held in May, we shared with our
members the preparations for chip migration. Visa and MasterCard
representatives and also speakers from member banks made a
national assessment and information were exchanged between
members regarding the transition to an EMV chip environment.
In addition within the scope of the international rules and
regulations, members and BKM continued on preparations to
facilitate the EMV chip transition and a chip incentive program
was launched.




HIZMETLER

Gectigimiz sene baslayan BKM  Egitimlerine
2002 yilinda da perivodik clarak devam edilmis-
tir. Uyelerimize yurtigi kural ve uygulamalar,
switch sistemi, RAS yBnetimi, yurtigi takas ve
hesaplasma ile karth &deme sistemlerinin gi-
venligi konulannda bilgiler verilmis ve egitimle-
rimiz basarnyla tamamlanmistir,

2002 wilinda cesitli sikhklarda Emniyet Genel
Midirlagd Egitim Daire Baskanhg Temel Egitim
Programi cercevesinde verilen “Karth Odeme

ydnelik Karth Odeme Sistemileri hakkinda bilgi
veren, isyerlerinin sorulanna cevaplanyla 1silk tu-
tan bir dergl yayinlamaktadir,. PANO dergisinin
10. sayist Temmuz ayinda BKM Yayin Komite-
si'nin galismalan sonucu yaymlanmig ve lyeleri-
mizin isyerlerine dagitilrmistir,

BKM Web Sitesi yeniden dizayn edilerek ierigi
gelistiriimis ve Ekim ayinda yayina girmistir,
BKM Switch Sistemi'ne kayith Gyelerin karsiikh
mutabakat ve finansal hesaplasmalannin gergek-

Sistemi  Glvenligi” -
konulu egitimlerin
yamsira, Jandarma
Genel Komutanh-
#’'na verllen egitim-
lere de devam edil- 200
mistir, Aynca. Man
ayl icerisinde Gyele-

168
firmiz fcin "Glvenlik 7
Birimi  Yetkilileri”
S

iMillion)

toplantisi dilzenlen-

TOPLAM SWITCH i$LEM SAYISI {HiL"I’GHi 562
Total Number of Switch Transactions

~, lestigi Yurticl Takas
ve Hesaplasma Mo-

475 diltnde (YTH), 2002
08 ] yil icinde toplam
306 takas seansinda
464 milyon adet ve
16.2 katrilyon TL tu-
tannda islem ger-
ceklesmistir. 8 Aralik
2002 tarihinde mak-
.| simum islem adedi-

mistir, Bu toplantida,
sene jcerisinde meydana gelen dnemli sahteci-
lik/dolandincilik olaylan islenerek BKM givenlik
sistemi ile kredi karti glivenligine iligkin gelisme-
ler ve Istatistikler haklunda bilgi verilmistir.
Emniyet Genel Midirligld ve Jandarma Genel
Komutanlig icin, karth édeme sistemi suclanyla
miicadelede uygulamaya ydnelik konularda yar-
dimei bir basvuru dokiimani olan “Karth Odeme
Sistemi Kilavuz Kitapgi@” hazirlanmustir.

BKM AS., Agustos 1997'den beri isyerlerine

< ne ulasilmis ve |
giinde gecen maksimum islem adedi 5.047.64 |
olarak gergeklesmistir,

2002 yilinda BKM Switch Sistemi’'nden toplam
561.697.902 adet islem gecmistir. 24 saat/7
giin kesintisiz isletim esasina gére hizmet veren
BEM Switch Sistemi 2002 wyilinda %99,93'1iik
sistern  wverimliligi  ile  hizmet wvermistir.
Switch'den gegen ginlitk maksimum islem sayi-
si ise 4 Aralik 2002 tarihinde 2.960.749 olarak
gergeklesmistir.

TURKIYE'DE BOLGELERE GORE iSYERi DAGILIMI

< Marmara Bilgesi %37.88

I ig Anadolu Bdlgesi %17.08

= Ege Bilgesi %:15.59

- Akdeniz Bilgesi %14.03

o Karadeniz Bolgesi %:8.27

2 Dofju Anadolu Bilgesi %:2.82

B Giineydofu Anadolu BBlges! %2.82
~JKKTC %:0.46




In 2002 BKM gave seminars to the staff of
members and informed them on BKM
organization, network and systems, the BKM
services, domestic rules, regulations anc
applications, domestic clearing and
settlement as well as security Issues in card
payment systems.

Training seminars on "Security in Card
Payment Systems” have been held for the
staff of the General Directorate of Public
Security and also training was provided to
General Commandership of Gendarmerie.
Furthermore a “Members’ Security

The 10th issue of the BKM A.5. magazine
PANO, published for merchants in the sector
since August 1997 to provide them with
information concerning card payments
systems and related answers, was published
and distributed this year in July.

The BKM Web site was redesigned and
launched in October with an expanded
content.

In 2002, within the Domestic Clearing and
Settlement System, which clearing and the
financial settlement of transactions are
processed, 464 million transactions with a

Representatives” volume of
T 7 x -“
meeting was BKM SWITCH SISTEMINDEN GECEN 16,2
held in March. In ISLEMLERIN DAGILIMI uadrillion TL
Breakdown of Transactions Through BKM Switch 9

this meeting was carried
ATM FARA CEEME

major & BCATH Cath Webgrowa! 52,69 out in 306

fraud/counterfelt . :{:mmum-m*mum

au e g K fn ey 2 clearing

i £C Cash Advasca 1,72

incidents were W<t s sessions. On
DE Purchaze %1.47

discussed and - g December 8th,

information was & VISA VE EURDPAY YONLERDIRME 2002, the
Gadeway for Viza and Esropay 1,38

provided on \ S maximum

developments and statistics of the domestic
and international credit card security and
fraud.

A "Manual for Card Payment Systems” was
prepared and published for the General
Directorate of Public Security Department and
the General Commandership of Gendarmerie
to act as a guideline in fighting with card
payment system fraud,

number of transactions were processed;
5.047.641 transactions in a single day.

In 2002, a total of 561.697.902 transactions
were processed by the BKM Switch System.
The BKM Switch System which offers services
on 24/7 basis, achieved 99,93% service
efficiency in 2002, The maximum number of
transactions on the Switch was reached on
December 4th 2002, as 2.960.749.

Regional Merchant
Distribution

2 Marmara %37.88

- Central Anatolia %17.08

® Aegean %:15.50

! Mediterranean %:14.03

® Black Sea %8.27

2 Eastern Analolia %2 .82

B Soulheaslern Anatolia %2.82
-1 Northeast Cyprus %u.0.46




HAKEM KOMITESI:

Uyelerimiz, karth ddeme sistemi kurallanmin ihlalinden dogan ve ters ibraz
yolu ile g¢dzimleyemedikleri anlagmazhkiar icin BKM A5, Hakem
Komitesi'ne basvurabilirler. Komite, iki Gye arasinda meydana gelen
ihtilafi durumlan Gyenin basvurusu halinde inceleyerek taraflar arasinda
hakemlik yapmaltadir.

OPERASYON VE TEKNOLOJi KOMITESI:

BKM A.S. Operasyon ve Teknoloji Komitesl, yurticinde karth &Sdeme
sitemleri konulannda faaliyet gosteren bankalar arasinda ortak standart ve
kurallann olusturulmasi, karth ddeme sistemine ait spesifikasyon, prosediir
ve yinetmeliklerin hazidanmasi, teknolojik gelismelern takip edilerek
yurtigindeki uygulama kosullanmin belirlenmesi gibi konularda faaliyette
bulunur.

PAZAR GELISTIRME KOMITESI:

BKM AS. Pazar Gelistirme Komitesi, karth dcdeme sistemleri ile ilgill olarak
kartlara talebi artirmak, kart hamillerinin kart kullamm alamm genisletmek
ve kullamimi yayginlastirmak, tesvik etmek {izere projeler gelistirir. Aynca,
ddeme arac olarak kart kabul eden isyeri pazanm biyiitmek ve bu
amaclarla yapilacak reklam kampanyalarin,  basin duyurulanim
@ yinlendirmek konulannda da gahsmalar yapmalktadir.

GUVENLIK KOMITESi:

Givenlik Komitesi, Tirkive'de karth ddeme sistemi ile ilgili olarak
sahtecilik/dolandinciik olaylanm &nleyici calismalar yapmak, glvenlik
dnlemleri  saptamak, bu amagla yapilacak hukuki dizenleme
calismalannda, stancart, spesifikasyon, kural, prosediir ve ydnetmelik
calismalanna katkida bulunmak, Emniyet Teskilati ile iliskileri strdtrmek
amaci ile kurulmustur.

YAYIN KOMITESi:

Yaymn Komitesi, BKM dyesl bankalann anlasmal oldugu isyerlerine, karth
islemierde glvenlik ve kurallarla ilgili bilgilerin yam sira egiticl, Ggretici
yvazilann yer alchg@, sektdr haberlerinin isyerlerine tek elden ve kolay
ulasmasim saglayan. BKM tarafindan hazirlaparak basimm yapilan ve
isyerlerine dagitilan PANO dergisinin hazirlanmasi gérevini yiiritmektedir.

CiP KOMITESI:

Cip Komitesi, karth ddeme sistemlerinin gelecegini olusturan akilh (¢ip)
kartlann  standart, spesifikasyon, prosedir, kural wve yonetmelik
calismalanm ylritmek, BKM Yonetim Kurulu kararlanna esas teskil etmek
ve liye bankalann cip konulu calismalanna yén vermek amaciyla raporlar
hazirlamak (zere kurulmustur.




\rbitsation Conviitton
The BEKM Arbitration Committee hears unresolved disputes between members
arising from breaches of card payment system regulations and chargeback rules.
The committee studies the disputes that arise between two members and acts as
a referee between the parties.

The BKM Operation and Technology Committee develops common standards
and rules in domestic card payment systems, prepares specifications, procedures
and regulations for the card payment system, and follows technological
developments with a view to adapt conditions for their local application.

Market Development Committee

The BEKM Market Develapment Committee develops projects in connection with
card payment systems aimed at boosting card demand and increasing card
utilization by cardholders. It seeks to increase card acceptance as a method of
payment and initiates achvertising campaigns and press releases supporting this
objective.

The Security Committee is active in preventing forgery/fraud in Turkish Card
Payment Systems, identifying security measures, helping to prepare legal
standlards, specifications, guidelines, procedures and regulations, and maintaining
contact with the General Directorate of Public Security.

The Publication Committee prepares and publishes the PANO magazine, which
provides members’ merchants with useful information about security and
guidelines in card transactions as well as sectoral news.

The Chip Advisers Committee works on domestic standards, specifications,
procedures, guidelines, business issues and regulations for an easy migration of
the Turkish market to smart (Chip) cards. The committee prepares reports and
plans for the BKM Board of Directors. Chip cards are widely believed to be the
future technology of card payment services.




HAKEM KOMITESI
1. BASKAN / 151 Chairman el Mra 4 i
2. BASKAMN ' Znd Chalimin D« v e s s'safn s
3. BASKEAN / 3rd Chalrman. & oo s e
YEDEK UYELER / Subsmtitute Members

OPERASYON VE TEKNOLOJI

GUVENLIK KOMITESI
BASKAN [ CHabimdiy, wootiia sies s « o om0 aTslaials
OYELER / Members

PAZAR GELISTIRME

| BASKAN / Chalrmas
ﬂ"l"E_I,[R,n' Members, ..,

YAYIN KOMITESI
BASKAN / Ohal sy, o e latesa ats s a s = as s
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Cip ALT KOMITESI
(YELER / Members . .,

BKM Committees

Ughur TUNERIR Akbank T.A.5.

Kamil KOCAMESE Akbank T.A5.

Dilek ERDOGAN Garaintl Odeme Sistemled A.S.
ligaz KAYA Garanii Odeme Sistemiberd A_S.
Caner ERIM Parmukbank T.A5

Mustafa SEN Pamukbank T.AS.

. Ebru AKER Akbank T_A.S.

+ Zafer OKTEM. Yapi ve Kredl Bankas A5

-« Yesim BAYIKLLD T Vakaflar Bandas T.A.C.

.. Inei Malan GUNGOR Garanti Odeme Sistemiben A5,

Mahrur KAHYAGGLU Oyakbank ALS.
Banu Cleek OZKECEL] Pamukbank T-A.S.
Mehmaet Al OZDOGAN To s Bankas A.5.

KOMITESI

Ugur CELEBIOGLU T fy Bankax A5

Umran CIMSIT Akbank TA.S.

Sahin YUKSELBABA, Bllesim Zivaat-Halk Alematit Daghtim Kanaflasy
ve Cideme Sieremied AS.

Reha EMEKL] Garane! Oderne Sistemierd A5,

Binour TUZLL HSBC Bank A5,

Vahlt GZKAN Tekstithank A.S.

Ferda BARIS T Vakaflar Bankas TA.C,

Galnaz DERINGZ Yapi ve Kredl Bankas: A'S.

. Kubitay GULER Finansbank A.5.

likay GCAL Akbank TAS,

Hazan PERSEN Biegim Zirar-Hatk Alvemadil Dagvtirn Kanallan
ve Odeme Sistemiled A5

Minar KUYUMCU Ciefiaank N.A., Torkiye

Mustata GOGUS Garant Caeme Sistemben ALS,

Sallh MUSAOGLU Pamihdank T.ALS,

Evrim OZDOGAN T. ls Bankasi A.5.

Sinan DOLARSLAN T. Vakiflar Bankas: T.A.0.

Muhterem KOCUKAYDIN Yapr ve Kool Bankis: A5

Sertag BZINAL Pamakbank T.A5

. Asl BILCE Akbank T AS.

Crman TANACAN Bilesim Ziraat-Halk Alternacif Dagitim. Kanallan
ve Ordeme Sistermlerd A5

Arsu ERTURK Flnansbank A5,

Grzgiir ALTAMN Garaned Odeme Sistemierf AS.

Zafer BAYAZIT Kochank A.5.

Ugtur OFMEN T. Des Ticarer Bankast A5

Mevra TOKTAS T ks Bankasi A5,

Nilgln ABAK Yipr ve Kred] Bankasi A5

. Ugiur OZMEN T, Dus Thcaret Bankas: A5

Asl BILGE Akbank T.AS.

Tanl Sinan OMNAT Garantl Odeme Sistember A%,
Flisun OZKUL Oyakbank A.S.

Ithan UYSAL T ls Bankss AS.

GltOgan SOLUM T. Vak:flar Bankasi TAO.
Ayhan ERDOGAN Yapi ve Kredi Bankasi AS,

[than UYSAL T, fs Bankao AS

Ahmet BAS T, [s Bankay A5

Al 5. ISTUNSALIH T, Wakiflar Bankas T.4.0
Fikeet GOKKAYA T Valefler Bankas TA.O,
(Omit ALTINAY Yapr ve Kredi Sankasi A.S.
Merve BERKANT Yapi ve Kredl Bankas A5,



DENETCI RAPORU

BANKALARARASI KART MERKEZI A.S.
2002 YILI OLAGAN GENEL KURULU’NA,
Bankalararasi Kart Merkezi A.S.'nin 2002 faalivet yili hesap ve islemlerini Tlrk Ticaret

Kanunu, sirketin Ana S6zlesmesi ve difer mevzuat ile genel kabul gérmiis muhasebe ilke ve

standartlanina gore incelemis bulunmaktayiz,

Gorusimilze gore, icerifini benimsedigimiz ekl 31.12.2002 tarihi itibanyla dizenlenmis
Bilanco, ortakligin anilan tarihteki mali durumunu; 01.01.2002 - 31.12.2002 dénemine ait
Kar-Zarar Tablosu, amlan déneme ait faalivet sonuclann gercede uygun ve dodru olarak
yansitmaktachr,

Bilanconun, Kar-Zarar Tablosu'nun enaylanmasim ve Yénetim Kurulu'nun aklanmasini

onaylariniza arz ederiz.

Ziya ALPMAN Nihat KARADAG
Denetcl Denetci

To The Annual Meeting of Shareholders of
Bankalararas: Kart Merkezi A.S.
Within the framework of the Turkish Commercial Code, the Company's Articles of

Assoclation, the other pertinent legislation and the generally accepted accounting principles

and standards, we have examined the 2002 accounts and operations of Bankalararas: Kart

Merkezi AS.

We believe that the enclosed Balance Sheet prepared as of 31.12.2002 and the Profit and

Loss Statement covering the period 01.01.2002 - 31.12.2002 the contents of both of which

meet our approval, respectively reflect the financial situation and the activity results of the

Company as of dates mentioned. We also vouch for their correctness and accuracy.

We kindly request the approval of the Balance Sheet and the Profit and Loss Statement, and

the acquittal of the Board of Directors.

Ziya ALPMAN Nihat KARADAG
Auditor Auditor

Auditors' report



BANKALARARASI KART MERKEZIi A.S. 31/12/2002 TARIHLi BILANCOSU (TL)
Balance Sheet as of December 31, 2002 (In Turkish Lira)

AKTIFLER | Assets

L. Dénen Varliklar / Current Assets 3.578.101.654.486
Haazir Degerler / Cash and Due from Banks 3.030.372.791.394
Menkul Kiymetler / Investment Securities  — eeeeseee
Ticar Alacaklar / Accounts Receivables 193.885.117.031
Diger Alacaklar / Other Receivables 18.368.021.600
Devreden KDV / V.A.T Recelvables 12.767.350.000
Pesin Odenen Vergiler / Prepaid Taxes 322.708.374.461
Il. Duran Varhklar / Fixed Assets 3.466.908.633.395
Maddi Sabit Varhklar / Tangible Assets 5.763.063.918.125
Tasitlar / Vehicles 127.915.368.709
Binalar / Immovable Assets 2.371.328.494.251
Birikmis Amortismanlar (-} / Accumulated Depreciation (-) {-) 5.839.082.040.790
Yapiimakta Clan Yatinmlar / Investment in Progress semmemanees
Maddi Olmayan Sabit Varhiklar / Intangible Assets 887.419.272.228
Depozitolar / Deposits 439.655.000
Gelecek Yillara Ait Giderler / Prepaid Expenses 155.823.965.872

Gelir Tahakkuku / Accured Income R

Varliklar Toplam / Total Assets 7.045.010.287.881

PASIFLER / Liabilities & Shareholders Equity

I. Kisa Vadeli Yabana Kaynaklar / Short Term Payables 645.875.428.554
Ticari Borclar fAccounts Payable 169.445.119.051
Odenecek Vergi ve Diger Ylkiumlaliikler / Taxes and Funds Payable 157.655.865.235
Kurumlar Vergisi Karsili@ / Corporate Tax Provision 308.433.568.664
Gider Tahakkuklan / Accrued Expenses 10.340.875.604
Il. Uzun Vadeli Yabana Kaynaklar / Long Term Payables 256.230.326.185
Eﬁer Karsihklar / Other Provisions 256.230.326.185
. Ozkaynaklar / Shareholders’ Equity 6.142.904.533.142
Sermaye / Paid-up Capital 4,000.000.000.000
Sabit Kiymetleri Yeniden Degerleme Fonu / Reevaluation Fund of Fixed Assets 1.332.172.559.273
Kar Yedekleri / Profit Reserves 321.369.849.838
‘Iu"ergi Sonrast D8nem Kar / Profit After Tax for the Financial Year 489.362.124.031

Kaynaklar Toplam: / Total Liabilities 7.045.010.287.881




KAR-ZARAR TABLOSU

BANKALARARASI KART MERKEZI A.S. 2002 YILI GELIR / GIDER TABLOSU
Bankalararasi Kart Merkezi A.S. Profit and Loss Statement
as of December 31, 2002 (in Turkish Lira)

GELIRLER / Income

Takas Hizmet Gelirleri / Clearing Process Income 2.770.465.270.020
Islem Gelirleri / Switch Transaction Income 1.572.107 643,586
_Fk},l'llk Hizmet Gelirleri / Monthly Services [;:mme R 113.400.000.000
l'.'l:,relik Gelirleri / Membership Fee Income 42.740.000.000
Switch Sertifikasyon Gelirleri / Switch Certification Income 44.551.250.000
Ciro Primi ve Iskontolar (-) / Fee Rebates and Discounts (-) {-) 1.059.167.455.538
Faiz Gelirler] / Interest Income 1.588.849,158.934
Diger Gelirler / Other Income 114.833.231.580

Toplam Gelirler / Total Income 5.187.779.098.588

GIDERLER |/ Expenses

Sistem Bakuim Onanm Giderleri / System Maintenance and Repair Expenses 685.867.903.738

Egitim ve Tanitim Giderleri / Training and Promotional Expenses 207.432.768.592
Miisavirlik Giderleri / Consultancy Expenses 106.959.617.232
Cenel Yénetim Giderleri / General Administrative Expenses 1.997.224.811.677
Amortismanlar / Depreciaﬂ_ans 004.354.323.875
Karsiik Giderleri / Retirement Allowances 101.174.2 I&F
Diger Giderler / Other Expenses 386.969.765.858
‘Toplam Giderer / Total Expenses 4.389.983.405.893
Vergi Oncesi Kar / Profit Before Taxation 797.795.692.695
Vergiler / Taxes B 308.433.568.664 1

Vergi Sonrasi Donem Kan / Profit After Taxation 489.362.124.031



@

GENEL MUDUR
General Manager

UYGULAMA GELISTIRME BOLUMOD
Applications Development Department

UYE iLISKILERI VE KURALLAR BOLUMD
Member Relations&Rules Department

OPERASYON BOLUMD
Operations Department

F , ‘.;

MALIi VE IDARI iSLER nﬁl.ﬁhlﬂ
Finance and Administration Department
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www.bkm.com.tr

Tel: +90 (212) 282 12 18/19 Faks: +80 (212) 282 12 22

Nispetiye Cad. Akmerkex E3 Blok, Kat: 3, 80630 Etiler-istanbul/Tirkiye



