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BANKALARARASI
KART MERKEZI

1990 yilinda, 13 kamu ve 6zel Turk bankasinin ortakligiyla
kurulan Bankalararasi Kart Merkezi (BKM), Kartli Odeme
Sistemi icerisinde bankalararasi otorizasyon ve takasi
gerceklestirmek, ortak sorunlara ¢ézim bulmak, Kartli
Odeme Sistemleri konusunda lilke capinda stratejik
calismalar yapmak, yurtici kredi kartlari kural ve standartlarini
gelistirmek amacini tasimaktadir. Turkiye'de alaninda
hizmet veren tek kurulug olan BKM; gicli teknik donanimi,
altyapisi ve insan kaynaklariyla Gyelerine Karth Odeme
Sistemleri konusunda en iyi hizmeti sunmaktadir.

Bankalararasi Kart Merkezi (BKM), established in 1990
through the partnership of 13 public and private Turkish

banks; aims at implementing interbank authorization and
clearing within Card Payment System, finding solutions

to common problems, performing countrywide strategic
studies and developing domestic credit cards regulations
and standards. BKM, which is the sole organization in

Turkey that offers services in this area, offers its members
the best service in Card Payment Systems, with its robust
technical hardware, infrastructure and human resources.



BANKALARARASI
KART MERKEZI

FAALIYET ALANLARI

Kredi karti ve banka karti uygulamasi iginde bulunan
bankalar arasinda uygulanacak prosedurleri gelistirmek,
standardizasyonu saglamaya yonelik calismalar yaparak
kararlar almak, Turkiye genelinde uygulamalar ile yurtigi
kurallari olusturmak, bankalar arasindaki takas islemlerini
yuratmek, yurtdisi kurulus ve komisyonlarla iliskiler kurmak
ve gerektiginde Uyelerini bu kuruluslarda temsil etmek,
halen her banka tarafindan devam ettirilen islemleri

daha guvenli, stratli ve daha az maliyetli tek bir merkezden
yurdtmek BKM'nin ana faaliyetleri arasindadir. Ayrica,
kart hamillerinin isyerlerinde yaptiklari alisverislerden
kaynaklanan borg¢ ve alacaklarinin takasi BKM blnyesindeki
Yurtigi Takas ve Hesaplasma Sistemi aracilig ile
gerceklesmektedir.

AREAS OF OPERATION

To develop procedures to be applied between banks that
take place in credit and debit card application, perform
works and make decisions oriented to standardization,
establish domestic regulations and countrywide applications,
implement interbank clearing transactions, establish
relations with domestic and foreign organizations and
commissions, when necessary, represent its members
in such organizations and implement transactions which
are currently being implemented by every bank, from a
single center which is more secure, fast and cost-effective
are among main operation areas of BKM. Additionally,
clearing of debts and receivables resulted from card holders’
purchases at merchants are performed through Domestic
Clearing and Settlement System within the body of BKIM.

Ortaklar Uyeler
Shareholders Members
= Akbank T.A.S. = Albaraka Tiirk Ozel F.K. A.S.

= Finansbank A.S.
= Oyakbank A.S.
= T.C. Ziraat BankasI A.S.

= T. Dis Ticaret Bankasi A.S.

= T. Garanti Bankasi A.S.

= T. Halk Bankasi A.S.

=« T. is Bankasi A.S.

= T. Vakiflar Bankasi T.A.O.

= Yapi ve Kredi BankasI A.S.

= Alternatifbank A.S.
= Anadolubank A.S.
= Anadolu Finans Kurumu A.S.

= Anadolu Kredi Karti Tur.ve Tic. A.S.

= Asya Finans Kurumu A.S.
= BankEuropa Bankasi A.S.

= Citibank A.S.

= Denizbank A.S.

= Family Finans Kurumu A.S.

= HSBC Bank A.S.

= Kogbank A.S.

= Kuveyt Turk Evkaf Finans Kurumu A.S.
= MNG Bank A.S.

= Sekerbank T.A.S.

= Tekfenbank A.S.

= Tekstil Bankasl A.S.

= Turkish Bank A.S.

= Tirk Ekonomi Bankasi A.S.




BKM A.S. 18.03.2005 TARIHLI
OLAGAN GENEL KURUL TOPLANTISI GUNDEMI

Aclilis, Genel Kurul Baskanlik Divani'nin teskili,
hazir bulunanlar adina Genel Kurul tutanaklarinin
imzalanmasl! hususunda Baskanlik Divani'na
yetki verilmesi,

2004 yil Yonetim Kurulu Faaliyet Raporu ve
Denetci Raporu’nun okunmasi ve muzakeresi,

2004 yil Bilangosu ve Kar-Zarar hesaplarinin okunarak
incelenmesi ve onaylanmasi,

. 2003 yilina iliskin yapilan enflasyon diizeltmesi neticesinde
olusan gecmis yillar zarar tutarinin Ozkaynak kalemlerinin
olumlu enflasyon farklarindan mahsup edilmesi,

Yonetim Kurulu Uyeleri ve Denetciler'in ibra edilmesi,
Vil icinde bosalan Yénetim Kurulu Uyelikleri'ne
T.T.K.'"nin 315. maddesi geregince yapilan

vaki secimlerin Genel Kurul'un tasdik ve

tasvibine arzi,

Yénetim Kurulu Uyeleri ve Denetgiler'in secimi,

Yonetim Kurulu Uyeleri ve Denetgiler'in
Ucretinin tesbiti,

Yénetim Kurulu Uyeleri'ne T.T.K.'nin 334. ve 335.
maddeleri uyarinca yetki verilmesi,

10. Dilek, temenniler ve kapanis.

Genel Kurul GUndemi
Agenda of Annual General Assembly

BKM A.S. AGENDA OF ANNUAL GENERAL
ASSEMBLY, DATED 18.03.2005

. Opening, forming of General Assembly Presidency

Board, authorizing Presidency Board in signing of
General Assembly minutes on behalf of those attended
the assembly,

. Reading and discussing year 2004 Board of Directors,

Report of Activity and Auditor’s Report,

. Reading, reviewing and approving year 2004

Balance Sheet and Income Statements,

. Deduction of previous years' losses that arose due

to inflation adjustment for the year 2003 from the positive
inflation differences under the Shareholders Equity,

. Absolving Board of Directors and Auditors,

. Submitting the elections, held for Board of Directors

memberships vacated during the year pursuant to 315t
article of Turkish Commerce Code, for approval and
confirmation of General Assembly,

. Electing Board of Directors and Auditors,

. Determining wages of Board of Directors and

Audlitors,

. Authorizing Board of Directors pursuant to articles

334 and 335 of Turkish Commerce Code,

10. Petitions, requests and closing.




Yonetim Kurulu Mesajl
Message from Board of Directors

Sayin Ortaklarimiz,

Bankalararasi Kart Merkezi A.S.'nin 15. Olagan Genel Kurulu'na hos geldiniz.

BKM A.S., liyelerimize kesintisiz hizmet verilmesi ve Kartl Odeme Sistemleri'nin gelistirilmesi baglaminda son derece
verimli bir yili daha geride birakmistir. 2004 yilinda, altyapinin iyilestiriimesi ¢calismalarinin yanisira yeni teknolojilerin
hayata gecirilmesi anlaminda da énemli adimlar atilmistir.

Kartli Odeme Sistemleri sadece tilketicilere ve isyerlerine sagladigi kolayliklarla degil, Tiirk Ekonomisi’'ne bulundugu katkilar
acisindan da degerlendirilmelidir. Kartli Odeme Sistemleri’'nin yayginlasmasiyla kayit disi ekonominin énemli bir kisminin daha
kayit altina alinma potansiyeli asikardir. Bu da biitce aciklarinin azaltimasi olanagini saglayacaktir.

2004 yilinda, kredi kartlari ile gerceklesmis olan ciroda bir dnceki yila gére USD bazinda %68'lik, kart adetlerinde %34'lUk artisla
2000 yilindan bu yana en yiiksek bliylime kaydedilmistir. Bu veriler, Karth Odeme Sistemleri'ndeki biyiimenin son yillarda
yasanmakta olan olumlu ekonomik gelismelere paralel bir seyir izledigini gostermektedir.

Turk Lirasi'ndan alti sifirin atilmasi ve YTL'ye gegis sUreciyle ilgili olarak, sirketimiz éncl vazifesini Ustlenmis, tim Gyelerimizle
koordinasyon saglanmis ve son derece basaril bir gegis gerceklestirilmistir. Gecis doneminde saglanmis olan asgari kesinti
siresi sayesinde tlketici ve isyerleri higbir sorunla karsilasmadan yasantilarina devam etmislerdir.

2004 yilinda, ekonomik gelismelerle birlikte banka kartlar ile ilgili kapsamli bir kampanya baslatiimis ve hem tlketiciler

hazirlatilmis olan kampanya malzemeleri ve ortak séylemler, tim Uyelerimizin de destegi ile, medyanin yani sira musteri
iletisimlerinde de yogun olarak kullaniimistir.

POS terminallerinde EMV’ye gecis ile ilgili baslatiimis olan tesvik kampanyasi sonuclandiriimis, kampanya sonu itibariyle
15 milyon USD'lik tesvik 14 Gyemiz arasinda dagitiimistir.

Sirketimizin 2004 yilina ait faaliyetlerini, mali tablolarini ve denetim raporunu gorls ve onaylariniza sunarken, 2005 yilinin
siz degerli Ortaklarimiz, Uyelerimiz ve Merkezimiz Calisanlari adina basari, saglik ve mutluluk getirmesini dileriz.

Saygilarimizla,

Yonetim Kurulu adina

Erhan SAHINKAYA
Baskan
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Dear Shareholders,

Welcome to 15t Annual General Assembly of Bankalararasi Kart Merkezi A.S.

BKM A.S. has recently ended one more extremely efficient year regarding improvement of Card Payment Systems and
uninterrupted service offered to our members. In addition to existing infrastructure improvement works, remarkable steps
have been taken from the point of implementing new technologies.

Card Payment Systems should be assessed based on not only its facilities offered to consumers and merchants but also
its contributions to Turkish Economy. The potential of recording a significant part of unregistered economy is obvious thanks
to deployment of Card Payment Systems. This will also provide an opportunity to shrink budget deficits.

The turnover achieved by credit card usage in 2004 has exhibited a 68% increase in USD terms and 34 % increase in number
of cards, which are the highest growth rates achieved since year 2000. These data show that the growth in Card Payment
Systems follows a parallel trend with favorable economic developments experienced during recent years.

Our company has assumed a pioneering role concerning the process of eliminating six zeroes from Turkish Lira and New
Turkish Lira (YTL) conversion, coordination was ensured with all members and conversion process was ensured to be perfectly
smooth. Consumers and merchants continued their daily lives without any problem, thanks to minimum interruption period
ensured during conversion process.

Together with economic developments in 2004, a comprehensive campaign was initiated regarding debit cards; activities were
held to increase debit card awareness of both consumers and merchants. All our members intensively used campaign materials
and common slogans prepared by BKM in both media and customer communications.

The incentive campaign initiated concerning EMV migration at POS terminals has been concluded. At the end of the campaign,
an incentive amount of 15 million USD was distributed among 14 members.

While submitting our company's activities, financial statements and audit report for the year 2004 to your review and approval,
we wish year 2005 to bring our Shareholders, Members and Employees success, health and happiness.

With respects,

On behalf of the Board of Directors

Erhan SAHINKAYA
Chairman



Genel Mudur Mesaj
Message from General Manager

Degerli Ortaklarimiz,

Kuruldugu giinden beri Kartl Odeme Sistemleri'nin gelismesinde énemli roller tistlenmis olan sirketimiz, 2004 yilini da
son derece basarill bir sekilde tamamlamistir.

2004 yilinda Turkiye'de, yurticinde kredi kartiyla turistlerin de kullanimi dahil olmak Uzere, yapilan alisveris ve nakit avans islemleri
65,6 milyar YTL olarak gergeklesmistir. Bu rakam, tim cironun bir énceki yila gére %63'lUk artis kaydettigini gdstermektedir.
Kredi karti sayisi ise gegen yila gére 6 milyon 818 binlik artisla 26 milyon 681 bin adede yUkselmistir. Bu da bir dnceki yila gore
%34'lUk bir blylimeye denk gelmektedir. Bu veriler ile adet bazinda Avrupa'daki en biylk 3. pazar, ciro bazinda ise en biyuk
4. pazar haline gelmis olan Tiirkiye Kartli Odeme Sistemleri éniimiizdeki yillarda da ayni hizli biiyiime egilimini devam ettirecektir.

EMV'ye gecis slreci gergevesinde, 2004 sonu itibariyle 16 Uye bankamiz Acquiring EMV Sertifikasyonu'nu tamamlamis,
toplam 15 milyon USD'lik POS tesvigi 14 Gyemiz arasinda paylastinimistir. Yil sonu itibariyle yaklasik 664.000 POS terminali
EMV Sertifikasyonu tamamlanmis olarak sahada hizmete baslamistir.

Yapilan calismalar sonucunda, takas hizmetlerimizde “Basamakl Fiyatlama” Uygulamasi Temmuz 2004 itibariyle baslatiimis,
Uyelerimiz nezdinde ciro artisini 6zendirici bir yapiya gegilmistir.

Gulivenlik alaninda yapilan calismalar neticesinde Merkezi Avukatlik Uygulamasi hayata gecirilmis, Uye isyeri Kategori Kodlari'nin
(Merchant Category Code) standardize edilmesi ile ilgili calisma baslatiimis, Harcama itirazlar Kural ve Prosedrleri yayimlanmistir.
Bu uygulama ile lye isyeri kaynakli sahtecilik olaylarinin olusum asamasinda tespit ve takibinin yapilmasi, risk ve kayiplarin
artisinin engellenmesi amaclanmistir. Ayrica, jandarma ve emniyet birimleriyle olan iliskiler kuvvetlendiriimis, yil boyunca giivenlik
egitimleri verilmis ve bircok sahtecilik ve dolandiricilik olayinda birlikte calisiimistir.

2004 yil gerek Tirk Ekonomisi gerekse Kartl Odeme Sistemleri icin énemli gelismelerin yasandigi bir yil olmustur. Tirk
Lirasi'ndan alti sifirn atilmasi ile yeni bir doneme girilmis, sirketimiz ve lyelerimiz son derece basarili bir planlama sonucunda
hicbir sorunla karsilasmadan YTL'ye gegis sUrecini tamamlamistir.

Bankalararasi Kart Merkezi olarak, alisverislerde banka karti kullanimini yayginlastirmak ve kullanim avantajlarini tanitmak amaciyla
baslatmis oldugumuz kampanyada, Ekim ve Aralik 2004 tarihlerinde iki reklam filmimiz devreye girmistir. Sosyal Sorumluluk
Projesi cercevesinde Turk halkini bilinglendirmeyi hedefleyen kampanyanin diizenlenmesindeki en énemli amag, banka karti
kullaniminin artirilarak kayit disi ekonominin kayit altina alinmasi ve hem Uye isyeri hem de tuketici agisindan nakite gére givenlik
gibi avantajlarin 6n plana cikartiimasidir. Kampanya dncesinde tlketiciler ve isyerleri Uzerinde yapilan arastirmalar, banka karti
ile alisverisin bilinirlik oranini tiketiciler icin %44, isyerleri icin %68 olarak gostermekte olup, ayni arastirmanin kampanya
sonunda yapilmasi neticesinde tlketicilerde %77, isyerlerinde ise %82’lik bir bilinirlik diizeyine ulasiimis oldugunu ortaya
koymaktadir.

Dinyada ve Ulkemizde ¢ok hizli ekonomik degisikliklerin yasanmis oldugu 2004 yilini sirketimiz basari ve yeniliklerle
geride birakmustir. 2005 yilinin siz degerli Ortaklarimiza, Uyelerimize ve Merkezimiz Calisanlarina basari ve saglik
getirmesini dilerim.

Saygilarimla,

By

Sertac OZINAL
Genel Madur

Dear Shareholders,

Our company, which has undertaken significant roles in development of Card Payment Systems since its foundation,
has completed the year 2004 with great success.

In the year 2004, the amount of domestic purchasing and cash advance transactions reached 65,6 billion YTL including domestic
transactions of tourists. This figure reflects a 63% increase in total turnover with respect to previous year. Number of credit

cards reached 26.681.000 upon an increase of 6.818.000 compared to previous year. This exhibits a 34 % growth with respect
to previous year. Turkish Card Payment Systems, which become Europe's 3™ biggest market by card number and 4" biggest
market by turnover based on these data, will continue the same growth pattern in coming years.

Within the framework of EMV migration, by the end of 2004, 16 of our members have completed acquiring EMV Certification
and total incentive amount of USD 15 million was distributed among 14 members. As of the year-end, total of 664.000 POS
terminals were became EMV compliant terminals.

In consequence of efforts made, “Stepped Pricing” Method was implemented for our clearing services on July 2004,
which encourages our members to raise turnover level.

As a result of works performed in the field of security, Central Advocacy Practice was employed, a work has been commenced
to standardize Merchant Category Codes and Domestic Chargeback Rules and Procedures were published. With the help of
this practice, merchant based fraud incidents can be determined and monitored at early stage and increase in risks and losses
can be prevented. Relations with Gendarme and Public Security units were strengthened, security trainings were offered
along the year and cooperation was achieved in many fraud incidents.

2004 was an important year during which significant developments were experienced in both Turkish Economy and Card
Payment Systems. A new era began with elimination of six zeroes from Turkish Lira and New Turkish Lira (YTL) conversion
was completed smoothly without any problem in our company and members by the extremely successful planning process.

Interbank Card Center launched to spread the use of debit cards at purchases and to introduce advantages of debit card use,
two advertisement films have been broadcasted on October and December 2004. Within the framework of Social Responsibility
Project, the most important purposes for organization of the campaign aiming at making Turkish people conscious to ensure
control of unregistered economy through spreading the use of debit card and to express advantages like security compared
to cash. Pre-campaign surveys conducted on consumers and merchants show that level of awareness regarding the availability
of shopping with debit card is 44% for consumers and 68% for merchants, whereas the same survey conducted following
the campaign exhibit that these levels of awareness have reached 77 % for consumers and 82 % for merchants.

Our company has ended the year 2004 with success and innovations during which rapid economic changes have been
experienced both globally and domestically. | wish the year 2005 to bring our respectful Shareholders, Members and
our Employees success and health.

Sincerely,

s

Sertac OZINAL
General Manager
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Yonetim Kurulu
Board of Directors

1- Ziya ALPMAN 4- Ugur CELEBIOGLU 7- Selma SAKA 10- Kubilay GULER

Uye / Member Uye / Member Uye / Member Uye / Member

T. Dig Ticaret Bankasi A.S. T. Is Bankasi A.S. Akbank T.A.S. Finansbank A.S.
2- Sertag OZINAL 5- Mehmet SEZGIN 8- Tosun KARAY

Genel Mudur / General Manager Uye / Member Yénetim Kurulu Baskan Vekili

BKM A.S. Garanti Odeme Sistemleri A.S. / Vice Chairman

) T. Vakiflar Bankasi T.A.O.

3- Erhan SAHINKAYA 6- Soner CANKO

Yonetim Kurulu Baskani / Chairman Uye / Member 9- Nazan SOMER

T. Halk Bankasi A.S. Bilesim Ziraat-Halk A.D.K. Uye / Member

Ve Odeme Sistemleri A.S. Yapi Kredi Bankasi A.S.
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Departmanlar
Departments

Pazar Gelistirme ve Uye iliskileri Departmani
Market Development & Member Relations Department

1- A. Selim GUSAR

2- Feza TARHAN }
3- Volkan Giiner GUNGOR
4- Pelin KABALAK

5- Ahmet USLU

6- Engin ERAYDIN

7- Bora KUCUK

Operasyon Departmani
Operations Department

1- Alev TEZCAN

2- Celal YUCEL

3- Murat TARCIN

4- Ahmet CEYLAN
5- Eflatun EROGLU
6- Savag ALDEMIR
7- Mehmet DIZDAR
8- Tugba KAYRAKCI
9- Sibel SAHIN
10- Erciment BUYUKSUMNULU
11- Kazim SIMSEK
12- Hisnii ASIL
13- Bora ZUKALI
14- Aziz ALP

Uygulama Gelistirme Departmani
Application Development Department

Mali ve idari isler Departmani
Financial and Administrative Affairs Department

1- Filiz TUTUMAN

2- Tuncay SAHIN

3- Erdal OKUMUS

4- Ertugrul BAYRAKTAR
5- M. Korhan GUCOGLU
6- A. Ozglir MEYDAN

7- Nazan Deniz MEYDAN

1- Fahri TATLI

2- Semin MAMUS
3- Ceyhan ONSUN
4- Mehmet BILGIN
5- Engin SAHIN

6- Arzu COSKUN
7- Koray GONUL
8- Rengin OGUZ



Komiteler
Commitees

HAKEM KOMITESI

Uyelerimiz, kartl 6deme sistemi kurallarinin ihlalinden
dogan ve ters ibraz yolu ile ¢dziimleyemedikleri
anlasmazliklar icin BKM A.S. Hakem Komitesi'ne
basvurabilir. Komite, iki Uye arasinda meydana gelen ihtilafli
durumlarr Gyenin basvurusu halinde inceleyerek taraflar
arasinda hakemlik yapar.

OPERASYON VE TEKNOLOJi KOMITESI

BKM A.S. Operasyon ve Teknoloji Komitesi, yurtiginde
Karth Odeme Sistemleri konularinda faaliyet gdsteren
bankalar arasinda ortak standart ve kurallarin olusturulmasi,
Kartli Odeme Sistemi’ne ait spesifikasyon, prosedr ve
yonetmeliklerin hazirlanmasi, teknolojik gelismelerin takip
edilerek yurticindeki uygulama kosullarinin belirlenmesi
gibi konularda faaliyette bulunur.

PAZAR GELISTIRME KOMITESI

BKM A.S. Pazar Gelistirme Komitesi, Ulkemizde

Kartli Odeme Sistemleri ile ilgili stratejileri gelistirmek,
kredi ve banka kartlarina olan talebi artirmak, kart hamillerinin
kart kullanim alanini genisletmek ve tesvik etmek Uzere
projeler gelistirir, piyasa arastirmalari yaptirir ve egitim
faaliyetleri dizenler. BKM Uyelerinin anlasmali oldugu
isyerlerine yonelik iletisim malzemelerinin hazirlanmasi
gbrevini yurttlr. Ayrica, ddeme araci olarak kart kabul eden
isyeri pazarini blyUtme ve bu amaglarla yapilacak reklam
kampanyalarini ve basin duyurularini yonlendirme
konularinda da galismalar yapar.

GUVENLIK KOMITESI

BKM A.S. Giivenlik Komitesi, Tirkiye'de Kartli Odeme
Sistemi ile ilgili olarak sahtecilik/dolandiricilik olaylarini
Onleyici galismalar yapmak, givenlik dnlemleri saptamak,
bu amagla yapilacak hukuki dizenleme calismalarinda
standart, spesifikasyon, kural, prosedir ve yonetmelik
calismalarina katkida bulunmak, Emniyet Teskilati ve
Jandarma ile iliskileri sGrdlirmek amaciyla kurulmustur.

CiP KOMITESI

BKM A.S. Cip Komitesi, Kartli Odeme Sistemleri'nin
gelecegini olusturan akill (¢ip) kartlarin standart,
spesifikasyon, prosedur, kural ve yonetmelik calismalarini
ylritmek ve Uye bankalarin ¢ip konulu ¢alismalarina yon
vermek amaclyla raporlar hazirlamak tzere kurulmustur.

ARBITRATION COMMITTEE

Our members can apply to BKM A.S. Arbitration Committee
regarding conflicts arose from Card Payment System
violations and they could not settle through chargebacks.
In case of member's application, the committee investigates
conflicts occurred between two members and performs
arbitration between parties.

OPERATION AND TECHNOLOGY COMMITTEE

BKM A.S. Operation and Technology Committee carries
out activities on subjects such as setting common standards
and rules between banks operating in the field of domestic
Card Payment Systems, drawing up specifications,
procedures and regulations regarding Card Payment
System, following up technological advancements and
determining domestic practice conditions.

MARKET DEVELOPMENT COMMITTEE

BKM A.S. Market Development Committee develops
strategies in order to improve Turkish Card Payment
Systems, develops projects regarding Card Payment
Systems in order to increase demand for debit and
credit cards, widen card holders' areas of use and encourage
card use. For this purpose, it has market surveys conducted,
organizes training activities and prepares communication
materials oriented to merchants, which have agreement
with BKM members. Additionally, the committee
implements works to enlarge the market for merchants
that accept card payment and manage related advertisement
campaigns and press releases.

SECURITY COMMITTEE

BKM A.S. Security Committee was founded with the
purposes of performing preventive works regarding fraud
incidents in card payments in Turkey, determining security
measures, contributing to legal regulation, standards,
specifications, rules, procedures and directive works for
this purpose and sustains relations with the Public Security
and Gendarmerie.

CHIP COMMITTEE

BKM A.S. Chip Committee was established for the purposes
of implementing standard, specification, procedure, rule
and regulation works for smart (chip) cards which pose
the future of Card Payment Systems and drawing up
reports to direct chip-related studies of member banks.

17



Komiteler
Commitees

HAKEM KOMITES]
ARBITRATION COMMITTEE

Uyeler / Members

Ebru AKER
Akbank T.A.S.

Zafer OKTEM
Yapi ve Kredi Bankasi A.S.

Gilisan SOLUM
T. Vakiflar Bankasi T.A.O.

Bedi Hakan ERSOY
T. Halk Bankasi A.S.

Mehmet Ali ERSOY
T. is BankasI A.S.

Yasemin EKMEKCIBASI
T. Garanti Bankasi A.S.

Hakan AKTAS
Oyakbank A.S.

Hasan KAYA
Bilesim A.S.

18

OPERASYON VE
TEKNOLOJI KOMITESI
OPERATION AND
TECHNOLOGY COMMITTEE

PAZAR GELISTIRME KOMITESI
MARKET DEVELOPMENT COMMITTEE

Ugur CELEBIOGLU
Baskan / Chairman
T. s BankasIi A.S.

Uyeler / Members

Yesim HARBATH
Akbank T.A.S.

Eliz Polat BEZIRCIOGLU
T. Garanti Bankasi A.S.

Halil KURT
T. Vakiflar Bankasi T.A.O.

Hasan PEKSEN
T.C. Ziraat BankasI A.S.

Giilnaz DERINOZ
Yap! ve Kredi Bankasi A.S.

Erman ERDOGAN
Finansbank A.S.

Serkan FERGAN
T. Dis Ticaret Bankas! A.S.

Binnur TUZLU
HSBC Bank A.S.

Nazan SOMER
Baskan / Chairman
Yapi ve Kredi Bankasi A.S.

Uyeler / Members

Nevra TOKTAS
T. Is Bankasi A.S.

Banu KONUKSAY
T.C. Ziraat Bankasi A.S.

Ali SALCI
Yapi ve Kredi Bankasi A.S.

Arzu KERVANCI
Kocbank A.S.

Ozgiir ALTAN
T. Garanti Bankasi A.S.

Ugur OZMEN
T. Dis Ticaret Bankasi A.S.

Osman TANACAN
Akbank T.A.S.

Ebru AKKAYA
Finansbank A.S.

Erdal KACMAZ
T. Vakiflar Bankasi T.A.O.

GUVENLIK KOMITESI
SECURITY COMMITTEE

Kubilay GULER
Baskan / Chairman
Finansbank A.S.

Uyeler / Members

ilkay BEKAR
Akbank T.A.S.

Salih MUSAOGLU
T. Halk Bankasi A.S.

Mustafa Gogls
T. Garanti Bankasi A.S.

Pinar AYAROGLU
T. s Bankasi A.S.

Ali ELMALI
Bilesim A.S.

Muhterem KUCUKAYDIN
Yapi ve Kredi Bankasi A.S.

Mehmet SAHIN
T. Vakiflar Bankasi T.A.O.

Pinar KUYUMCU
Citibank A.S.
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Hizmetler
Services

YURTICI TAKAS VE HESAPLASMA / YTH

BKM, Uyelik ve Hizmet Sézlesmesi uyarinca hizmet
sundugu banka/kuruluslara kendi blinyesinde olusturdugu
Takas Merkezi (izerinden hizmet verir. Uye banka/kuruluslar
arasinda kredi karti islemlerinden dogan borg veya alacaklarin
tasfiyesi YTH Moduli ve Takas Merkezi araciligi ile

T.C. Merkez Bankasi nezdindeki BKM hesabindan

net olarak yapilir.

MESAJ YONLENDIRME / SWITCH SISTEMI

Uluslararasi kart kuruluslarinin kurallari geregi, Gzerinde
bu kuruluslarin logolari bulunan her kartin uluslararasi
kart kuruluslarr ile anlasmali kart kabul eden (acquirer) Uyeler
tarafindan kabul edilme zorunlulugu bulunmaktadir.
Acquirer'larin, anlasmali olduklari Gye isyerlerinde ya da
ATM'lerinde kendilerine ait olmayan bu kartlar ile yapilan
islemlerde (not-on-us) risklerini en aza indirgemek amaciyla,
kart ihra¢ edenden (issuer) yapllmak istenen isleme ait
olumlu ya da olumsuz bir yanit almalari gerekmektedir.
Her bir kart kabul eden (acquirer) ile kart ihrag eden (issuer)
arasinda birebir iletisim kurulmasi uygulanabilir gériilmediginden
Switch adi verilen yonlendirme merkezleri ihtiyaci
dogmustur.

BKM A.S. Switch Sistemi, Uyelerimize banka karti ve kredi
karti otorizasyon hizmeti vermek lzere 1 Agustos 1993
tarihinde aciimistir. BKM Switch Sistemi ile Gyelerimize
asagida yer alan hizmetler verilmektedir:

= Kredi Karti On-Line Otorizasyon

= Kredi Karti Yerine Otorizasyon

= Banka Karti ATM Paylasimi

= Banka Karti POS Paylasimi

= Visa (Base 1) ve MasterCard (EPS NET) Yonlendirme

RAPORLAMA

BKM, aylik ve 3 aylik dénemler itibariyle Uyelerinden
Kartli Odeme Sistemi'ne ydnelik istatistiki bilgi toplamaktadir.

Toplanan bu bilgiler dogrultusunda;

= Aylik; pazar paylari, kart ve POS sayilari, taksitli islem
adet ve tutarlari, takas ve switch cirolari,

= 3 aylik; konsolide istatistik, yonetici 6zeti, bilgi paylasimi
ve pazar payi raporlari olusturulmakta, BKM Online
aracih@i ile Gyelerimize génderilmektedir.

Ayrica, 2004 son donemi itibariyle, e-ticaret verileri de BKM
tarafindan yayimlanmaya baslamistir.

BKM Online Sistemi blinyesinde ayri bir baslik (MSS)
altinda, yonetici dzet istatistikleri hazirlanmistir. Bu raporlarda,
veriler ilgili modullerden konsolide edilerek listelenmistir.

DOMESTIC CLEARING AND SETTLEMENT

Pursuant to Membership and Service Agreement,

BKM offers service to banks/organizations through Clearing
Center formed within its structure. Clearing of debts or
receivables of member banks/organizations arisen from
credit card transactions is performed based on net amount
from BKM account with Turkish Central Bank through
Domestic Clearing and Settlement Module and Clearing
Center.

MESSAGE ROUTING / SWITCH SYSTEM

According to the rules of international card organizations,

every card on which these organizations' logos take place
has to be accepted by acquirer members, which have
agreement with international card organizations. In order
to minimize their risk in not-on-us transactions through
member merchants or ATMs, acquirers must obtain a
positive or negative reply from the issuer regarding

the requested transaction. Because it is not applicable

to establish one-to-one communication between every
acquirer and issuer, routing centers named Switch are
needed.

BKM A.S. Switch System was put into operation on
August 1, 1993 for the purpose of providing our members
of debit card and credit card authorization service. With
BKM Switch System, our members are offered following
services:

= Credit Card On-Line Authorization

= Credit Card Stand-In Authorization

» Debit Card ATM Sharing

= Debit Card POS Sharing

= VISA (Base ) and MasterCard (EPS NET) Routing

REPORTING

BKM gathers monthly and quarterly statistical information

from its members regarding Card Payment System.

According to these information gathered;

= Monthly, reports of market shares, card and POS
numbers and instalment transaction number and
amounts, clearance and Switch turnovers

= Quarterly, reports of condensed statistics, executive
summary, information sharing and market shares are
drawn up and sent to our members through BKM Online.

In addition, as of the end of 2004, BKM has also started
to publish e-commerce data periodically.

Within the structure of BKM Online System, executive
summary statistics were drawn up under a separate title
(MSS) and data were listed by consolidating from relevant
modules in these reports.




Hizmetler
Services

GUVENLIK

intisas Polisi Uygulamasi

Emniyet Genel MdUrllgu ile Bankalararasi Kart Merkezi A.S.
arasinda tahsis edilen isbirligi sonucu her yil emniyet
hizmetleri sinifindaki rltbeli bir personel 1 yilligina gegici
olarak Bankalararasi Kart Merkezi'nde kalmak Uzere
gorevlendiriimektedir. Bu sire zarfinda, Emniyet Teskilati
mensuplarinin kart sahteciligi ile ilgili konularda
uzmanlasmalari saglanmaktadir.

ihtisas Jandarmasi Uygulamasi

Jandarma Genel Komutanligi ile Bankalararasi Kart Merkezi A.S.
arasinda imzalanan protokol geregince, Jandarma Genel
Komutanligi mensubu bir subayin "Karth Odeme Sistemi
sahteciligi ve dolandiriciligl" konusunda Bankalararasi Kart
Merkezi'nde goérevlendirilerek uzmanlasmasina Eyldl

2003'ten itibaren baslanmistir.

Yurtici Banka ve Kart Kuruluslari ile

Bilgi Paylagsimi ve Koordinasyon

Emniyet birimlerince dolandiricilik olaylari ile ilgili yapilan
operasyonlarda elde edilen bilgiler, BKM'ye iletildikten
sonra tim Uye banka ve kart kuruluslarina BKM tarafindan
duyurulmakta ve emniyet birimlerince sorusturmalarda
ihtiyag duyulan bilgiler temin edilmektedir.

Kart Kuruluslari, Yurtici/Yurtdigi Ofisleri ile

Bilgi Paylasimi ve Koordinasyon

Dolandiricilarin cezalandinlmasini saglayacak delillerin
yurtdisindan temininin gerektigi durumlarda, BKM Guvenlik
Birimi; VISA, MasterCard, Diners ve Amex'in yurtdisi genel
mUdurlUkleriyle koordineli bir sekilde galisarak kart bilgilerinin
sahtecilik/dolandiricilik amagli kullanimlari ve gercek kart
hamili ile ilgili bilgileri yurtdisi bankalardan ve kart
kuruluslarindan talep etmektedir.

Ayrica; Turkiye'de gergeklesen olaylar hakkinda Visa ve
MasterCard genel merkezlerini haberdar edilerek bilgi
paylasiminda bulunulur. Sahte kart kullanimlari hakkinda
elde edilen bilgiler ekspertiz raporu ile emniyet birimlerine,
savciliklara ve mahkemelere sunulmaktir.

Guvenlik Birimi Yetkilileri Semineri

Bu toplantilarda, sene icerisinde meydana gelen énemli
sahtecilik/dolandiricilik olaylari islenir. Egitimin kapsadigi
diger konular ise elektronik ticaret, diinya ve Avrupa'da
sahtecilik egilimleri, Karth Odeme Sistemleri'nde islem

glvenligindeki gelismeler ve kart kabul eden/kart ihrac

eden (acquirer/issuer) bazinda alinacak énlemlerdir.

Uye Avukatlari Semineri

Bu toplantilarda, Karth Odeme Sistemleri’'nde teknoloji
destekli sahtecilik/dolandiriciliklar ve hukuki acidan kredi
karti dolandiriciliklari incelenerek kartl islemlere ait sikayet
ve su¢ duyurusu asamalarinda uygulanacak prosedir ve
yontemler hakkinda degerlendirmeler yapilir.

Jandarma Genel Komutanligi ve

Emniyet Genel Madurlaga Egitimleri

BKM tarafindan Jandarma ve Emniyet Teskilati Gyelerine
Kartli Odeme Sistemleri’nin giivenligine iliskin periyodik
egitimler verilir.

BKM Uye Egitimleri

Periyodik olarak yapilan BKM Egitimleri araciligiyla yurtici
kural ve uygulamalar, yonlendirme sistemi, yurtici takas ve
hesaplasma ve Kartl Odeme Sistemleri'nin glivenligi
konusunda Uyelerimize egitimler verilir.

SECURITY

Specialty Police Practice

In consequence of collaboration established between
General Directorate of Public Security and Interbank Card
Center A.S., every year, an official rank personnel assigned
in security services class is commissioned in BKM. The
aim is to provide expertise in card frauds to the security
officers.

Specialty Gendarmerie Practice

Pursuant to the protocol signed between General Command
of Gendarmerie and BKM A.S., an officer of General
Command of Gendarmerie was assigned in Interbank Card
Center in the subject of "Card Payment System Frauds
and Deceits" and this officer began his specialty as from
September 2003.

Information Sharing and Coordination With
Domestic Banks and Card Organizations

Information obtained by Public Security during operations
performed for fraud incidents are announced by BKM

to all members and card organizations after such information
are made available to BKM and information needed by
Public Security during investigations are provided.

Information Sharing and Coordination With
Domestic and Foreign Card Organization Offices
Evidences that will ensure penalization of fraud need to
be obtained abroad. BKM Security&Risk Unit requests
information regarding actual cardholders and fraud/deceit
purposed uses from foreign banks and card organizations
through coordinating with foreign general headquarters of
VISA, MasterCard, Diners and Amex.

Purposes of foreign coordination are to inform VISA and
MasterCard general headquarters about incident occurred
in Turkey, to ensure information sharing and submit
information obtained regarding card uses to Public Security,
prosecution offices and courts in attachment of Expertise
Report.

Seminar for Security Unit Officers

In these meetings, fraud/deceit incidents occurred during
the year are discussed. Other subjects included in the
training are electronic commerce, fraud trends in the world
and Europe, developments in transaction security in
Card Payment Systems and measures to be taken on
card acquirer/issuer basis.

Member Attorneys Seminar

In these meetings, technologically supported frauds/deceits
in card transactions, credit card frauds from the point of
law are reviewed and procedures and methods to apply
at stages of objection and indictment regarding credit cards
are considered in detail.

General Command of Gendarmerie and

General Directorate of Security Trainings

BKM offers members of Gendarmerie and Security
Officers regular training regarding security of Card Payment
Systems.

BKM Member Training

Our members are provided regular training by BKM
regarding domestic rules and practices, routing system
and security of domestic clearing and settlement and
Card Payment Systems.
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BILINCLENDIRME KAMPANYALARI

Bankalararasi Kart Merkezi, banka karti kullaniminin
yayginlasmasi ve kart sahiplerinin alisverislerinde
nakit yerine banka kartini tercih etmesi amaciyla
Ekim - Aralik 2004 tarihleri arasinda iki asamal

bir bilinglendirme kampanyasi gerceklestirmistir.

Birinci asamasi "Banka karti demek, nakit para demek!"
mesajini igeren bilinglendirme kampanyasinin ikinci
asamasinda "Banka karti demek, YTL demek!" mesaji
verilerek YTL'ye gecis sUrecinde alisverislerde banka karti
kullaniminin saglayacagi avantajlar tiketicilerle paylasiimistir.

TUm Uyelerimizin yanisira VISA ve MasterCard'in da destegi
sag@lanan kampanya stresince TV, basin, radyo ve agikhava
olmak Uzere ¢cok mecrali bir iletisim yapilmistir.

Televizyon Filmleri
Television Films

Mini Market 46"

AWARENESS CAMPAIGNS

BKM launched a two-stage awareness campaign between
October - December 2004, to generalize the usage of debit
card at POS and to convince the cardholders to use debit
card instead of cash.

"Debit card means cash!" was the tagline of the first
stage of the campaign. In the second stage, "Debit card
means YTL!" tagline was used, thus the advantages of
using debit cards at shopping during the YTL conversion
were communicated to consumers.

Besides all the members, VISA and MasterCard supported
the integrated campaign which included TV, press, radio
and outdoor medias.
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deme k | taralindan,
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Havaalani WC Panolari
Airport WC Boards

Gazete ve Dergi ilanlari

Press and Magazine Ads
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KREDIi KARTLARI

2004 yili kredi kartlari agisindan son derece verimli bir yil
olmus ve 2003 yil sonuna gore %34°IUk bir blylime
gosterilerek 26,7 milyon adet kredi kartina ulasiimistir.

Kart sahiplerine nakit kullanmadan alisveris, hizmet
harcamalarini karsilama ve kredi kullanma olanagi sunan
kredi kartlari, Gye isyerlerinin satis hacmini artirmasi
nedeniyle de Kartli Odeme Sistemi’'nde énemli bir yere
sahiptir.

2004 yilinda, Turkiye'deki banka/kuruluslarin gikartmis
olduklari kredi kartlari ile toplam 1 milyari askin alisveris
islem adedi, 59 milyar YTL alisveris cirosu, 54 milyon nakit
avans islem adedi, 6,1 milyar YTL nakit avans cirosu
gerceklesmistir.

BANKA KARTLARI

Banka kartlari Glkemizde, bankadaki bir/birden fazla vadesiz
hesaba bagll ve kullanilabilir bakiye kadar Otomatik Vezne
Makinalari (ATM) vasitasi ile para cekme ve Satis Noktasi
Terminalleri (POS) araciligi ile alisveris yapma islemleri igin
kullanilmaktadir.

2004 yilinda Turkiye'deki banka/kuruluslarin gikartmis
olduklari banka karti adetleri %9'luk bir blylimeyle

43 milyona ulasmistir. Toplam 20 milyon alisveris islem
adedi ile 415 milyon YTL'lik ciro gerceklesmistir.

Banka kartlari ile nakit cekim islem adedi 411 milyon, nakit
cekim cirosu ise 68 milyar YTL olmustur.

Turkiye'de Karth Odeme Sistemleri - 2004
Card Payment Systems in Turkey - 2004

Toplam Kredi Karti Sayisi
Total Number of Credit Cards

26.681.128

19.863.167

15.705.370

13.996.806

13.048.477

10.045.643

7.118.358

CREDIT CARDS

2004 was an extremely efficient year from the point of credit
cards. Total credit card number of 26,7 million was achieved
with a growth rate of 34% with respect to 2003.

Credit cards, which provide card holders the opportunity to
obtain financing and pay for shopping and service
expenditures without use of cash, have a considerable place
in Card Payment Systems because of increasing sales
volume of merchants.

In 2004, total number of purchase transactions of credit

card issued by banks/organizations operating in Turkey

exceeded 1 billion, purchase turnover is 59 billion YTL,
number of cash advance transactions is 54 million and
cash advance turnover is 6,1 billion YTL.

DEBIT CARDS

In our country, debit cards can be used for transactions
through Point of Sale Terminals (POS), cash withdrawal
through Automated Teller Machines (ATM) at an amount
upto outstanding balance of a current account with the bank.

In 2004, number of debit cards issued by banks/organizations
operating in Turkey exhibited 9% growth and reached

43 million. Total purchase turnover of 415 million YTL

was achieved with total transaction number of 20 million.

Number of cash withdrawal with debit cards is 41 1million
and cash withdrawal turnover is 68 billion YTL.

Toplam Banka Karti Sayisi
Total Number of Debit Cards

43.084.994

39.563.457

35.057.308

31.656.944

29.560.303

24.107.323

19.359.755




Tirkiye'de Kartl Odeme Sistemleri - 2004
Card Payment Systems in Turkey - 2004

POS TERMINALLERI

2004 yilinda, POS terminal adetlerindeki blyime %38
olmus, yil sonu itibariyle toplam 912.118 adet terminale
ulasilmistir.

Yil sonu itibariyle POS’lardan gecen toplam islem adedi
1,1 milyar olup, toplam ciro ise 59,1 milyar YTL'dir.

2004 sonu itibariyle yaklasik 664.000 adet POS terminali
EMV uyumlu hale getirilmistir.

OTOMATIK VEZNE MAKINELERI (ATM)
/ NAKIT AVANS SUBELERI

2004 yil sonu itibariyle toplam ATM sayisi 13.544 adettir.
Bu ATM'lerden 7.957 adedi subede, 5.587 adedi ise sube
disidir. ATM sayilarinda bir énceki yila gére gerceklesmis
olan blylime %5'tir.

Uye banka/kuruluslarin kredi kartina nakit édeme yaptiklari
sube ve sanj biiro sayisi ise 2004 sonu itibariyle 6.242'dir.

ULKEYE GETIRILEN NET DOViZ TUTARI

2004 yil sonu itibariyle yabanci bankalara ait kredi kartlari
ve banka kartlari ile Glkemizde 14,9 milyon adet islem
yapilmis ve bu islemlerin toplam tutari 3,7 milyar YTL
olmustur. Bu yil toplam 2,5 milyar USD doviz girdisinin
yaninda 983,1 milyon USD doéviz ciktisi gerceklesmistir.

Sonug olarak 2004 yili sonu itibariyle, tlkemize net
1,6 milyar USD'lik déviz Kart Odeme Sistemleri vasitastyla
girmistir.

POS TERMINALS

In 2004, number of POS terminals increased by 38% and
total number of 912.118 terminals has been reached as
of the year-end.

By the end of 2004, total number of transactions passed
through POS is 1,1 billion and total turnover is 59,1 billion
YTL. Additionally, approximately 664.000 POS terminals
were migrated to EMV standards.

AUTOMATED TELLER MACHINES (ATM)
/ CASH ADVANCE BRANCHES

Total number of ATM is 13.544 as of the end of 2004.
7.957 ATM are located at branches, whereas 5.587

are off-site. ATM number exhibited a growth rate of 5%
compared to previous year.

Number of branches and change offices, member banks
/organizations made cash payment to credit cards are 6.242
as of the end of 2004.

NET FOREIGN CURRENCY INFLOW TO TURKEY

As of the end of 2004, total number of 14,9 million
transactions was effected with debit and credit cards
issued by foreign banks and total amount of these
transactions realized as 3,7 billion YTL. Total foreign currency
inflow was 2,5 billion USD and outflow was 983, 1 million
USD in 2004.

Consequently, the net foreign exchange inflow has been
1,6 billion USD through card payment systems as of the
end of 2004.

2004

2003

2002

2001

2000

1999

1998

2004

2003

2002

2001

2000

1999

1998

2004

2003

2002

2001

2000

1999

1998

Satis Noktasi Terminali

Otomatik Vezne Makinalari (ATM)

Ulkeye Getirilen Net Doviz Tutari (milyon ABD Dolari)
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2004'te BKM
BKM in 2004

2004 yil sonu itibariyle merkezimizin Uye sayisi 29'dur.

BKM Switch Sistemi'nden 2004 yilinda toplam
754.250.715 adet islem gecmis, bu islemlerden 674.393.444
adedi kabul (%89,41), 72.566.800 adedi red (%9,62) ve
6.870.469 adedi iptal (%0,91) edilmistir. Toplam islem
adedinde 2003 yilina gére %18,33'lik artis meydana
gelmistir.

2004 yilinda YTH Sistemi’'nden toplam 623.039.150 islem
gecmistir. S6z konusu islemlerin parasal karsiligi ise

32.983.845.267 YTL'dir. 2003 yilina gore islem adedinde
% 16,3'lUk, ciro miktarinda ise %41,6'lik artis goriimastur.

BKM Switch Sistemi'nin 2004 yili "Donanim Sureklilik"
ortalamasi %100 olup, "Yazim Sureklilik" ortalamasi
%99,99 olarak gergeklesmistir.

BKM Gyelerinin planh kesinti, bakim, ariza vb. durumlar
icin sistemlerini kapatmalari nedeniyle ortaya cikan
“Ag Sureklilik” ortalamasi ise %99,67'dir.

BKM analog telefon hatlari ve bu hatlara bagh kisitli
yeteneklere sahip olan analog santral yerine sayisal hat
baglantisi saglayan, yetenekleri fazla bir internet Protokolii
(IP) santral kurulmasi amaclanmis olup; bu kapsamda alinan
IP santral ve “Voice-mail” Sistemi kurulmustur. Sirket
telefon numaralari degistirilmis ve ilgili yerlere
duyurulmustur.

BKM IT guvenlik altyapisinin tamamlanmasindan sonra,
2004 yili basina kadar, BKM Uyelerinden Switch Sistemi'yle
internet Protokolii (IP) araciligiyla baglanti kuranlarin sayisi
13'e ulasmisti. Bu rakam 2004 sonu itibariyle 20'ye
ylkselmistir.

internet ortamindan gelecek ataklara karsi énlem ve denetim
mekanizmalarinin kurularak, atagi dnceden tespit eden ve
kurallar ataklara gore degistiren “Atak Onleme Sistemi”
(Intrusion Prevention System, IPS) devreye alinmistir.

BKM Switch Sistemi’nden Gegen islemlerin Dagilimi
Distribution of Transactions Through BKM Switch System
W 90,07% KK Aligveris / CC Purchase
M 2,48% POS BK Alisveris / POS DC Purchase
2,16% KK Nakit Avans / CC Cash Advance
2,14% ATM BK Para Cekme /ATM DC Cash Withdrawal
2,04% ATM BK Bakiye Sorma /ATM DC Balance Query
1,11% Visa ve MasterCard Yonlendirme / Visa and MasterCard Routing

KK: Kredi Karti / CC: Credit Card  BK: Banka Karti / DC: Debit Card

As of the end of 2004, number of members of our

center is 29.

In 2004, total number of 754.250.715 transactions passed
through BKM Switch System and 674.393.444 transactions
were accepted (89,41%), 72.566.800 were rejected (9,62 %)
and 6.870.469 were reversed (0,91 %). Total number of
transactions increased by 18,33 % compared to the year
2003.

Total of 623.039.150 transactions were processed with
YTH Module in 2004. Monetary value of these transactions
is 32.983.845.267 YTL. Number of transactions increased
by 16,3% and turnover increased by 41,6 % with respect
to the year 2003.

BKM Switch System's "Hardware Availability" average for
the year 2004 is 100% and Switch System "Software
Availability" average realized as 99,99 % in 2004.
“Members Availability” average occurred due to system
closing of BKM members based on planned interruptions,
maintenances, failures, etc. is 99,67 %.

Instead of BKM analogue telephone lines and linked
analogue switchboard with limited capabilities, installation
of an Internet Protocol (IP) switchboard which has many
capabilities and ensures digital line connection was intended
and in this scope, newly purchased IP switchboard and
“Voice-mail” System were set up. Company telephone
numbers were changed and announced to concerned
parties.

After completion of BKM IT Security Infrastructure, number
of BKM members who establish connection with Switch
System through Internet Protocol (IP) was 13 until the
beginning of 2004. As of the end of 2004, 20 members
communicate through IP.

Setting up prevention and inspection mechanisms especially
against attacks from internet media was decided and
Intrusion Prevention System (IPS) which pre-determines
possible attack and alters rules was implemented.

Tiirkiye'de isyerlerinin Bélgelere Gére Dagilimi
Distribution of Merchants by Regions in Turkey

Marmara Bolgesi Karadeniz Bolgesi
Marmara Region Black Sea Region
%37,03 %9,10

M i¢ Anadolu Bolgesi
Central Anatolia Region

Glineydogu Anadolu Bolgesi
Southeast Anatolia Region

%17,89 %4

Ege Bolgesi B Dogu Anadolu Bolgesi

Aegean Region Eastern Anatolia Region

% 14,86 %3,01

Akdeniz Bolgesi KKTC

Mediterranean Region Turkish Republic of Northern Cyprus

% 13,63 %0.59
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2004 yili planh BKM Olaganiisti Durum Yedekleme (ODY)
Merkezi “Live Test"” calismasi Temmuz basinda basariyla
gerceklestirilerek tyelerimizin BKM izmir Olaganistii Durum
Yedekleme Merkezi Sistemi Uzerinden 24 saat sireyle
kesintisiz hizmet almalari saglanmistir.

BKM'nin fiziki glivenlik altyapisinin eski teknoloji olmasi
nedeniyle islevini yitirmekte olan birimlerin degistiriimesi,
yeni alarm sisteminin tesisi ve BKM sirket ici tadilat
calismalari nedeniyle UPS odasinin yerinin degistiriimesi
amaclanmis olup, eski glivenlik sistemini olusturan
unsurlardan kamera kayt, karth giris ve alarm ikaz yapilari
yeni teknoloji cihazlarla degistirilmistir. Dijital ortamda
goruntl kaydi ve saklama yapisina gegilmistir.

Mevcut BKM hizmetlerinin artan islem hacminden
etkilenmeksizin calismasina devam edebilmesine yonelik
olarak performans analiz ve ayarlama calismalari devam
ettirilmistir.

Aylik/3 aylik istatistik Moduilii kapsaminda yeni taleplerin
karsilanmasina yonelik dizenlemeler gergeklestirilmistir.

1 Nisan 2004 tarihi itibariyle EMV POS Tesvik Uygulamasi
devreye sokulmus, hakedilen tesvigin ve kullanilan tesvigin
izlenmesine yonelik hazirlanan raporlar BKM Online
Gzerinden Uyeler ile paylasiimistir.

Ayrica basvuran 15 Uyenin, toplam 28 farkli model
POS'larinin BKM spesifikasyonlarina uyumlulugu test
edilmis, Uye Switch ve Takas arayliz yaziimlari test ve
sertifikasyondan gegirilmistir.

BKM Takas ve Switch Ucretlendirme yapisi Uluslararasi
Karth Odeme Sistemleri tarafindan da uygulanmakta olan
"Basamakli Fiyatlama" (Stepped) mantiginda calisacak
sekilde yeniden gelistirilmis, 1 Temmuz 2004 tarihi itibariyle
devreye alinmistir.

Asamali olarak 2003 senesinde baslayan Yeni Tirk Lirasi
Projesi kapsaminda, BKM Entegrasyon Sistemi veritabanina,
raporlarina, veri giris formlarina kurus destegi kazandirimistir.
Gecmis istatistik verilerinin diizenlenmesine yonelik program
modulleri hazirlanmistir. YTL'ye gecis sirasinda, olasi Uye
hatalarini dizeltmeye yonelik olarak, Switch ve Takas
Sistemleri kapsaminda alternatif sistem devamlilik planlari
hazirlanmistir. Switch ve Takas Modlilleri kapsaminda
Uyelerle birebir ve toplu test ve sertifikasyonlar
gerceklestirilmistir.

Switch islem istatistikleri (milyon)
Total Number of Switch Transactions (million)

Upon successful implementation of year 2004 planned
BKM ODY Center (Emergency Backup Center) "Live Test"
project on July, our members were ensured to get round

the clock uninterrupted service over BKM zmir Emergency
Backup Center System.

Due to outmoded technology employed in BKM Physical
Security Infrastructure, replacement of currently
nonfunctional units, installation of new alarm system and
relocation of UPS room due to BKM inner-office alteration
works were aimed and camera recording, card entry and
alarm caution structures which comprise outmoded security
system were replaced by new technology devices.

The structure of image recording and saving under digital
media was employed.

Performance analysis and adjustment works have been
sustained in order to ensure smooth operation of existing
BKM services without hampered by transaction volume.

Within the scope of Monthly/Quarterly Statistical Module,
arrangements for satisfaction of new demands were
implemented.

EMV POS Incentive Program was recruited as of

April 1, 2004 and reports issued for monitoring of incentive
deserved and incentive used were shared with members
via BKM Online.

Compatibility of 28 different model POS's of 15 members
applied to BKM, specifications were tested and member
switch and clearing interface software were passed through
tests and certification.

BKM Clearing and Switch Pricing structure were
re-developed to operate based on "Stepped" logic which
is currently being operated by International Card Payment
Systems and this structure was put into operation as of
July 1, 2004.

Within the scope of New Turkish Lira (YTL) Project initiated
gradually since 2003, kurush (one percent of Lira) support
was added to BKM Integration System database, reports
and data entry forms. Program patches were prepared
regarding arrangement of past statistical data. For correction
of possible member mistakes during YTL conversion,
alternative system continuity plans were drawn up within
the scope of Switch and Clearing Systems. Within the
scope of Switch and Clearing Modules, one-to-one and
collective tests and certifications were implemented with
the members.
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Merkezi Isyeri Veritabani Modiilii kapsaminda veri kalitesini
ve eslestirme olasiligini artirict yénde ¢alismalar yapilmistir.

Harcama Itirazi Projesi'nin sistemsel altyapisi gelistirimis,
kullanim doktmani hazirlanmis ve Glvenlik Komitesi
aracihgiyla Uyelerle paylasiimistir. Fesih bilgilerinin BKM
Online Uzerinden girilebilmesi, Uyelerarasi paylasimi ve
Takas-Chargeback kayitlarinin BKM'de toplanmasi
saglanmistir.

Piyasada bulunan POS terminallerinin daha verimli
kullanilmasi amaciyla kurgulanmis ve BKM'nin son derece
aktif olarak rol aldigi POS Paylasim Projesi kapsaminda
analiz, modelleme ve tasarim galismalari, komiteler ve Uye
temsilcileriyle koordineli olarak tamamlanmistir. BKM Switch
ve YTH-Takas ModUll kapsaminda ihtiyac duyulan
gelistirmeler yapilmistir. Pilot uygulamanin hayata gegiriimesi
icin Uyeler ile gérismeler baslatiimistir.

Son yillarda, 6zellikle biytk marketlerde yaygin kullanimda
olan Yazarkasa-POS Entegrasyon Sistemleri'nin mevcut

durumlari degerlendirildiginde cipe gegis, banka karti destegi
ve glvenlik kriterlerine uyum agisindan eksiklikler oldugu
tespit edilmistir. BKM bu eksikliklerin giderilmesi amaciyla
EPOS-ECR (Merkez Sunucu) Sistemleri icin yurtici uygulama
modeli gelistirmistir. Bu model komiteler ile koordineli bir
sekilde gelistiriimis, analiz, modelleme ve tasarim galismalar
tamamlanmistir. Uyelerimizden biriyle biiyiik bir perakende
zinciri Gzerinde pilot uygulama icin calismalar baslatiimistir.

EMV ATM Tesvigi kapsaminda analiz ve modelleme
calismalari komiteler ve Uye temsilcileriyle koordineli olarak
tamamlanmistir.

Yeni lye sertifikasyonlari, mevcut Uye yeni hizmet
sertifikasyonlari, mevcut Uye aray(z yazilim degisiklik
sertifikasyonlari, mevcut Uye VISA/MasterCard
sertifikasyonlari, Uye TCP/IP gegis sertifikasyonlari,

3DES sertifikasyonlari gibi gesitli konularda 1.329 saat/adam
test ve sertifikasyon hizmeti verilmistir.

Within the scope of Central Merchant Database Module,
works were done for the purpose of increasing data quality
and matching possibility.

Systematic infrastructure of Domestic Chargeback Rules
Project was improved; document of use was drawn up
and shared with members through Security Committee.
Entry of termination information through BKM Online,
their sharing among members and collection of Clearing
-Chargeback records under BKM were ensured.

Within the scope of POS Sharing Project, which aimed to
utilize the existing POS terminals more efficiently, analysis,
modeling and design works were completed in coordination
with committees and member representatives. In the
scope of BKM Switch and YTH-Clearing Module, required
upgrades are being implemented. Negotiations with our
members are commenced in order to take live the pilot
stage.

Cash Register and POS Terminal integrated systems are
commonly used in retail sector, especially at supermarkets.
After the evaluation of existing infrastructure of these
systems lack of debit and chip card support and lack of
security concerns are determined. In order to abolish these
deficiencies BKM has developed a domestic application
model for EPOS-ECR systems. Analysis, modeling and
design works were completed in coordination with
members' representatives and committees. Activities for
a pilot study have commenced with one of our members
and a large retailer.

Analysis and modeling works in the scope of EMV ATM
Incentive Program were completed in coordination with
committees and member representatives.

Total of 1.329 hour/man test and certification services
were offered in miscellaneous subjects such as new
member certifications, existing member new service
certifications, existing member interface software alteration
certifications, existing member VISA/MasterCard
certifications, member TCP/IP transition certifications and
3DES certifications.

35



36

Finansal Degerler
Financials

BANKALARARASI KART MERKEZI A.S. 31/12/2004 TARIHLI BILANCOSU (TL)

BALANCE SHEET AS OF DECEMBER 31, 2004 (TL)

AKTIFLER / ASSETS

. Donen Varhklar / Current Assets

3.904.514.492.555

Hazir Degerler / Cash and Due from Bank

1.597.459.449.892

Ticari Alacaklar / Accounts Receivables

1.633.244.412.680

Diger Alacaklar / Other Receivables

50.808.379.000

Devreden KDV / V.A.T. Receivables

261.432.011.702

Pesin Odenen Vergiler / Prepaid Taxes

361.570.239.281

Il. Duran Varhklar / Fixed Assets

4.699.997.890.847

Maddi Sabit Varliklar / Tangible Assets

7.666.863.452.454

Binalar / Immovable Assets

3.385.198.555.506

Birikmis Amortismanlar (-) / Accumulated Depreciation (-)

8.605.083.018.502

Maddi Olmayan Sabit Varliklar / Intangible Assets

943.614.367.460

Depozitolar / Deposits

499.815.000

Gelecek Yillara Ait Giderler / Prepaid Expenses

388.330.010.532

Gelir Tahakkuku / Accrued Income

920.574.708.397

Varhliklar Toplami / Total Assets

8.604.512.383.402

PASIFLER / LIABILITIES & SHAREHOLDERS’ EQUITY

I. Kisa Vadeli Yabanci Kaynaklar / Short Term Payables

1.397.217.615.115

Ticari Borglar / Accounts Payables

1.286.315.419.355

Odenecek Vergi ve Diger Yukumliiliikler / Taxes and Funds Payables

96.984.962.546

Diger Borglar / Other Payables

13.917.233.214

Il. Uzun Vadeli Yabanci Kaynaklar / Long Term Payables

386.939.723.058

Diger Karsiliklar / Other Provisions

386.939.723.058

ll. Ozkaynaklar / Shareholders' Equity

6.820.355.045.229

Sermaye / Paid-up Capital

4.000.000.000.000

Sermaye Duzeltmesi Olumlu Farklari / Capital Inflation Adjustment

10.554.009.863.867

Kar Yedekleri / Profit Reserves

1.3567.117.328.895

Gecmis Yil Zarari / Losses of Previous Years (-)

8.374.513.756.932

Doénem Zarari (-) / Current Year Loss (-)

716.258.390.601

Kaynaklar Toplami / Total Liabilities

8.604.512.383.402

BANKALARARASI KART MERKEZi A.S. 2004 YILI GELIR / GIDER TABLOSU (TL)
BANKALARARASI KART MERKEZI A.S. PROFIT AND LOSS STATEMENT OF 2004 (TL)

GELIRLER / INCOME

Takas Hizmet Gelirleri / Clearing Process Income 4.242.797.631.626
islem Gelirleri / Switch Transaction Income 1.220.786.425.847
B.K. Reklam Kampanyasi Gelirleri / Debit Card Campaign Income 3.870.885.349.509
Uyelik Gelirleri / Membership Fee Income 436.029.032.000
Switch Sertifikasyon Gelirleri / Switch Certification Income 90.326.365.051
Enflasyon Dizeltme Karlari / Inflation Adjustment Revenues 1.494.536.220.898
Ciro Primi ve iskontolar (-) / Fee Rebates and Discounts (-) 612.068.434.926
Faiz Gelirleri / Interest Income 781.439.928.974
Diger Gelirler / Other Income 107.695.731.229
Toplam Gelirler / Total Income 11.632.428.250.208

GIDERLER / EXPENSES

Sistem Bakim Onarim Giderleri / System Maintenance and Repair Expenses 685.694.281.445
Egitim ve Tanitim Giderleri / Training and Promotional Expenses 436.290.745.707
Misavirlik Giderleri / Consultancy Expenses 383.592.534.274
Genel Yonetim Giderleri / General Administrative Expenses 7.823.826.734.440
Amortismanlar / Depreciations 803.507.922.507
Karsilik Giderleri / Retirement Allowances 53.815.327.214
Diger Giderler / Other Expenses 231.774.018.339
Enflasyon Diizeltme Zararlari / Inflation Adjustment Losses 1.930.185.076.883
Toplam Giderler / Total Expenses 12.348.686.640.809
Donem Zarari / Current Year Loss 716.258.390.601
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Denetcl Raporu
Auditor’s Report

BANKALARARASI KART MERKEZIi A.S. 2004 YILI
OLAGAN GENEL KURULU'NA,

Bankalararasi Kart Merkezi Anonim Sirketi'nin
01.01.2004 - 31.12.2004 dénemi hesap ve islemlerini
TUrk Ticaret Kanunu, sirketin Ana Sézlesmesi ve diger
mevzuat ve genel kabul gormis muhasebe ilke ve
standartlarina gore incelemis bulunmaktayiz.
GorlsimUze gore, igerigini benimsedigimiz ekl
31.12.2004 tarihi itibariyle diizenlenmis Bilanco, ortakligin
anilan tarihteki mali durumunu, 01.01.2004 - 31.12.2004
ddénemine ait Kar-Zarar Tablosu, anilan ddneme ait
faaliyet sonuclarini gercege uygun ve dogru olarak
yansitmaktadir.

Bilangonun, Kar-Zarar Tablosu'nun onaylanmasini ve
Yoénetim Kurulu'nun aklanmasini onaylariniza arz ederiz.

Ziya ALPMAN Nihat KARADAG
Denetgi Denetgi

TO THE ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF BANKALARARASI KART MERKEZI A.S.,

We have examined the accounts and transactions of Interbank
Card Center Incorporation for the period of 01.01.2004 -
31.12.2004 according to Turkish Commerce Code, the
company's Articles of Association and other legislation and
generally accepted accounting principles and standards.

In our opinion, the attached Balance Sheet issued as of
31.12.2004, contents of which we adopt and Profit-Loss
Statement for the period of 01.01.2004 - 31.12.2004
truthfully and accurately reflect the partnership's financial
status and results of operations as of the aforementioned date.

We present approval of the Balance Sheet, Profit-Loss
Statement and absolution of the Board of Directors to
your consent.

Ziya ALPMAN Nihat KARADAG
Auditor Auditor
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