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1990 vilinda 13 kamu ve 6zel Tlrk bankasinin
ortakligiyla kurulan Bankalararasi Kart
Merkezi'nin (BKM) faaliyetleri, 0deme sistemleri
icerisinde; nakit kullanimi gerekmeksizin her
tirlt 6demeyi veya para transferini saglayan
veya destekleyen, sistem, platform ve
altyapilari olusturmak, isletmek ve gelistirmektir.

Verimli operasyonlari ve yuksek islem hacmi
Ile dunyada alaninda 6rnek gosterilen BKM,
glcld teknik donanimi, altyapisi ve insan
kaynaklariyla, dyelerine, perakende sektorune,
kamuya ve bireylere 6deme sistemleri
Kkonusunda en iyi hizmeti sunmak tzere
calismalarina devam etmektedir.




Activities of Bankalararasi Kart Merkezi (BKM),
which was established in 1990 under the
partnership of 13 public and private Turkish
banks are; to establish, operate and improve
the systems, platforms and infrastructures that
are allowing and supporting any type of
payment and money transfer within Payment
Systems without requiring cash.

Considered as a model throughout the world
thanks to its productive operations and high
transaction volume, with its solid technical
hardware, infrastructure and human resources,
BKM is continuing on its efforts to provide the
best service to its members, retail industry,
public and cardholders.



Kredi karti ve banka karti uygulamasi iginde bulunan bankalar
arasinda uygulanacak proseditirleri gelistirmek, standardizasyonu
saglamaya yonelik calismalar yaparak kararlar almak, Turkiye
genelinde uygulamalar ile yurtici kurallari olusturmak, bankalar
arasindaki takas ve hesaplasmayi ytritmek, yurtdisi kurulus ve
komisyonlarla iliskiler kurmak ve gerektiginde Uyelerini bu
kuruluslarda temsil etmek, halen her banka tarafindan devam
ettirilen islemleri daha glvenli, suratli ve daha az maliyetli tek bir
merkezden yUritmek BKM'nin ana faaliyetleri arasindadir.

Among BKM'’s main fields of activity are; to develop procedures
to be applied among banks implementing credit card and debit
card system, to take decisions by performing operations for
ensuring standardization, to establish domestic rules via practices
throughout Turkey, to carry out interbank clearing and settlement
transactions, to establish relations with foreign entities and
commissions and if necessary, to represent its members with
these entities and to carry out transactions that are already being
made by any bank in a more secure, faster and cost-effective
manner from a single center.



Ortaklar
Shareholders

e Akbank T.A.S.
e Finansbank A.S.
e ING Bank A.S.

e Turk Ekonomi Bankasi A.S.

e T.C. Ziraat BankasI A.S.

e T. Garanti BankasI A.S.

e T. Halk BankasI A.S.

e T.lis Bankasi A.S.

e T. Vakiflar Bankasi T.A.O.
e Yapi Kredi BankasI A.S.

Uyeler
Members

Aktif Yatinm Bankasi A.S.

Albaraka Turk
Katihm BankasI A.S.
Alternatifbank A.S.
Anadolubank A.S.

Asya Katilim Bankasi A.S.

Citibank A.S.
Denizbank A.S.
Eurobank Tekfen A.S.
Fibabanka A.S.

HSBC Bank A.S.
Kuveyt Turk

Katim BankasI A.S.

Provus Bilisim Hizmetleri A.S.

Sekerbank T.A.S.
Tekstil Bankasi A.S.
Turkish Bank A.S.
Turkland Bank A.S.
Turkiye Finans
Katim Bankasi A.S.

Servis Saglayicilar
Service Providers

e Bilesim Alternatif Dagitim
Kanallari ve Odeme
Sistemleri A.S.
e Garanti Odeme Sistemleri A.S.
e Provus Bilisim Hizmetleri A.S.
e Teknoser Bilgisayar
Hizmetleri San. ve
Dis Tic. A.S.



. Acllis, Genel Kurul Baskanlik Divaninin teskili, hazir bulunanlar
adina Genel Kurul tutanaklarinin imzalanmasi hususunda
Baskanlik Divanina yetki verilmesi,

. 2011 yih Yonetim Kurulu Faaliyet Raporu ile Denetciler
Raporunun okunmasi ve muzakeresi,

. 2011 yili Bilangosu ile Kéar-Zarar Hesaplarinin (Gelir Tablosu)
okunarak incelenmesi ve onaylanmasi ile kar dagitimiyla ilgili
teklifin gorusulerek karar alinmasi,

. Yonetim Kurulu Uyeleri ile Denetgilerin ibra edilmesi,
. Dénem iginde bosalan Yonetim Kurulu Uyeliklerine T.T.K."nin
315. maddesi geregince yapilan vaki secimlerin Genel Kurul'un
tasdik ve tasvibine arzi,

. Denetgilerin se¢imi,

. Yonetim Kurulu Uyeleri ve Denetgilerin brit Ucretlerinin
belirlenmesi,

. Temenniler ve kapanis.



. Opening, formation of General Assembly Presidential Board,
granting the Presidential Board with the authority to execute
minutes for General Assembly in the name of attendees;

. Reading and negotiating Board of Directors’” Annual Report
and Auditors’ Report for 2011;

. Reading, examining and approving the Balance Sheet and
Profit-Loss Statements (Income Table) for 2011 and taking a
decision for the proposal with respect to distribution of
dividends,

. Releasing the Members of Board of Directors and the Auditors,
. Submitting to the General Assembly’s confirmation and approval
the elections made for the Board of Directors seat, becoming
vacant during the period, under Article 315 of Turkish
Commercial Code,

. Election for the Auditors;

. Determination of fees to be paid to the Members of Board of
Directors and the Auditors;

. Wishes and closing.



Degerli Ortaklarimiz,

Bankalararasi Kart Merkezi A.S.'nin 22. Olagan Genel Kurulu'na hos geldiniz.

Turkiye 6deme sistemleri sektord, yenilikgi Grtnleri, teknolojik alt yapisi ve hizli blyime oranlari ile dinyanin
en dnemli pazarlarindan biri haline gelmistir. BKM ise Avrupa’nin en blyuk servis saglayicilari arasinda yerini
almistir.

Odeme sistemlerinde diinya capinda yasanan gelismelere paralel olarak gelecek dénemde giinliik hayatimizda
kokla degisimlerin gerceklesmesi beklenmektedir.

Tuarkiye 6deme sistemleri sektoriinde ise son donemde yasanan degdisimlerin basinda, e-ticarette glvenlidi
artiran yeni teknolojiler, temassiz kart uygulamalari, 6n édemeli kartlar ve mobil ddemeler (NFC-Near Field
Communication) ile ilgili yapilan pilot uygulamalar gelmektedir.

BKM olarak, “2023 Tiirkiye'de Nakitsiz Odemeler” hedefimiz dogrultusunda Cumhuriyetimizin 100. yilinda
tim o6deme islemlerinin nakit kullanmaksizin gergeklestiriimesi konusunda gerekli altyapi calismalarini
surdirmekteyiz. Bu altyapi calismalarina paralel olarak, Mayis 2011'de uzun soluklu bir iletisim plani ile
“Bay Bay Nakit"” sloganli kampanyamizi da baslatmis bulunmaktayiz.

BKM'nin dnemli projelerinden biri olan dijital cizdanin gelecekte mobile tasinmasi ile glindelik hayattaki nakit
kullaniminin disUse gegecegdini ve ddeme sistemleri sektdrindeki bu gelismelerle Turkiye'nin yine 6ncu olacagini
ongdérmekteyiz.

BKM'nin 2011 hesap yilina ait faaliyetlerini, mali tablolarini ve denetgiler raporunu goris ve onaylariniza sunarken,
2012 yilinin siz de@erli ortaklarimiza, tyelerimize ve BKM c¢alisanlarina basari, saglik ve mutluluk getirmesini
dileriz.

Saygilarimizla,
Yonetim Kurulu adina

Nazan ARICA
Baskan






Saygideger Ortaklarimiz,

2011 yilinda Turkiye 6deme sistemleri sektord 51 milyon kredi karti, 2 milyona yakin POS terminali, 32 binin
Uzerinde ATM ve 82 milyon banka karti adedi ile dinyadaki 6nct konumunu strdUrmustar.

Turkiye, 6deme sistemlerindeki basarilari ile 2011 yilinda Avrupa’nin gindeminde yer almis, Kasim 2011'de
Paris'te gergeklestirilen diinyanin en énemli fuarlarindan biri olan Cartes’e “Onur Konugu” olarak katilim
gerceklestirmistir.

Odeme sistemleri sektord, tekstil ve turizm sektorleri ile birlikte Tiirkiye'nin tic biyiik markasindan biri konumuna
gelmistir. Bu algly1 yaratmamizda hem bireylerin hem de perakendecilerin ihtiyaglarina yonelik 6zel ¢dztimler
gelistirmemiz buyuk rol oynamistir.

Odeme sistemlerinin nihai tilketim harcamalarindaki pay! 2001 yilinda %9 iken 2011 yilinda %30 seviyelerine
ulasmistir. 2023 yili hedefimiz olan “Turkiye'de Nakitsiz Odemeler”e bir adim daha yaklasilarak; 2015 yilinda
tlketim harcamalarindaki her 2 liranin 1 lirasinin banka ve kredi kartlari ile ddenecegdini dngérmekteyiz.

BKM olarak en énemli hedefimiz, 6deme sistemlerinin bireyler tarafindan daha yakindan taninmasi, banka ve
kredi kartlarinin hayata kattigi degerlerin daha fazla bilinmesi ve kartlarin bilingli kullaniimasidir.

2010 yilinda yayinlanan “Kartl Odeme Sistemleri Ekonomik Katkilar Raporu ve 2008 Krizinde Kartli Odeme
Sistemlerinin Olumlu Etkileri” isimli raporumuz kredi kartlarinin gerek tliketici gerekse Ulke ekonomisi Uizerindeki
onemli etkilerine dair bilgiler igermekteydi. S6z konusu kitapta 6deme sistemlerinin yayginhginin artmasi ile
birlikte ekonomiye katki saglandidi, vergi gelirleri ve istihdamda artis, enflasyonda ise disus yasandidi ortaya
konulmustur.

2011 yilinda yayinlanan “Kartli Odeme Sistemlerinin Tasarruf Uzerindeki Etkileri ve Ekonomik Katkilar Raporu” nda
ise kredi karti ile tasarruf arasindaki iliskinin detaylari ayrintili olarak incelenmis ve kredi kartlarinin tasarruf
Uzerinde olumlu etkilerinin oldugu verilerle kanitlanmistir.

Sektorimz agisindan verimli gegen bir yilin ardindan, tim sektdr temsilcilerine, BKM Uyelerine ve ortaklarina
tesekkdrlerimi sunuyorum. 2012 yilinin tim degerli ortaklarimiz, Gyelerimiz, sektérimiz ve BKM calisanlari
adina basaril bir yil olmasini diliyorum.

Saygilarimla,

Dr. Soner CANKO
Genel Mudur
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I.Ongen AKIN
T. Halk Bankasi A.S.
Uye / Member

Kunter KUTLUAY
Finansbank A.S.
Uye / Member

Omer AYAN
ING Bank A.S.
Denetci / Auditor
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Mehmet SINDEL
Akbank T.A.S.
Uye / Member

Nazan ARICA
T.Vakiflar Bankasi T.A.O.
Yoénetim Kurulu Baskani /
Chairwoman



KURULU

Soner CANKO
BKM A.S.
Genel Mudur / CEO

Y. Cenk SAHIM
T.C. Ziraat Bankasi A.S.
Uye / Member

Nevra TOKTAS Mehmet SEZGIN  Biilent ERSOZ Serkan ULGEN
T. Garanti Bankasi A.S. Tirk Ekonomi Bankasi A.$. Yapi ve Kredi Bankasi A.S.

T.C. Is Bankasi A.S.
Uye / Member Denetci / Auditor Uye / Member

Yonetim Kurulu Baskan Vekili /
Vice Chairwoman

14



Guvenlik Komitesi
Security Committee

Baskan (Chairman)

Mehmet SEZGIN T. Garanti Bankasi A.S.

Baskan Yrd. (Vice Chairman)

Onur DEMIRTAS BKM A S.

Uyeler (Members)
* Ali ELMALI T.C. Ziraat BankasI A.S.
« Ali GULCAN Finansbank A.S.
+ Ayda KINIKLI T. is Bankasi A.S.
«Emrah EYIDOGAN HSBC Bank A.S.
« Halis KOSEOGLU Akbank T.A.S.
« Huseyin Alper GURPINAR Denizbank A.S.
* Koray TURFAN Provus A.S.
* Mehmet BESEK T. Finans Katilim Bankasi A.S.
« Muhterem KUCUKAYDIN Yapi Kredi Bankasi A.S.
« Nilay CAPKIN YUKSEL Citibank A.S.
« Ozgiir OZER Tiirk Ekonomi Bankasi A.S.
« Salih COSKUN ING Bank A.S
« Salih MUSAOGLU T. Halk Bankasi A.S.
» Serkan ASIK T. Vakiflar Bankasi T.A.O.
BKM Guvenlik Komitesi, Tirkiye'de Odeme Sektori
ile ilgili olarak sahtecilik ve dolandiricilik olaylarini
Onleyici calismalar yapmak, guvenlik énlemleri
saptamak, bu amagla yapilacak hukuki diizenleme
calismalarinda standart, spesifikasyon, kural, prosedtr
ve yonetmelik calismalarina katkida bulunmak, 6deme
sistemleri glvenligi ile ilgili kurumlarla iliskileri
strddrmek amaciyla kurulmustur.

BKM Security Committee has been established for
the purpose of providing preventive solutions against
counterfeit and fraud events related to Payment Sector
in Turkey, setting the security measures and
contributing to the legal arrangements, standards,
specifications, rules, procedures, and regulations to
be exposed for this purpose and continuing and
strengthening the relations with the relevant firms
regarding the security of payment systems.
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Hakem Komitesi
Arbitration Committee

Uyeler (Members)
* Aslan KILINCLAR ING Bank A.S.
* Bengi GULEQ YAPRAK T. Garanti Bankasi A.S.
« Bilsev BASARANOGLU Finansbank A.S.
* Ebru AKER Akbank T.A.S.
» Gulisan SOLUM T. Vakiflar Bankasi T.A.O.
« Kaan BUYUKGCIL Tiirk Ekonomi Bankasi A.S.
« Kiirsat Ozgiir OZDEMIR T.C. Ziraat Bankasi A.S.
« Macide BOSTAN TURECI Asya Katilim Bankasi A.S.
* Murat UYSAL T. Halk Bankasi A.$.
* Orhan CELENK Denizbank A.S.
» Sevim BAYRAM Yapi Kredi Bankasi A.S.
« Tamer GOKCE HSBC Bank A.S.
« Tugba UZEL T. is BankasI A.S.
* Yildirnm KALKAN Sekerbank T.A.S.

Uyelerimiz, Odeme Sektorii kurallarinin ihlalinden
dogan ve ters ibraz yolu ile ¢gozimleyemedikleri
anlasmazliklar icin BKM Hakem Komitesi'ne
basvurabilir. Komite, iki Gye arasinda meydana gelen
ihtilafli durumlari, Gyenin basvurusu halinde inceleyerek,
taraflar arasinda hakemlik yapar.

Our members may apply to the Arbitration Committee
of BKM for settlement of the disputes arising from
violation of the Payment Sector that they cannot
resolve by way of adverse presentation. The committee
analyses the litigious cases occurring between two
members upon the application of the member and
acts as an arbitrator between the parties.

i§ Gelistirme Komitesi
Business Deyvelopment Gommittee

Baskan (Chairman)
Mehmet SINDEL Akbank T.A.S.
Bagkan Yrd. (Vice Chairman)
Celal CUNDOGLU BKM A S.
Uyeler (Members)
* Ayla Bakmaz CARDAK Alternatifbank A.S.
* Cigdem DEMIR Sekerbank T.A.S.
» Derya TEKINSEN Tirk Ekonomi Bankasi A.S.
* Esra OZAN Finansbank A.S.
« Filinta SEVIMLI T. Is Bankasi A.S.
* Hasan Emre OZGUR Asya Katilim Bankasi A.S.
* Mehmet AKALAN T. Vakiflar Bankasi T.A.O.
+ Murat CEVIK Yapi Kredi Bankasi A.S.
» Mustafa YARKIN T. Garanti Bankasi A.S.
« Okan KARADAG T. Halk Bankasi A.S.
* Okan YILMAZ ING Bank A.S.
+ Ozan DEVRIMOL HSBC Bank A.S.
* Saime YALCIN Denizbank A.S.
* Volkan GUNAL T.C. Ziraat Bankasi A.S.

BKM Is Gelistirme Komitesi, Uiye kuruluslar tarafindan
ortak ihtiyag duyulabilecek yeni hizmetlerin /
uygulamalarin / Grinlerin / teknolojilerin konu,



kapsam ve standartlarini belirlemek, bunlara yonelik
politika / strateji / proje / analiz / fizibilite onerilerini
hazirlamak, Odeme Sektorii’ndeki teknolojik gelismeleri
takip etmek ve Yonetim Kurulu'nun onayina sunmak
amaciyla rapor hazirlamak Uzere kurulmustur.

BKM Business Development Committee has been
established with the aim to constitute the scope and
standards of new services, applications, products and
technologies for BKM member banks, to analyze, to
prepare strategy, project plan and feasibility reports,
to follow up the technological developments within
the Payment Sector and to present reports to the
Executive Board.

Operasyon ve Teknoloji Komitesi
Operation and Technology
Committee

Baskan (Chairwoman)
Nevra TOKTAS T. Is Bankasi A.S.
Bagkan Yrd. (Vice Chairman)
Mert GULCUR BKM A.S.
Uyeler (Members)
* Ahmet YILDIRIM T. Finans Katilim Bankasi A.S.
* Burcu Isin USUMEZ T. Halk Bankasi A.S.
+ Cem Koray KOKTEKIN ING Bank A.S.
» Cenker SEPKEN Yapi Kredi Bankasi A.S.
* Gokhan ERDEM HSBC Bank A.S.
* Hilmi Serkant OSMANAGAOGLU T.C. Ziraat
Bankasi A.S.
* Mustafa Alper CABBAR Sekerbank T.A.S.
* Mustafa OLMEZ Asya Katilim Bankasi A.S.
* Neslihan ERTEN Finansbank A.S.
« Sevil ULUDOGAN Denizbank A.S.
* Sultan BAKACAK T. Garanti Bankasi A.S.
* Ugur BARAN Tark Ekonomi Bankasi A.S.
* Umran KALAFAT T. Vakiflar Bankasi T.A.O.
* Yesim HARBATH Akbank T.A.S.

BKM Operasyon ve Teknoloji Komitesi, yurticinde
Odeme Sektorl konularinda faaliyet gosteren bankalar
arasinda ortak standart ve kurallarin olusturulmasi,
Odeme Sektdrii'ne ait spesifikasyon, prosediir ve
yonetmeliklerin hazirlanmasi, teknolojik gelismelerin
takip edilerek yurticindeki uygulama kosullarinin
belirlenmesi gibi konularda faaliyette bulunur.

BKM Operation and Technology Committee has been
established with the aim to constitute the common
Standards and rules between the banks that carry on
business of Payment Sector in the domestic market,
to prepare the specification, procedure and regulations
pertaining to the Payment Sector and to follow up the
technological developments and lay down the
conditions of application in the domestic market.
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Pazar Gelistirme Komitesi
Market Development Committee

Baskan (Chairman)
Serkan ULGEN Yapi Kredi Bankasi A.S.
Baskan Yrd. (Vice Chairman)
Celal CUNDOGLU BKM A.S.
Uyeler (Members)
« Ahmet Gékhan CEVIKER Asya Katilim Bankasi A.S.
* Ebru KARA T. is BankasI A.S.
+ Ebru VATANDASLAR KESERCI T. Halk Bankasi A.S.
* Enis TUNA Denizbank A.S.
* Erk SENGEL Sekerbank T.A.S.
« Evren ERBIS HSBC Bank A.S.
* Glilcan ELCI Finansbank A.S.
* Hikmet Can YILMAZSQY Eurobank Tekfen A.S.
* ilker DIKER Tiirk Ekonomi Bankasi A.S.
* Mehmet Meri¢ KAYTANCI T. Vakiflar Bankasi T.A.O.
« Ozgiir ALTAN T. Garanti Bankasi A.S.
« Peren ELMADAGLI T.C. Ziraat Bankasi A.S.
« Secil OZMEN ING Bank A.S.
* Yesim AKTAS Akbank T.A.S.

BKM Pazar Gelistirme Komitesi, tilkemizde Odeme
Sektord ile ilgili stratejileri gelistirmek, kredi ve banka
kartlarina olan talebi artirmak, kart hamillerinin kart
kullanim alanini genisletmek ve tesvik etmek Uzere
projeler gelistirir, piyasa arastirmalari yaptirir ve
bilinclendirmeye yonelik editim faaliyetleri dizenler.
BKM Uyelerinin anlasmali oldugu isyerlerine yonelik
iletisim malzemelerinin hazirlanmasi gérevini yuratur.
Ayrica, ddeme araci olarak kart kabul eden isyeri pazarini
blyutme ve bu amaclarla yapilacak reklam kampanyalarini
ve basin duyurularini yénlendirme konularinda da
calismalar yapar. Yurtici ve yurtdisi kaynakli istatistikler
araciligiyla olusturulan glncel piyasa analizleri ile ddeme
sektortnln gelisimini takip eder.

BKM Market Development Committee develops projects,
conducts market surveys and organizes training for
increasing the awareness in order to develop strategies
for Payment Sector, increase the demand for credit and
debit cards, and expand and encourage the utilization
area of cards for cardholders in our country. It also
performs the task of preparation of communication
materials for merchants, with whom the members of
BKM have an agreement. Furthermore the Committee
performs further works for expanding the market of
merchants that are accepting cards as a means of
payment and for directing the advertising campaigns
and press announcements to be made for this purpose.
The Committee monitors the development of Payment
Sector through updated market analysis, created from
domestic and international statistics.



Yurtici Takas ve Hesaplasma / YTH

Yurticinde islem yapan ve BKM ile Uyelik ve
Hizmet S6zlesmesi bulunan bankalarin, VISA,
MasterCard, AmEx, JCB gibi uluslararasi ddeme
sistemi islemlerinin ya da 6zel logolu yurtici kartlara
ait islemlerin, merkezi ve standart bir isleyis
mekanizmasinda, Ucretlendirme, takas ve
hesaplasmalarini gergeklestirmektedir.
e islemler kapsami
e Yurtici kredi kartlarina ait online ve / veya
offline islemlerin batch génderimleri
e Yurtici banka kartlarina ait yalnizca offline
islemlerin batch gonderimleri
e Banka karti islemlerinin dual mesaja gegisiyle
birlikte, tim yurtici kredi ve banka kartlarina
ait tim online ve offline islemler kapsam
icerisine dahil olacaktir.
e islemler tizerindeki fonksiyonlar
e Kredi karti islemlerine ait bankalararasi
Ucretlendirme, takas ve hesaplasma
e Banka karti offline islemlerine ait bankalararasi
takas
e Banka karti islemlerinin dual mesaja gegisiyle
birlikte, tim kredi ve banka karti islemlerine
ait bankalararasi Ucretlendirme, takas ve
hesaplasma fonksiyonlari kapsam icerisine
dahil olacaktir.
e BKM basamakli Ucret tarifeleri ve genel ya
da 6zel tanimlanabilen Uye komisyon
Ucretlendirmeleri
e Uyelerin T.C. Merkez Bankasi tek hesabinda
anapara ve komisyon hesaplasmalari
e Kredi karti / Banka karti sahtekarlik bildirimlerinin
toplanmasi, diger sistem ve moddullere aktarimi
e Karttan Karta Para Transfer islemleri (Kredi
veya Banka Kartindan, Kredi ya da Banka
Kartina para transferi yapilmasini saglayan
sistem fonksiyonu)
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Domestic Clearing and Settlement

Compensation, clearing and settlement operations
of international payment system transactions of
the banks, such as VISA, MasterCard, AmEx,
JCB, which are performing transactions in the
domestic market and transactions of domestic
cards with a private logo thereon, all of which
have Membership and Service Contract with
BKM, through a central and standard operation
mechanism, are performed through this system.
e Scope of transactions
e Batch transfers of online and/or offline
transactions of domestic credit cards
e Batch transfers of only offline transactions
of domestic debit cards
e Following the migration of debit card
transactions to dual messaging, all online
and offline transactions of all domestic debit
and credit cards will be included to the scope.
e Functions on transactions
e [nterbank compensation, clearing and
settlement of credit card transactions
e [nterbank clearing for offline transactions of
debit cards
e Following the migration of debit card
transactions to dual messaging, interbank
compensation, clearing and settlement
functions for all debit and credit cards will be
included to the scope
e Graded fee tariffs of BKM and commission
fees of the members that can be defined as
overall or individually
e Principal and commission settlements of
members at the single account being kept
at the Central Bank of Turkish Republic
e Collecting credit/debit card fraudulency
notifications and transferring them to other
systems and modules
e Card to card money transfer operations (system
function that enables money transfer from
credit/debit card to credit or debit card)



a) Marka Paylagim Takas ve Hesaplasma

Uye banka / kuruluslar arasindaki kredi karti marka
paylasim islemlerinin takasi, taraflarin tim ozel
talep ve komisyon oranlarini icerir bir sekilde bu
sistem ve Takas Merkezi Uzerinden gerceklestirilir.
Bu islemler sonucunda dogan bor¢ ve alacaklarin
T.C. Merkez Bankasi nezdindeki BKM hesabinda
net olarak hesaplasiimasi saglanir.

b) Uluslararasi Hesaplagsma Sistemi - AmEx
Modili

American Express Card sahiplerinin Turkiye'de
bulunan ve American Express Card kabul eden
ATM'lerden islem yapabilmesine yénelik gelistirilen
takaslasma altyapisidir.

Mesaj Yonlendirme / Switch
Sistemi ve Ucretlendirme

BKM Yoénlendirme Sistemi, Uyelerimizin yurt igi
ve yurt disi banka ve kredi karti islemlerinin
sorunsuzca yonetilebilmesi ve yonlendirilebilmesi
amaciyla 1 Agustos 1993 tarihinden bu yana
hizmet vermektedir.

Switch sistemi lzerinden asagidaki islemler

gerceklesmektedir;
e Kredi Karti Online Otorizasyon

Kredi Karti Yerine Otorizasyon

Banka Kartt ATM Paylasimi

Banka Karti POS Paylasimi

Sifre Yonetim

Visa (Base 1), MasterCard (BANKNET), AmEx

ATM Acquiring Yonlendirme

e Karttan Karta Para Transfer islemleri (Kredi
veya Banka Kartindan, Kredi ya da Banka
Kartina para transferi yapiimasini saglayan
sistem fonksiyonu)

e PosPara Uygulamasi (Banka Karti ile
POS'lardan alisveris aninda para gekilmesini
saglayan sistem fonksiyonu)
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a) Clearing and Settlement for Brand Sharing
Clearing of credit card brand sharing transactions
between member banks/institutions is performed
through this system and via Clearing Center in a
manner so as to include all special requests and
commission rates of the parties. It is ensured that
any credits and debits to arise out of these

transactions are calculated net at BKM's account
being kept at the Central Bank of Turkish Republic.

b) International Settlement System - AmEx
Module

The clearing infrastructure that has been
developed to allow card holders of American
Express to perform transactions through ATMs,
which are located within Turkey and accept
American Express Cards.

Message Switching System and Pricing

BKM Switch System is operational since
August 15t 1993, in order for smooth management
and switching of domestic and international debit
and credit card transactions of our members.

The following transactions are being performed

through Switch system:
e Online Credit Card Authorization

Stand-in Credit Card Authorization

Debit Card ATM Sharing

Debit Card POS Sharing

Password Management

Visa (Base 1), MasterCard (BANKNET), AmEx

ATM Acquiring Routing

e (Card-to-Card Money Transfer (system
function that enables money transfer
from credit/debit card to credit or debit card)

e PosPara Application (the function of
system that allows immediate withdrawal of
money from POS machines by debit card
during shopping)



Sistem ayni zamanda banka ve kredi karti
islemlerinin Ucretlendirme ve hesaplasma ihtiyacini
da karsilamaktadir.
e Yurtici / yurtdisi banka kartlarina ait finansal
ve finansal olmayan online ve offline
islemlerine ait bankalararasi Ucretlendirme
ve hesaplasma
e Yurtici / yurtdisi kredi kartlarina ait finansal
ve finansal olmayan online islemlerine ait
bankalararasi Ucretlendirme
e BKM basamakli Ucret tarifeleri ve genel
ya da Ozel tanimlanabilen Gye komisyon
Ucretlendirmeleri
e Uyelerin T.C. Merkez Bankasi
tek hesabinda anapara ve komisyon
hesaplasmalar
e Uyelere detayl takas faturalarinin
olusturulmasi
° Uye performanslarinin degerlendirilmesi

Veri Ambarlar

a) BKM Veri Ambari

Turkiye icinde gerceklesen otorizasyon ve takas
kayrtlarinin saklanmasini saglayan bir servistir. Bu
sayede BKM ve Uyelerin pazar gelisimine / analizine
yonelik istatistiki verilerin yani sira sahtekarlik vb.
riskler iceren islemlerin kayitlarina ulasilmasi da

saglanir.

b) Merkezi isyeri Veritabani

BKM'ye (iye olan bankalarin Odeme Sektérii'ne
dahil olan isyerlerine ait bilgilerinin bir merkezde
toplanarak, birden fazla BKM Uyesiyle anlasmaya
sahip isyeri kayitlarinin eslestirilmesini, her isyerine
tekil bir numara verilmesini ve isyerlerinin bu
numara Uzerinden takibini saglar. Bu numara,
sistemler ve Uyeler arasi isyeri takibini saglamak
amaciyla diger uygulamalar icerisinde de
kullaniimaktadir.
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The system is also meeting the compensation
and settlement requirements of debit and credit
card transactions.

e |nterbank compensation and settlement for
financial and non-financial online and offline
transactions of domestic / international debit
cards

e |nterbank compensation for financial and
non-financial online transactions of
domestic / international credit cards

e Graded fee tariffs of BKM and commission
fees of the members that can be defined as
overall or individually

e Principal and commission settlements of
members at the single account being kept
at the Central Bank of Turkish Republic

e Preparing detailed clearing bills for members

e Assessment of member performances

Data Warehouses

a) BKM Data Warehouse

A service that enables storage of authorization
and clearing records that have occurred within
Turkey. Thanks to this service, statistical data for
market development/analysis of BKM and its
members as well as records of transactions that
involve risks, such as fraudulency, etc., are
accessed.

b) Central Merchant Database

It ensures that details of merchants, which are
included to Payment Sector of member banks of
BKM, are consolidated in a single location, records
of merchants that have made a contract with
more than one BKM member are matched, a
unique ID is assigned to each merchant and
merchants are tracked with this unique ID.

This ID is also used by other applications in order
to ensure that merchant is tracked through
systems and among the members.



c) Birlesik Uyari Listesi

Uyeler tarafindan cevirimici bildirilen sakincall
kartlarin konsolidasyonunun yapilip, tim BKM
Uyelerine periyodik paylasiimasini saglar.
Uygulamadaki akista;

e Kart numaralari BKM Yoénlendirme Sistemi'ne
mesaj olarak ya da bildirimin yapilamadigi
durumlarda faks yoluyla bildirilir

e TUm kart numaralari ve glnlik kart hareketleri
tim Uyelerimizle paylasilir

e Bu bilgiler, Gyelerimizce banka sistemlerine
ya da POS terminallerine yUklenir

e Kart numaralari igin, ekleme, silme, degisiklik
ve sistemde kalma sUrelerine gore farkli
yapllarda takip ve Ucretlendirme yapisi
bulunmaktadir.

Guvenli Internet Algverisi

(3D Secure)

3D Secure, internette glvenli alisveris yapiimasini
saglamak Ulzere kart hamilinin kimlik
dogrulamasinin yapilmasi amaciyla gelistirilen,
hem kart sahipleri hem de Uye isyerlerini
sahtekarliklara karsi glivence altina alan uluslararasi
bir cozUmdUr.

BKM'de olusturulan altyapiyla standart 3D Secure
fonksiyonlari; tek kullanimhk dinamik sifre, sabit
sifre ve mobil elektronik imza glvenlik
unsurlariyla da desteklenerek BKM Uyelerinin etkin
ve verimli kullanimi saglanmaktadir. Bu sayede
glvenli bir e-ticaret ortami saglanarak kredi karti
ve banka karti ile gergeklesen internet alisveris
cirosu artmaktadir.
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c) Joint Warning List

It ensures that problematic cards, which were
notified online by the members, are consolidated
and periodically shared with all BKM members.
Under the workflow of this service,

e Card numbers are reported to BKM Switching
System either as a message or, if it is not
possible, via facsimile;

e All card numbers and their daily transactions
are shared with all of our members;

e These details are uploaded to banking
systems or POS terminals by our members;

e There are different monitoring and
compensation practices, depending on the
addition, deletion, modification, and
suspension periods of the card numbers.

Secure Internet Shopping
(3D Secure)

3D Secure is an international solution that has
been developed to authenticate the cardholder’s
ID for secure shopping via Internet. The system
prevents fraud transactions for cardholders and
merchants.

Standard 3D Secure functions are supported with
various security elements, such as dynamic
password for single use, tokens, and mobile
signature, that have been created in BKM and it
is ensured that they are used effectively and
efficiently by members of BKM. So, the revenue
of online shopping, made via credit and debit
cards, is increased by providing a secure
e-commerce environment.



En Yakin ATM Uygulamasi

BKM, tim Turkiye ve Kuzey Kibris Turk
Cumbhuriyeti icinde Uyelerine bagli ATM'lerin
adresleri Uzerinden GPS noktalama projesini
tamamlamis, harita Uzerinde tim ATM'lerin
gOsterilmesine olanak saglamistir.

Bu projeyi desteklemek amaciyla En Yakin ATM
uygulamasi hazirlanmistir. Uygulamaya sube arama
fonksiyonu da eklenerek icerigi genisletilmistir.

Bu uygulama, web ve wap Uzerinden kullanicilarin
istedikleri yerde ATM / Sube'yi arayarak haritada
gostermesini; mobil cihazlar tzerinde ise ek olarak
kullanicilarin konumlarinin tespit edilerek,
kendilerine en yakin ATM / Sube'yi bulabilmesini
saglamayi hedeflemektedir.

Yonetim Sistemleri
a) Ortak POS Yonetim Sistemi

TUrkiye genelinde, Gyelerin Ortak POS
Operasyonlarinin tek bir ¢atr altinda yonetilmesi
amaciyla gelistirilmistir.

OPYS (zerinde POS Kurulum / Degisim, POS Geri
Alim, POS Versiyon Silme, POS Mulkiyet
Degisikligi, POS'a Banka Ekleme ve Pargali Is
Emri Kapama fonksiyonlari yer almaktadir. Tim
akis mesajlari, Gyelerimize ve POS Servis
Firmalarina otomatik olarak génderilmekte ve
gelen geribildirimler kullanicilarla sistem Gzerinden
paylasiimaktadir. Akis mesajlarinin durumu, Uye
ve POS Servis Firma performanslari sistem
Uzerinden izlenebilmektedir.

b) Chargeback Dokiiman Yonetim Sistemi

Uyeler arasinda gerceklesen islemlere dair yasanan
uyusmazlik durumlarinda, paylasilmasina ihtiyac
duyulan harcama itirazlarina iliskin doktmanlarin,
Yurtici Takas ve Hesaplasma Sistemi ve Marka
Paylasim Takas ve Hesaplasma Sistemi verileriyle
iliskilendirilerek, interaktif olarak elektronik ortamda
dyeler arasinda iletilmesini, streclerinin kontrol
edilmesini ve merkezi olarak kayit altina alinmasini
saglar.
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Closest ATM Application

BKM has completed GPS pointing project for all
ATM addresses of its members throughout entire
Turkey and Turkish Republic of Northern Cyprus
and ensured that all ATMs are indicated on the
map. In order to support this project, Closest
ATM application is prepared. The content of this
project has been expanded by adding branch
search function.

This application is aiming to show any ATM /
Branch that users want to see through Web and
WAP and to assist them in finding the ATM /
Branch that is closest to them by detecting the
locations of users through their mobile devices.

Management Systems
a) Joint POS Management System

It has been developed in order to manage joint
POS operations of members under the same
umbrella throughout Turkey.

POS Installation / Replacement, POS Return, POS
Version Deletion, POS Ownership Change, POS
Bank Addition and Partial Work Order Closure
functions are available through JPMS. All flow
messages are submitted automatically to our
members and POS Service Companies and
received feedbacks are shared with the users
through the system. Status of flow messages
and performances of Members and POS Service
Companies can also be monitored through the
system.

b) Chargeback Document Management System

This service ensures that in case of a dispute
between the members regarding the completed
transactions, the documents for expenditure
objections that are required to be shared are
associated with Domestic Clearing and Settlement
System and Brand Sharing Clearing and
Settlement System data, submitted to members
through electronic media, their processes are
checked, and they are recorded centrally.



Raporlama

BKM, aylik ddnemler itibariyle tyelerinden Odeme
Sektori'ne yonelik istatistiki bilgi toplamaktadir.
BKM'de olusan ve Uyelerden toplanan veriler
konsolide edilerek pazar paylari, farkli kirilimlarda
(kredi karti, banka karti, 6deme sistemi, nakit,
alisveris, Uye isyeri, sektor, il, taksitli, on-us, not-
on-us, yurtici, yurtdisi, EMV, MO / TO, e-ticaret,
vb.) Odeme Sektoéri islem adet ve cirolari, kart,
musteri, hesap, isyeri, POS, ATM, sanal POS,
sube / ofis, Uye galisan sayilari, yurtici / yurtdis!
sahtecilik ve dolandiricilik islem adet ve tutarlari,
doénem sonu hesap bakiyeleri, Gcret bilgileri gibi
konularda raporlar olusturulmakta, BKM Online
araciligi ile Gyelerimizle paylasiimaktadir.

BKM Online

BKM ve Uyeler arasinda yetki sinirlari igerisinde

iletisim ve bilgi paylasimina altyapi olusturur.

e BKM Online Sistemi BKM personeli ve
Gyelerinin yetkileri dahilinde erisebildikleri
asagidaki bolumleri kapsamaktadir:

e Doklman havuzlari
e DokUman tlrlerine ve konulara gore ayriimis
havuzlar
e Yetkili BKM personeli tarafindan doktman
yuklemesi
e Dosya okuma, kaydetme
e Dosya isminde ve igeriginde arama
e Sistem ve modul bazli rapor ve ekranlar
e Genel dinamik raporlar
e Uyelere 6zgl dinamik raporlar
e \/eri girisi ve glincelleme amagli ekranlar
e Rapor isim ve agiklamalari bazinda arama
e Hizmetler (BKM tarafindan saglanan
uygulamalara iliskin bilgiler), galisma komiteleri,
BKM yillik ve aylik takvimi, profil, oneri, yardim.
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Reporting

BKM collects monthly statistical information from
its members for Payment Sector. Data, generated
in BKM and collected from the members, are
consolidated and various reports are prepared
regarding market shares, numbers and volumes
of payment system transactions in different levels
(credit card, debit card, payment sector, cash,
shopping, member merchant, industry, city, paid
in installments, on-us, not-on-us, domestic,
international, EMV, MO/TO, e-commerce, etc.),
cards, customers, accounts, merchants, POS,
ATM, virtual POS, branches / offices, number of
member employees, numbers and amounts of
domestic / international counterfeiting and
fraudulency, account balances at the end of
periods, fees, etc. and these reports are submitted
to our members through BKM Online.

BKM Online

Acts as an infrastructure for communication and
information sharing between BKM and members
according to predefined access authorizations.

e BKM Online System includes the following
sections, to which BKM's staff and members
are able to access according to their
authorizations:

e Document pools
e Pools, organized according to document
types and contents
e Document uploading by authorized BKM
staff
e File reading and saving
e Search within the name and content of file
e System and module based reports and
screens
e General dynamic reports
e Member specific dynamic reports
e Screens for entering and updating data
e Search on the names and descriptions of
reports

e Services (information about applications provided
by BKM), work committees, annual and
monthly calendar of BKM, profile, suggestions,
help.



Guvenlik

Guvenlik hizmetleri, 6deme sistemleriyle ilgili tim
kanallarda, dolandiricilik riskinin izlenmesi ve
onlenmesi, glvenligin arttinimasina yonelik
standart ve uygulamalarin olusturulmasi, tespit
edilen dolandiricilik vakalarina iliskin Gyeler arasinda
gerekli koordinasyon igin altyapi olusturulmasi, bu
vakalarla mUcadele eden Emniyet ve Jandarma
teskilatlar mensuplarina yonelik egitimler verilmesi,
konuyla ilgili yasal diizenlemelerin degerlendiriimesi
ve lyilestirlmesi igin ilgili kurumlarla isbirliginin
saglanmasi gibi hizmetleri kapsamaktadir.

Guvenlik Portali

Guvenlik Portali, kart sahteciligi ve dolandiriciligryla
ilgili olarak, Uyeler arasinda gerekli koordinasyonun
saglanmasi ve adli kurumlardan gelen bilgi
taleplerinin Uyelere yonlendiriimesi amaciyla, bilgi
glvenligiyle ilgili dizenleme ve standartlara uygun
bir sekilde olusturulmus bir altyapi hizmetidir.

Kart Sahteciliginde Son Egilimler ve Onlemleri
Egitimi / Glavenlik Birimi Yetkilileri Semineri
Bu toplantilarda, sene igerisinde meydana gelen
onemli sahtecilik / dolandiricilik olaylari islenir.
Egitimin kapsadigi diger konular ise elektronik
ticaret, dinya ve Avrupa’'da sahtecilik egilimleri,
Odeme Sektori’'nde islem glvenligindeki
gelismeler ve kart kabul eden / kart ihrag eden
banka ve kuruluslar (acquirer / issuer) bazinda
alinacak onlemlerdir.

Kartli Odeme Sektériine Yonelik Yasal
Dizenlemeler

Bu toplantilarda, Odeme Sektérii'nde teknoloji
destekli sahtecilik / dolandiriciliklar ve hukuki
acidan kredi karti dolandiriciliklari incelenerek,
karth islemlere ait sikayet ve suc duyurusu
asamalarinda uygulanacak prosedUr ve yontemler
hakkinda degerlendirmeler yapilir.
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Security

Security services include services, such as
monitoring and preventing fraudulency risk in all
channels related to payment systems, establishing
standards and practices for increasing the security,
establishing an infrastructure for the necessary
coordination between members regarding
detected fraudulency cases, providing trainings
to the staff of Security Force and Gendarmerie
that are struggling with these cases, and ensuring
cooperation with relevant authorities in order for
evaluating and improving relevant legal requlations
pertaining to this case.

Security Portal

Security Portal is an infrastructural service that
was established in compliance with the
information security related regulations and
standards in order to ensure necessary
coordination among members in relation with
card counterfeiting and fraudulency and forward
information requests, received from judicial
authorities, to members.

Training on the Latest Trends in Card
Fraudulency and Precautions / Seminar of
Security Forces

Important counterfeiting / fraudulency activities
of the year are discussed during these meetings.
Other issues covered in the training are electronic
commerce, counterfeiting trends in Europe and
the world, developments in Payment Sector
pertaining to transaction security and the measures
to be taken at acquirer / issuers.

Legal Arrangements on Card Payment Sector
During these meetings, technology supported
counterfeiting / fraudulency actions in Payment
Sector and credit card fraudulency actions are
examined from a legal point of view and
procedures and methods to be applied in cases
of complaints and crime reporting are discussed.



Diger Egitimler

Emniyet ve Jandarma teskilatlari mensuplarinin
dolandiricilik ve sahtecilik vakalariyla daha etkin
mUcadele edebilmesine yonelik egitimler verilir.

Hukuki Acidan Banka Karti ve Kredi Karti
Sempozyumu

Kasim 2011'de Odeme Sektdrii'nde son
doénemlerde gergeklesen dolandiriciliklarin ve
hukuki boyutun degerlendirildigi, Tirkiye'nin cesitli
illerinde gorevli hakim, savci, emniyet / jandarma
gorevlileri ve Uye avukatlarinin katihmi ile "Hukuki
Acidan Banka Karti ve Kredi Karti Sempozyumu’
gerceklestirilmistir.

- ‘;- - .I..'
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Other Trainings

Trainings are given to the staff of Security Force
and Gendarmerie to assist them in struggling with
fraudulency and counterfeiting cases in a more
effective manner.

Symposium on Debit Card and Credit Card in
Legal Terms

‘Symposium on Debit Card and Credit Card in
Legal Terms’ was held in November 2011, in
which fraudulent actions that were performed in
recent days in Payments Sector and their legal
aspects were discussed and to which judges,
prosecutors, police/gendarmerie officers and
attorneys of our members from various cities of
Turkey have participated.




2011 yilinda Bankalararasi Kart Merkezi (BKM), iletisim faaliyetlerinin odagina “banka karti kullaniminin
yayginlasmasini” alarak alisverislerde nakit yerine banka karti kullanimini yayginlastirmak icin yeni bir kampanya
baslatmistir. 2011 yilinin Mayis-Haziran doneminde ilk asamasi gergeklestirilen iletisimin ikinci asamasi Kasim-
Aralik aylarinda yapilmistir.

Kampanyanin kahramani olarak, Osmanlica’da “nakit” anlamina gelen Keklik karakteri secilmistir. “Bay Bay
Nakit” slogani ile baslatilan kampanya ile yaratilan Nakit (keklik) karakteri ve sdylemi, “2023 Tarkiye'de Nakitsiz
Odemeler” hedefi dogrultusunda surdurUlebilir bir yaratici platform kazandirmistir.

Kampanyada, gunlik hayatta nakit para kullanmanin calinma, kaybolma, bozuk para tasima gibi risk ve
dezavantajlarindan yola gikarak, alisverislerde banka kartinin modern ve nakite karsi avantajli oldugu tekrar
glindeme getirilmistir. Kampanya ile bugline kadar yakalanan biling seviyesinin daha da artirilmasi ve alisverislerde
nakit yerine banka karti kullaniminin yayginlastiriimasi hedeflenmektedir. Mesajlarimizi uzun vadede daha
bUtunlUkld, birbiriyle baglantili sekilde sunabilme olanadi saglamaktadir.

Dijital platformlarda sosyal mecralarin etkin olarak kullanildigi kampanyanin merkezine www.baybaynakit.com
isimli 6zel bir web sitesi alinmistir. Siteyi ziyaret edenler farkli mekanlarda farkli deneyimler yasamakta; Nakit
hikayeleri icin hazirlanan filmleri izleyip, Baybaynakit'in Facebook ve Twitter'daki sayfalarina giderek “nakide
veda” hareketinin yakin birer takipgisi olmaktadirlar.

baybaynakit.com sitesi, kampanya basladigi tarihten bu yana toplam 729.264 ziyaretgi getirmis, Facebook
sayfasi 160.000'den fazla kisi tarafindan begdenilmistir. Kampanya boyunca belirli aralikla diizenlenen 6dullu
Nakit Avi yarismasi 50.000°i agkin kisi tarafindan oynanmistir.

Dijital platform haricinde TV mecrasi kampanya boyunca yogun olarak kullanilmistir. ik dénemde Agikhava;
ikinci dénemde ise cafe-restoranlar'da amerikan servisi, otobUs arkasi ve metro vagonu gorselleri ile kampanya
desteklenmistir. Kampanyanin 2. doneminde, Eskisehir'de pilot bir uygulama ile Anadolu Universitesi ve Espark
AVM'de 6zel Bay Bay Nakit alanlari kurulmus, bu alanlarda alisverislerde nakit yerine banka kartinin kullanim
avantajlari eglenceli oyunlar ile katihmcilara aktariimistir.

YAP ALISVERiSiNi

SIFRELIDIR BANKA BANKA
KAYBIN OLMAZ. KARTINLA. KARTINLA.
5353“3‘1 aségﬁ‘f 5&&&?
st ¢ OOD== R ) BED== e vsa OOO==
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NE MUHENDISLER. BU LAFLAR
NE DOKTORLAR, GEKiLIR
NE KASAPLAR GiBi DEGIL.
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AMA'BANKA'KARTIN
SADECE|SANA AITTIR.

BANKA KARTINLA

HESABIN HER ZAMAN

AMA'BANKA KARTIN YANINDA.

SADECE[SANA AITTIR.

Bankalararasi Kart Merkezi (BKM) has put “widespread utilization of debit cards” on the focus of its communication
activities and initiated a new campaign for widespread utilization of debit cards instead of cash in shopping.
The first stage of this communication campaign was performed in May-June 2011 and second stage was
performed in November-December.

Partridge character, which means “cash” in Ottoman Turkish, was selected as the campaign’s hero.
The character and statements of Cash (Partridge), which was created by the campaign that was initiated with
the slogan of “Bye Bye Cash”, has created a sustainable and creative platform towards the objective of
“2023 Cashless Payments in Turkey”.

Risks and disadvantages of using cash in daily life, such as theft, loss, burden of coins, etc. are used as basis
of the campaign and the fact that using debit cards for shopping is modern and more advantageous than cash
was highlighted. It is aimed with this campaign to increase the level of awareness and ensure that debit cards
are used more widely than cash for shopping. The campaign also enables us to communicate our messages
in a more integrated and consistent manner in the long term.

The campaign, in which social media was used effectively for digital platforms, was centered around a special
website, www.baybaynakit.com. Visitors of the site had different experiences in different locations, watched
movies that were prepared for stories about cash, and visited Facebook and Twitter accounts of
Baybaynakit (Bye Bye Cash) and became an eager follower of “Bye Bye Cash” movement.

Baybaynakit.com had totally 729,264 visitors since the beginning of campaign and Facebook site was liked
by more than 160.000 people. The “Cash Hunting” competition with prizes was organized for several times
during the campaign and was played by more than 50,000 people.

In addition to digital platform, TV was also used intensively during the campaign. Outdoors were used intensively
in the first stage whereas table mats in restaurants, backsides of buses and metro cars were used in the
second stage. Special Bye Bye Cash stands were setup in Anatolian University and Espark Mall in Eskisehir
as a pilot project during the second stage of the campaign and advantages of using debit cards instead of cash
for shopping were communicated to the audience by amusing games.
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2011 de, kredi kartlari ile toplam 2,18 milyar aligveris islemiyle
266 milyar TL aligveris cirosu ve 96 milyon nakit avans islemiyle de,
25 milyar TL nakit avans cirosu gerceklestirilmistir.

Kredi Kartlar

Turkiye'deki kredi kartr adedi, 2011 yil sonu itibariyle
bir dnceki yila gore %9 artarak, 51 milyona ulasmistir.

Taksit, puan uygulamalari gibi birtakim yan avantajlarla
kullanicilar agisindan daha da cazip hale gelen kredi
kartlari, nakit yerine alternatif bir 6deme araci olarak
karsimiza ¢cikmaktadir. Kayit disi ekonomi ile mUcadele
anlaminda da 6nemli katki saglayan kredi kartlari ile
2011'de, toplam 2,18 milyar alisveris islemiyle,

266 milyar TL alisveris cirosu ve 96 milyon nakit
avans islemiyle de, 25 milyar TL nakit avans cirosu
gerceklestirilmistir.

Credit Cards

The number of credit cards in Turkey increased by
9% compared to the previous year and reached to
51 million in 2011.

Credit cards, which became more attractive with
several benefits such as installments and reward
points, are seen as a payment method, alternative
to payments in cash. Credit cards make great
contributions to the efforts of dealing with informal
economy. 266 billion TL shopping volume was made
with credit cards in 2011 with 2,18 billion shopping
transactions in total and 25 billion TL advance cash
withdrawal volume was made with approximately
96 million cash withdrawal transactions.

266 billion TL shopping volume was made with credit cards in 2011 with
2,18 billion shopping transactions in total and 25 billion TL adyvance
cash withdrawal volume was made with approximately 96 million cash

withdrawal transactions.
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Toplam
Kredi Karti
Sayisi

Total
Number of
Credit Cards

Yerli ve Yabanci
Kredi Kartlarinin
Yurtici islem
Hacmi

(milyon TL)

Domestic
Volume with
Domestic &
International
Credit Cards
(million TL)

29Nl 51.360.809

Yl 46.956.124

UMY 44.392.614

AWMy 43.394.025

g 37.335.179

ZUME) 32.433.333

2011 Ak R:AE

2010 Xl X-ya!

PIelel] 204.742

plelel:] 186.549

2007 REYNEYS

2006 [RIEAISY)
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Toplam
Banka
Karti Sayisi

Total
Number of
Debit Cards

Yerli ve Yabanci
Banka Kartlarinin
Yurtici islem
Hacmi

(milyon TL)

Domestic
Volume with
Domestic &
International
Debit Cards
(million TL)

29N} 81.879.926

Yl 69.916.462

YN 64.661.947

U] 60.551.484

g 55.510.092

2] 53.464.057

Ikl 258.913

2010 YA N-Y-¥

2009 BEY& X4

2008 REEKXxE )

2007 REIRELS

Pl 110.695
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Bir 6énceki yila gore, banka karti ile yapilan
aligveris islem adedi %40 artarken, aligveris
islem cirosu %354, artmastar.

Banka Kartlar

Banka kartlari Glkemizde, bankadaki bir / birden fazla
vadesiz hesaba bagli ve kullanilabilir bakiye kadar,
Otomatik Vezne Makineleri (ATM) vasitasi ile para
cekme ve Satis Noktasi Terminalleri (POS) aracilidi
ile alisveris yapma islemleri igin kullanilmaktadir.

2011 yilinda Turkiye'deki banka / kuruluslarin ¢ikartmis
olduklari banka kartr adetleri % 17'lik bir bUydmeyle
82 milyona ulasmistir. Bir dnceki yila gbre, banka
karti ile yapilan alisveris islem adedi %40 artarken,
alisveris islem cirosu ise %54 artmistir.

Debit Cards

Debit cards are mainly used in our country in order
to withdraw cash from Automatic Teller Machines
(ATM), affiliated with one / multiple bank deposit
accounts, subject to the amount of available balance,
and for purchases through Point of Sale Terminals
(POS).

In 2011, the number of debit cards, issued by
banks / institutions in Turkey, reached to 82 million
by an increase of 17%. Also the number of purchase
transactions via debit cards has increased by 40 %
whereas the volume of the transactions has increased
by 54% compared to last year.




POS terminalleri, 2011 yilinda %8 biiyiime orani
ile 1,98 milyon adede ulagsmistir. 2011 y1l1 sonu
itibariyle toplam 32.4,62 ATM mevcuttur.

POS Terminalleri

POS terminalleri, 2011 yilinda %8 blylime orani ile
1,98 milyon adede ulasmistir. Yil sonu itibariyle yurtigi
banka karti ve kredi kartlariyla POS'lar (izerinden
gerceklestirilen islem adedi 2,48 milyar,

toplam islem cirosu ise 281 milyar TL'dir.

Otomatik Vezne Makineleri (ATM)

2011 yil sonu itibariyle toplam 32.462 ATM mevcuttur.
S6z konusu ATM'lerin 17.375 adedi subede, 15.087
adedi ise sube disinda (offsite) bulunmaktadir.

ﬂlkeye Getirilen Net Doviz Tutar

2011 yil sonu itibariyle yabanci bankalara ait kredi ve
banka kartlari ile Ulkemizde 13 milyar TL tutarinda,
30,7 milyon adet islem gergeklestirilmistir. Bu yil
toplam 7,8 milyar USD doviz girdisinin yaninda

3,6 milyar USD doviz giktisi gergeklesmistir.

Sonug olarak, 2011 yili sonu itibariyle, Glkemize net
4,2 milyar USD'lik doviz Odeme Sektord vasitasiyla
girmistir.

POS Terminals

The number of POS terminals has reached to 1.98
million in 2011 with a growth rate of 8%.

The number of domestic debit card and credit card
transactions performed through POS terminals as of
the end of the year was 2.48 billion and total
transaction volume was 281 billion TL.

Automatic Teller Machines (ATM)

As of the end of 2011, there are 32,462 ATMs.
17,375 of them are located at the branches and
remaining 15,087 ATMs are located offsite.

Net Foreign Gurrency Inﬂow to Turkey

30.7 million transactions were made in our country
with credit and debit cards, issued by foreign banks,
as of the end of 2011 and the total amount of these
transactions was 13 billion TL. This year

7.8 billion USD foreign currency inflow as well as
3.6 billion USD foreign currency outflow was realized.

As a result, net foreign currency inflow to our country
was 4.2 billion USD by the means of Payment Sector
as of the end of 2011.

The number of POS terminals has reached to

1.98 million in 2011 with a growth rate of 8§%.
As of the end of 2011, there are 32.462 ATMs.



POS
Terminalleri

POS
Terminals

1.282.658
1.453.877
1.632.639
1.738.728

2006 | 2007 | 2008 | 2009

1.823.530

1.976.843
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Makineleri
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Automatic
Teller
Machines
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Ulkeye Giren
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(milyon ABD Dolari)

Net Foreign
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to Country
(million USD)

2006 | 2007 | 2008 | 2009

Kredi Karti ve Banka Karti / Credit Card & Debit Card
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2011 vyili sonu itibariyle, BKM Ydénlendirme
Sistemi'nden 27 Uye yurtici yonlendirme, 17 lye
MasterCard-Banknet yonlendirme, 10 Uye Visa-Base
| yonlendirme, 4 Gye de AmEx yonlendirme hizmeti
almaktadir. BKM Yonlendirme Sistemi'nden 2011
yilinda toplam 1.659.140.353 adet islem gegmis,
bunlardan 1.360.163.010 adedi kabul (%82,7),
272.898.388 adedi ret (%16,6) ve 10.866.925 adedi
iptal (%0,7) islemi olarak gergeklesmistir. Toplam
islem adedinde 2010 yilina gére %16 oraninda artis
meydana gelmistir.

BKM Yoénlendirme Sistemi 2011 yil “Donanim
Sureklilik” ortalamasi %100, “Veritabani Sdreklilik”
ortalamasi % 100 ve “Uygulama Sureklilik” ortalamasi
%99,998 olarak gerceklesmistir. BKM dyelerinin planli
kesinti, bakim, ariza vb. durumlar icin sistemlerini
kapatmalari nedeniyle ortaya cikan “Uye Sureklilik”
ortalamasl %99,93 ve Turk Telekom kaynakli iletisim
kesintileri nedeniyle BKM ve Ulyeler arasi “Ag
Sureklilik” ortalamasi ise %99,96'dir.

BKM Yonlendirme Sistemi ve BKM Takas ve
Hesaplasma Sistemi kapsaminda vyapilan
dizenlemelerle Uyelerin BKM Sistemleri araciligiyla
Kartan Karta Para Transferi yapabilmelerine imkan
saglanmistir. Test ve Sertifikasyon galismalarini
tamamlayan iki Uye ile pilot Gretim ortami testleri
gerceklestirilmistir.

BKM Yénlendirme Sistemi’'nden Gegen islemlerin Dagilhimi (2011)
Distribution of Transactions Through BKM Switching System
1-%76,33 KK Alisveris / CC Purchase
2-%13,98 POS BK Alisveris / POS DC Purchase
3-%2,04 ATM BK Para Cekme / ATM DC Cash Withdrawal
4-%1,49 KK Nakit Avans / CC Cash Advance
5-%1,31 ATM BK Bakiye Sorma / ATM DC Balance Query
6-%0,91 Visa, MasterCard ve AmEx Yonlendirme /

Visa, MasterCard and AmEx Routing
7-%0,03 ATM Sifre Yonetimi / ATM Password Management
8-%3,92 ATM BK Hizmet Ucreti Sorgulama /

ATM DC Service Fee Enquiry
% 100,00 Toplam / Total

KK: Kredi Karti / CC: Credit Card BK: Banka Karti / DC: Debit Card
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As of the end of 2011, 27 members are receiving
domestic switching, 17 members are receiving
MasterCard-Banknet switching, 10 members are
receiving Visa-Base | switching, and 4 members are
receiving AmEx switching services from BKM
Switching System. The total number of transactions
that was processed through BKM Switching System
in 2011 was 1,659,140,353 and 1,360, 163,010 of
them were acceptance (82.7 %), 272,898,388 were
rejection (16.6 %), and 10,866,925 were cancellation
(0.7 %) transactions. There had been an increase of
16% in total number of transactions, compared to
2010.

BKM Switching System's “Hardware Availability”
average for 2011 was 100%, “Database Availability”
was 100%, and “Application Availability” was
99.99%. “Member Availability” average of BKM
members, which is calculated according to duration
of shutdowns due to cases such as scheduled
interruption, maintenance, failure etc., was 99.93 %
and “Network Availability” average between BKM
and members due to communication interruptions
caused by Turkish Telecom was 99.96%.

As a result of the arrangements, made for BKM
Switching System and BKM Clearing and Settlement
System, Members are allowed to perform Card-to-
Card Money Transfer through BKM's systems. Pilot
production tests were conducted with two members,
which have completed their Testing and Certification
processes.

BKM Switch
islem sayisi
BKM Switch
Number of
Transactions

923.414.494
1.074.371.088
1.207.229.680
1.431.073.961

©
N
D!
)
n
<
©
©

2006 | 2007 | 2008 | 2009

1.659.140.353




2011 yilinda Yurtici Takas ve Hesaplagma (YT'H) Sistemi'nden
toplam 992.581.855 islem gecmistir.

2011 yilinda Yurtici Takas ve Hesaplasma (YTH)
Sistemi'nden toplam 992.581.855 islem gecmistir.
S6z konusu islemlerin parasal karsiligi
123.578.206.586 TL'dir. 2010 yilina gore islem
adedinde % 13,7 ve ciro miktarinda ise %21,8 oraninda
artis gortlmustar.

chip&PIN gegcisi sonrasinda sifreli islem oranlarinin
artirlmasi ve servis kalitesinin iyilestirilmesine yonelik
olarak analiz, bilgilendirme ve Uye koordinasyon
calismalarina devam edilmistir. Bu calismalar
sonucunda, POS EMV islemlerde, sifre sorma orani
%98'e, sifre soran islemlerde “dogru sifre”li islem
orani da %98,1'e ulasmistir. Uretilen EMV raporlari
Uyelerle periyodik olarak paylasiimaya devam
edilmistir.

BKM Veri Ambari (BVA) projesi kapsaminda, BKM
sistemlerindeki isletim sirasinda elde edilen not-on-
us otorizasyon ve takas verilerinin yani sira, on-us
veri génderiminin zorunlu tutulmasi sonucu tim dye
on-us verileri ile Marka Paylasim takasi kapsamindaki
verilerin dlzenli olarak sisteme aktariimasi
saglanmistir.

BKM Veri Ambari'nin artan veri isleme ihtiyaci ve
kullaniminin yayginlasmasi nedeniyle yeni bir platforma
tasinmasina yonelik calismalar baslatiimis, bu
kapsamda alternatif Grlinler test edilerek Urlin secimi
ve satinalma sUreci tamamlanmistir.

Takas Adedi Il 8 72.896.263
Number of
Clearing
Transactions EUIN 992 581.855
ARTI§ ORANI / INCREASE RATE
% 13,7
Takas Ciro (TL

] T Jlul 101.436.666.863
Clearing
Volume
ARTIS ORANI / INCREASE RATE son 123.578.206.586
% 21,8
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In 2011, totally 992,581,855 transactions were
processed through Domestic Clearing and Settlement
(YTH) System. Monetary equivalent of these
transactions was 123,5678,206,586 TL. The number
of transactions has increased by 13.7% and the
volume has increased by 21.8%, compared to 2010.

Analysis, information providing and member
coordination operations have continued in order to
increase the ratio of transactions with PIN and
improve the service quality following the transition
to chip&PIN. As a result of these efforts, the ratio
of PIN inquiry transactions has reached to 98% and
the ratio of correct PIN utilization in transactions has
reached to 98.1% for POS EMV transactions.
Generated EMV reports were also continued to be
shared periodically with the members.

As a part of BKM Data Warehouse (BVA) project, in
addition to not-on-us authorization and clearing data
that have been collected during the operation of
BKM systems, it was ensured that on-us data of all
members and data under Brand Sharing clearing are
reqularly transferred to the system since it was
required to send on-us data.

Due to the increasing volume of transactions and
widespread utilization of BKM Data Warehouse, the
operations to move it to a new platform have begun
and alternative products are tested for this purpose
and product selection and procurement processes
have been completed.

Marmara Bolgesi
Marmara Region
501.631; %35,9

Karadeniz Bélgesi
Black Sea Region
141.102; %10,1

Dogu Anadolu Bdlgesi
Eastern Anatolia

i¢ Anadolu Bélgesi

Ege Bolgesi
Aegean Region
220.508;
%15,8

Central An

Akdeniz Bolgesi
Mediterranean Region
185.507; %13,3

Glineydogu Anadolu Bélgesi
South Eastern Anatolia Region

KKTC 62.277; %4,5

Turkish Republic
of Northern Cyprus

. 619; %0,6
Tirkiye ve KKTC'de Isyerlerinin Bolgelere Gére Dagilimi
Toplam 1.396.582

Distribution of Merchants in Turkey According to
Geographical Regions

Total 1,396,582



BKM 3D Secure Uygulamasi kapsaminda, 2011
yilinda, 4 Gye ACS (Access Control Server) hizmeti
alacak sekilde Uretim ortamina gegmis, Uretimdeki
toplam Uye sayisi 16 Uye ACS, 2 Gye MPI olarak
gerceklesmistir. Bunlarin disinda, 1 Uye de test
ortaminda sertifikasyon calismalarina devam
etmektedir. Talep eden Uyeler ile statik sifreden tek
kullanimlik dinamik sifre altyapisina gecis galismalari
yapiimistir. 2011 yili icerisinde, 16 Uyenin toplam
91.196.000 adet kartina hizmet verir hale gelinmis,
6.622.000 adet aktif kart kullanilarak toplam
28.784.000 adet karthamili dogrulama islemi
gerceklestirilmistir.

BKM 3D Secure Uygulamasina, online kart
glincelleme islevi kazandiriimistir. Kredi kartlarina
ilave olarak banka kartlarinin da hizmet alabilmesi icin
gerekli proje destegdi verilmistir.

BKM, NFC projesi kapsaminda Guvenilir Servis
Saglayici rolinU Ustlenmis ve gerekli tim altyapiyi
kurmus olup, uluslararasi ddeme sistemlerine ve
standartlarina uyumlu hale gelmistir. Olusturulan
altyap! operatorle entegre ve bagimsiz olarak cep
telefonu, SIM ve gelisen kdpru teknolojilerini isteyen
tUm servis saglayacilara sunmaktadir.

NFC projesi kapsaminda, MasterCard ve Visa UrUnleri
icin alti Uyenin sistem entegrasyon hazirliklarina
destek verilmis, hazirlanan Uye NFC Cep telefonlari
Uluslarasi Odeme Sistemleri tarafindan gerceklestirilen
testlerden basariyla gecgerek sertifikasyonlari
tamamlanmistir. Odeme sistemlerinin gereksinimlerini
karsilayacak sekilde hazirlanan BKM NFC Sistemleri,
YUksek Guvenlikli NFC Odasi ve Altyapisi, Bilgi
Guvenligi ve Fiziksel Guvenlik acilarindan ayri ayri
denetlenmis ve sertifikasyonlardan basariyla gegmistir.

Under BKM 3D Secure Implementation, 4 members
are now live so as to receive ACS (Access Control
Server) and total number of members in production
environment has reached to 16 for ACS and 2 for
MPI'in 2011. In addition, T member is still continuing
its certification operations at testing environment.
For any requesting member, the operations for
conversion from static password to single sign-on
dynamic password infrastructure has been completed.
We have managed to provide services to 91,196,000
cards in total of 16 members in 2011 and ensured
that 28,784,000 cardholder verification transactions
were performed by using 6,622,000 active cards.

Online card updating function was added to BKM
3D Secure application. Necessary project support
was given in order to ensure that debit cards do also
receive this service in addition to credit cards.

BKM has undertaken the role of Trusted Service
Manager under NFC project and established the
entire necessary infrastructure and made it in
conformity with international payment systems and
standards. This infrastructure offers mobile phone,
SIM, and advanced hub technologies, either
integrated with or independent from the operator,
to all service providers.

System integration preparations of six members for
MasterCard and Visa products have been supported
under NFC project and NFC Mobile phones of the
members, which have been prepared, have
successfully passed the tests of International Payment
Systems. BKM NFC Systems, Highly Secured NFC
Room and Infrastructure have been audited separately
in terms of Information Security and Physical Security
and they have successfully passed the certifications.
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¢ sistemler galismalari cercevesinde, (retilen bilginin
guvenilir, tam, izlenebilir, tutarl ve ihtiyaci karsilayacak
uygun bigim, nitelik ve yapida olmasina, tim faaliyet,
islem ve Urlnlerin kanuna ve ilgili diger mevzuata,
kurulus ici politika ve kurallar ile teamullere uyumuna,
gorevlerin ayriligr ilkelerine uyumlu bir sekilde kurulmus
olan yapinin surdurtlmesine yonelik olarak;

» Kurumsal Risk Degerlendirmesi sirketin yeni vizyon
ve stratejileri ile organizasyonel yapilanmasindaki
degisimler gergevesinde yeniden olusturulmus,

*Gerek I¢c Denetim gerekse istirak denetimi
kapsaminda c¢ok sayida slrec¢c denetimi
gerceklestirilmis ve is suregleri Uzerindeki kontroller
arttinlmis,

«Is birimlerince iyilestiriimesi gereken hususlar
Uzerinde yapilan dizenleme cgalismalari blyUk dlglide
sonuglandiriimis,

« Ig Denetim faaliyetlerine ek olarak cesitli konularda
genel degerlendirme calismalari yapilarak tavsiye
raporlari hazirlanmis,

«TUm s Sirecleri gézden gegcirilmis, mevcut is
strecgleri dokimantasyonu glncellenmis ve
reorganizasyon galismalari gergcevesinde sekillenen
tim faaliyetleri kapsayacak sekilde genisletilmistir.

In order to ensure that generated data are reliable,
full, traceable, constant and in a format, type, and
quality that is able to meet the requirements, and to
ensure that all operations, actions and products
comply with the current laws as well as other relevant
legislations, internal policies, rules and practices and
to maintain the structure in compliance with the
principle of segregation of duties as a part of the
operations for Internal Systems:

e The Corporate Risk Assessment was restructured
in accordance with the company’s new vision and
strategies and the changes in organizational structure;

e Numerous process audits were conducted as a
part of both Internal Audit and affiliate audits and
controls on business processes have been increased;

e The regulating works on the issues, which must
be improved by business units, have almost been
completed;

e General evaluation works were conducted in various
subjects in addition to Internal Audit operations and
recommendation reports were prepared;

e All business processes were reviewed, current
business process documentation was updated and
expanded so as to include all actions for reorganization
works.




izmir Is Surekliligi Yedekleme Merkezi (ISYM)
sistemlerinin, uygulama ve veri olarak istanbul Merkez
sistemleri ile senkronize calisirhgr saglanmis, planh
ve olagandisi durumlarda Uyelerle mutabakata varilan
hizmetlerin ISYM Uzerinden basariyla verilecek sekilde
hizmete hazir halde tutulmasi saglanmistir.

2011 yilinda, telefon, elektronik posta ve internet
yoluyla bildirilen problem ve isteklerin takibine imkan
veren BKM Yardim Masasi araciliiyla Gyelerimizden
ulasan toplam 1592 adet yardim talebi / problem
bildirimi, 87 dakikalik bir ortalama yanit stresi ile etkin
ve Ust duzey Uye memnuniyeti saglayacak sekilde
karsilanmistir.

TUrkiye finans sektorinde, tim sirket kapsamiyla
ISO27001 sertifikasina sahip ilk kurulus olan BKM,
2011 yilinda ISO27001 re-sertifikasyon surecini basari
ile tamamlamustir.

BKM BT glvenlik altyapisinin gtncel tutulmasi ve
Odeme Kartlart Endustrisi (PCl) standardi
uyumlulugunun devaminin saglanmasi amaciyla, harici
ve dahili glvenlik acigl tarama ile dahili gtvenlik
tarama testleri periyodik ve dizenli olarak yaptirimis,
belirlenen aciklar derhal kapatilarak, Uyelerimize
verdigimiz hizmetlerin glvenirliginin tam ve eksiksiz
olmasi hedeflenmis, ayrica PCI standardi geregi, yillik
yerinde denetim ¢alismasi basari ile gergeklestiriimistir.
Ayni zamanda, karth 6deme verilerinin guvenligi
konusunda daha aktif rol almak Uzere PCI Security
Standards Council’e Uyelik basvurusunda
bulunulmustur.

Visa 3D Secure yillik yerinde denetim galismasi
kapsaminda, BKM 3D Secure Sistemi'nin standartlara
uyumlulugu bir kez daha onaylanmistir.
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It is ensured that the systems, applications, and data
of Izmir Business Availability Backup Center (ISYM)
operates in synchronization with our systems in
Istanbul Center and the services, for which an
agreement was made with members, have been
kept available to offer service successfully through
ISY Center in case of scheduled and extraordinary
situations.

In 2011, totally 1592 different assistance requests /
problem notifications were replied effectively and
satistactorily in an average of 87 minutes through
BKM Help Desk, which allows tracking of problems
and requests that are submitted through phone,
e-mail, and Internet.

BKM, the first company in Turkish finance industry
that received ISO27001 certificate as a whole, has
also successfully completed ISO27001 certification
process in 2011.

External and internal security scan and penetration
tests were conducted periodically and regularly to
ensure that BKM's IT security infrastructure is kept
updated and compliance with Payment Cards Industry
(PCl) standard is maintained and any deficiencies
found as a result of these tests were resolved and
it is aimed that the service we are providing to our
members is completely reliable. Furthermore annual
on-site audits, as required by PCl standard, are
conducted. Also an application is made to PCI Security
Standards Council for membership in order to take
a more active role for the security of card payment
data.

Compatibility of BKM 3D Secure Systems with the
standards have been confirmed once more following
the onsite annual Visa 3D Secure audits.



Banka kartlarinin da kredi kartlarinda oldugu Uzere
Yurtici Takas ve Hesaplasma Sistemi Uzerinden
hesaplastiriimasina yonelik olarak, dye ve BKM
tarafindan yapilacak calismalar planlanmis, hazirlanan
plan kapsaminda BKM Yurtici Takas ve Hesaplasma
Sistemi ile BKM Ydnlendirme Sistemi'nde ihtiyag
duyulan gelistirmeler tamamlanmistir. Hazirliklarini
tamamlayan Uyelerle test ve sertifikasyon
calismalarina baslanmistir.

Ortak POS Yonetim Sistemi‘ne (OPYS) parcali is emri
yaratma ve cevaplama 0zelligi kazandirilmistir.
2011 yili sonu itibariyle 10 Uye ve 4 servis firmasi ile
faaliyetine devam etmektedir.

Mevcut BKM uygulamalarinda, BKM calisma
komitelerince ongorilen taleplerin karsilanmasi, is
surekliliginin saglanmasina yonelik altyapi iyilestirme,
performans iyilestirme, uygulama sirasinda tespit
edilen ya da olusmasi muhtemel hatalarin giderilmesi,
kullanimin kolaylastiriimasi, glincel striimlerin takip
edilmesi, maliyet avantajinin saglanmasi, denetim
gerekliliklerinin yerine getirilmesi amaciyla;

e BKM'nin tim fatura, tahsilat ve muhasebelesme
slreclerinin otomasyonu amaciyla Faturalandirma
ve Tahsilat Projesi baslatiimis,

e Sektorde temassiz kart kullanimini arttirmaya yonelik
olarak Temassiz Tesvik uygulamasi devreye alinmis,

e Sahadaki POS envanterinin ve arizalarin merkezi
olarak takibi amaclyla olusturulan Merkezi POS
Veritabani gelistirme calismalari tamamlanmis,

e Raporlamalar ve yéonetim ekranlari BKM Online
Sistemi'ne tasinmis,

e |s Zekas! uygulamalari yeni ve kapsamli bir platforma
tasinmis, bu surette verilerin daha hizli ve daha
etkin kullanilmasi saglanmis,

e Uye baglantilarini saglayan ana yénlendiriciler
(“router”) ve glvenlik duvarlar (“firewall”)
degistirilmis,

e Kullanici bilgisayarlari Windows 7 platformuna
tasinarak Microsoft Office 2007 gegisi
tamamlanmis,
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Actions to be taken by members and BKM have
been planned in order for settlement of debit cards
through Domestic Clearing and Settlement System
as in the case for credit cards, and necessary
developments have been implemented to BKM
Domestic Clearing and Settlement System and BKM
Switching System. Testing and certification operations
have started with the members, who have completed
their preparation works.

Partial work order creation and replying capability
have been implemented to Joint POS Management
System and the system is continuing to operate with
10 members and 4 service companies as of the end
of 2011.

In order to meet the requests of BKM work
committees, improve the infrastructure for ensuring
business continuity, improve the performance, solve
errors that have been found or might occur during
the implementation, facilitate usage, follow-up current
versions, provide a benefit for costs, and fulfill the
auditing requirements in existing BKM practices;

e Billing and Collections Process was initiated in
order to automate all billing, collections, and
accounting processes of BKM;

Contactless Incentive initiative was started in order

to increase the utilization of contactless cards in

the sector;

The works for development of Central POS

Database, which was created to centrally track

POS inventory and faults on the field, were

completed;

e Reports and dashboards were migrated to BKM
Online System;

e Business Intelligence applications were migrated
to a new and comprehensive platform and so it
was ensured that data are used faster and more
effectively;

e Main routers and firewalls used for connections
of members were replaced;

e E£nd user computers were migrated to Windows
7 platform and transition to Microsoft Office 2007
was completed;



e Ekonomik émrinl tamamlayan Telefon Santrali
yenilenmis,

e Sirketin blUylUmesine paralel olarak ilave ofis katinda
BT altyapisi kurulumu yapiimis,

e |stanbul’da kurulan yeni yedekleme sistemi ile
tekillestirilerek alinan yedeklerin ayni zamanda
ISYM'ye es zamanli gdonderimi gerceklestirilmis,

e BT icinde gelisen ihtiyaclara paralel olarak yeni
birimler olusturulmus,

e Test ve Sertifikasyon galismalarinin otomasyonuna
yonelik bir Grin secilerek kullanimina baslanmis,

e BT Sirecleri lyilestirme Projesi kapsaminda mevcut
BT sdireclerinin genel kabul gérmus iyi uygulamalar
dogrultusunda iyilestiriimesine yonelik calismalar
yapilimis,

e BKM internet altyapisi bant genisligi ihtiyac
dogrultusunda arttirilarak dis saldirilara karsi
daha da guvenli hale getirilmis,

e Yeni projeler, Visa ve MasterCard kurallari geregi
6zel glvenlik sistemleri ve diger sistemlerden izole
alan gerektiren projeler, BKM sistem odasinda
ihtiyag duyulan fiziksel alani artirmis, mevcut sistem
odasinin imalatindan itibaren gecen 15 yillik stre¢
icinde gelisen alt yapi teknolojilerinin sagladigi daha
iyi gozlenebilen, proaktif midahaleye imkan
saglayan, enerji sarfiyatini azaltan ve kurumun
kisa-orta donemdeki ihtiyaclarina cevap verebilecek
bir sistem odasi renovasyonuna ihtiya¢ duyulmus,
bu kapsamda daha 6nce sistem odasi tasarimi ve
imalati yapmis dort blyUk uluslararasi firma ile yeni
BKM sistem odasl tasarimi konusunda bir yili askin
bir stire boyunca calismalar yapilp, bu firmalarin
Tirkiye icindeki referanslari da incelenerek BKM
sistem odasinin yenilenmesine yonelik miahendislik
calismalari tamamlanmis, projenin sonuglandiriimasi
icin IBM firmasi ile sdzlesme imzalanmistir.

e Phone Switch, the economic life of which had
expired, was replaced;

e |T infrastructure was established in the additional
office floor, in parallel with the company’s growth;

e Backups, which are received through deduplication
via new backup system that has been setup in
Istanbul, were submitted simultaneously to ISYM,

e New departments were created within IT in parallel
with the changing requirements;

e A product was selected and commissioned for
automation of Testing and Certification works;

e Actions were taken under IT Processes
Improvement Project in order for improvement of
existing IT processes in accordance with generally
accepted best practices;

e Bandwidth of BKM Internet infrastructure was
increased according to the requirements and made
more secure against external attacks;

e New projects as well as the projects that require
isolated spaces for special security systems of
Visa and MasterCard as well as other systems,
have caused a requirement to increase the physical
space of BKM system room and therefore it was
required to renovate the system room in a manner
to allow better observation, proactive intervention,
less energy consumption and capability to meet
short and mid-term needs of the company as a
result of the developments in infrastructure in last
15 years since the establishment of current system
room. For this purpose, various works were
conducted with four multinational companies,
which are experienced in designing and
manufacturing system rooms, for a period of more
than one year in order for the designation of new
BKM system room and references of these
companies within Turkey were examined,
engineering works for renovation of BKM system
room were completed and an agreement was
signed with IBM for this project.




2011 yili igerisinde, yeni Uye sertifikasyonlari, yeni
fonksiyon sertifikasyonlari, Uye sistem degisiklikleri,
IP donUstmleri kapsaminda Uyelerimizle toplam 2.300
saat Test ve Sertifikasyon calismasi yapilmistir. Cok
sayida yurtigi test ve sertifikasyona ilave olarak, 14
Uyemiz ile 38 adet MasterCard, 7 Gyemiz ile 20 adet
Visa ve 2 lUyemiz ile 2 adet AMEX Sertifikasyon
projesi basariyla tamamlanmistir. Bu testler
kapsaminda, BKM sistemleri ve muhendisleri
araciligiyla Uyelere kesintisiz destek ve danisma
hizmeti saglanmustir.

2011 BKM POS EMV OnSite Sertifikasyonuna, 2011
yiinda da devam edilmis ve ilave 10 temasli / 7
temassiz Uye / POS Marka-Modeli icin daha
gerceklestiriimistir. Ayrica, BKM ATM EMV OnSite
Sertifikasyonu, 2011 yilinda 7 Uye / ATM Marka-
Model ATM cihazi igin daha uygulanmistir. Kart
tarafinda ise, 4 Uye ile temassiz EMV kart projesi
gerceklestirilmistir.

Bu calismalara ilave olarak 3 Gyemiz ile Acquirer / Issuer
olarak 3D-Secure projesi, 2 Uyemiz ile Acquirer / Issuer
olarak POS Cashback sertifikasyonu gergeklestiriimistir.

Uyelerimizin sahada kullanimda bulundurduklari
POS'larin gercek ortam testlerinin yapilabilmesi
amaciyla olusturulan BKM POS havuzu, glncel ve
Uye kullanimlarina hazir durumda tutabilme amaciyla
POS sahibi Uyeler ile yakin takipte bulunulmustur.

Sirketimizin konusunda uzman calisanlardan olusan
kadrosu, 2011 yilinda kabul edilen ana sézlesme
degisikligiyle birlikte genisletilen faaliyet konularinda
gerekli galismalari yuritebilmek icin, 2010 yil sonu
itibariyle 45 kisiden, 2011 vili sonunda 65 kisiye
yukselmistir.

Sirket'in 2010 yilinda kabul edilen yeni vizyon ve
stratejisi dogrultusunda, 2011 yilinda olagan genel
kurulda kabul edilen yeni ana sdzlesmesinin
olusturulmasi, ortaklarla koordinasyonu ve gerekli
yasal izinlerin alinmasinin yani sira, Akmerkez'de
kiralanan 5. katin (1.000 m?) tadilati da, 2011 yilinda
Destek Hizmetleri Grubu'nun sorumlulugunda
gerceklestirilen faaliyetler arasinda siralanabilir.
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In 2011, totally 2,300 hours of Testing and Certification
operations were performed with the members due
to new member certifications, new function
certifications, member system changes and IP
conversions. In addition to many different local tests
and certifications, 38 MasterCard Certification projects
with 14 members, 20 Visa Certification projects with
7 members and 2 AMEX Certification projects with
2 members have been completed successfully. For
purposes of these tests, continuous support and
consultancy were provided to our members through
the systems and engineers of BKM.

2011 BKM POS EMV OnSite Certification has
continued in 2011 and completed for additional 10
contacted / 7 contactless Member / POS Brand-
Models. Furthermore BKM ATM EMV OnSite
Certification was also implemented for 7 Members /
ATM Brand-Model ATM devices in 2011. On the
card side, contactless EMV Card project was
completed for 4 members.

In addition to these works, 3 of our members have
completed 3D-Secure project as Acquirer/Issuer and
2 members have completed POS Cashback
certification as Acquirer/Issuer.

BKM POS pool, which was created for live tests of
POS machines, which are used by our members on
the field, was monitored closely with the members
that own POS machines in order to keep this pool
updated and available for members.

The number of our staff, composed of expert people,
was increased to 65 at the end of 2011 from 45
people in 2010 in order to perform necessary works
in the expanded fields of operation following the
amendment of articles of association in 2011.

Operations that have been performed in 2011 under
the responsibility of Support Services Group can be
listed as the preparation of new articles of association,
which was accepted in the ordinary general assembly
meeting of 2011, in accordance with the new vision
and strategy of the company that have been accepted
in 2010, the coordination of such new articles of
association with shareholders and obtaining relevant
legal permits; and renovation of 51" floor of Akmerkez
(1,000 m?).



2011 yilinda, BKM tarafindan Ulyelere asagidaki
konularla ilgili 18 baslik ile 24 egitim verilmistir.
Bu egitimlere 900'e yakin tye personeli katiimis olup,
bir 6nceki yila gore egitim konu basliklari gogaltilmis
ve icerikler revize edilerek BKM Egitim Programi'nin
etkinligi artiriimistir.

BKM Egitimleri

e Kartli Odeme Sektori’niin Temel Taslari

e Kart Sahteciliginde Son Egilimler ve Onlemleri

e Glvenlik ve Risk Yetkilileri Semineri

e Turk Karth Odeme Sektorii'ne Yoénelik Yasal
Dizenlemeler

e BKM Veri Ambari

e Yurtici Kurallar

e Chargeback |

e Chargeback Il

e BKM Online

e EMV'ye Giris

e Yeni Teknolojiler

e BKM Switch Sistemi

e E-ticaret

e BKM Test ve Sertifikasyon Suregleri

e BKM Entegrasyon Sistemi

* Uye Bilgilendirme Toplantilari

¢ Banka Karti Islemleri Dual Mesaj Gegis Planlamasi

e Sosyal Medya Konferansi

In 2011, 24 different trainings in 18 topics were given by
BKM to member banks in the following areas. Nearly 900
staff of our members have attended these trainings and
topics of the trainings were increased and their contents
were revised so as to increase the efficiency of BKM
Training Schedule.

BKM Trainings

e Cornerstones of Card Payment Sector

e [atest Trends in Card Fraudulency and Precautions

e Seminar for Security and Risk Officers

e [ egal Regulations for Turkish Card Payment Sector

e BKM Data Warehouse

e Domestic Rules

e Chargeback |

e Chargeback I

e BKM Online

e Introduction to EMV

e New Technologies

e BKM Switch System

e F-commerce

e BKM Test and Certification Processes

e BKM Integration System

e Member Information Meetings

e Debit Card Transactions Dual Messaging Transition
Planning

e Social Media Conference




Bilgi Teknolojileri

Bilgi Teknolojileri Grubu; Yazilim ve Sistem Gelistirme
gruplari, Teknoloji Hizmetleri grubu, BT Uyum, Risk
ve Bilgi Glvenligi grubu, Test ve Sertifikasyon grubuyla
BKM'nin ve Gyelerinin ihtiyag duydugu bilgi teknolojileri
destegini saglamaktadir. Bu kapsamda, BKM
bldnyesinde kullanilan ve gelistirilen tim projelerin,
hazirlik / yapilabilirlik calismasi, tasarim, analiz, satin
alma, gelistirme, dokimantasyon, test ve
sertifikasyon, sirket hedef ve politikalarina uygun
olarak, etkili ve verimli bir sekilde suardtrillp
sonuclandiriimasindan, uygulamaya alinmasindan,
isletiminden, yedeklenmesinden, tabi olunan tim
kanun, yénetmelik, glvenlik ve uygulama
standartlarina uyumlandirilmasindan, uygulama
slirecinde olusan degisim ihtiyaclarinin
karsilanmasindan ve bunlarla islerin timunu planlamak,
yuritmek, test ve sertifikasyon sireclerini organize
etmek, kontrol ve koordine etmekten sorumludur.

BKM'nin gelisen vizyonuna paralel olarak Bilgi
Teknolojileri grubu yeni Urtnlerin ve hizmetlerin
olusturulmasinda da dnemli katkida bulunmaktadir.
Mobil uygulamalarin gelismesi, gelecekteki 6deme
platformlarindan biri olacak olmasi sebebiyle BKM'nin
mobil ddeme uygulamalarinda platform ve operator
bagimsiz Guivenli Servis Saglayici roldnln
olusturulmasi, internet Uzerinde gelistirilen
uygulamalarin 6deme kanallarinda kart kullaniminin
yayginlastiriimasina yonelik calismalarda aktif rol
almaktadir.

Odeme sektoriiniin en 6nemli bilesenlerinden olan
bilgi glivenligi konusunda BKM'nin uymakla ytkimlu
oldugu yasalar, standartlar, ydonetmelikler ve
dizenlemeler cergevesinde hizmetlerinin
uyumlandirilmasi konusunda sektorde oncU rol
oynamaktadir. Bu kapsamda, Payment Card Industry
Data Security Standards (PCI DSS), ISO 27001
sertifikalari ve sistem bazinda glvenlik denetimi
onaylari bulunmaktadir. Bilgi glivenligine yonelik olan
slregler gelisen yeni teknolojiler ve girilen yeni is
modellerine bagli olarak surekli takip edilmekte ve
yenilenmektedir.
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Information Technologies

Information Technologies division is providing the
information technologies support, needed by BKM
and its members, through Software and System
Development groups, Technology Services group,
IT Compliance, Risk and Information Security group,
and Testing and Certification group. For this purpose
it is responsible to perform and conduct
preparation/feasibility studies, designations, analysis,
procurement, development, documentation, and
testing and certification works of all projects that are
used and developed within BKM efficiently and
productively and in accordance with the company’s
objectives and policies, to implement, operate, and
backup them, to make them compatible with all
applicable laws, regulations, security and
implementation standards, to meet the requirements
for change that occur during the implementation and
to plan, execute, control, and coordinate all necessary
works.

In parallel with the changing vision of BKM,
Information Technologies group is also making
significant contributions to the development of new
products and services. Since mobile applications will
be one of the payment platforms of the future, the
group is taking an active role to define Trusted Service
Manager role of BKM in mobile payment applications
independently from any platform and operator and
to ensure that cards are used widely in the
applications that have been developed on Internet.

BKM is the pioneer in its industry for harmonization
of its services to the laws, standards, regulations,
and arrangements that are required to be applied for
information security, which is one of the most
important elements of payment industry. For this
purpose it has obtained Payment Card Industry Data
Security Standards (PCI DSS), ISO 27001 certificates
and system based security audit approvals.
Information security related processes are
continuously monitored and renewed according to
recently developed technologies and new business
models.



Destek Hizmetleri

Guvenlik, insan Kaynaklari, idari isler ve Mali isler
Bolimlerinden olusan Destek Hizmetleri Grubu,
Uyelere yonelik olarak; ddeme sistemleri ile ilgili tim
kanallarda sahtekarligi dnleyici yontemlerin tespitine
ve uygulanmasina yonelik glvenlik destedinden,
sunulan hizmetlerle ilgili operasyonel slreglerin
yonetilmesinden ve Sirket faaliyet ve hizmetleriyle
ilgili Uyelere sunulmakta olan egitimlerin
organizasyonundan sorumludur.

Destek Hizmetleri Grubu, Uyelere yonelik
sorumluluklarinin yanisira, Sirket blnyesinde; ise
alim, performans yonetimi, Ucret yonetimi ve egitim
gibi insan kaynaklari fonksiyonlarini, satin alma,
sozlesme yonetimi gibi idari islere ve raporlama,
bltce, ddemeler gibi mali islere yonelik tim
fonksiyonlari ve sorumluluklari yerine getirmektedir.

Bankacilik Dizenleme ve Denetleme Kurumu
dlzenlemelerine tabi bir Sirket olarak, uluslararasi
standartlarda yUrUtdlmesi gereken, tUm yasal
raporlama ve bagimsiz dis denetim galismalar Destek
Grubu'na baglh Mali isler Balim( tarafindan
yurutllmektedir. Bu bolim ayni zamanda, Sirket
bltgesinin olusturulmasi ve takibinden, Sirket nakit
yonetiminden ve 6demelerinden sorumludur.

Is Gelistirme ve Proje Yénetimi

is Gelistirme BaIUmd, Gye kuruluslara verilen hizmetin
konu, kapsam ve kalitesinin gelistirilip, yeni
uygulamalarin ve servislerin konulabilmesinin
saglanmasi amaclyla yeni politika ve strateji onerileri
hazirlar, bunun icin Uye kuruluslar ve uluslararasi
kuruluslar nezdinde gerekli temas ve calisma ortamini
yaratip sUrdUrUr ve yeni uygulamalar / servisler ile
ilgili kural ve standartlarin belirlenmesini planlar,
koordine eder ve hayata gegirir.

Proje Yonetimi Bolimd, Yonetim Kurulu'muzun hayata
gecirme icin onay verdigi projelerin planlanmasi,
yurtilmesi ve pilot uygulamalar ardindan tesliminden
sorumludur.
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Support Services

Support Services Group, composed of Security,
Human Resources, Administrative and Financial
Affairs Divisions, is responsible to provide security
support to members for determining and
implementing anti-fraudulency methods in all channels
related to the payment systems, to manage the
operational processes that are related to the services
offered, and to organize the trainings that are provided
to members regarding the Company’s operations
and services.

In addition to the responsibilities against members,
Support Services Group is also responsible for human
resources functions, such as recruitment,
performance management, compensation
management and training,; for administrative affairs,
such as procurement and contract management; and
for financial affairs, such as reporting, budgeting, and
payments.

As a company that is subjected to the regulations of
Banking Regulations and Supervision Agency, all
legal reporting and independent external audit works
that must be performed according to international
Sstandards are being performed by Financial Affairs
Division of Support Services Group. This division is
also responsible for preparing and monitoring the
Company'’s budget as well as for cash management
and payments of the Company.

Business Development and Project Management

Business Development Division develops the content,
scope and quality of services being offered to member
institutions, prepares proposals for new policies and
strategies to ensure that new applications and
services are implemented, creates and maintains
the necessary communication and working
environment with the member institutions as well
as international organizations for this purpose and
plans, coordinates and implements the rules and
Standards regarding new applications / services.

Project Management Division is responsible for
planning, executing and delivery of projects,
implementation of which are approved by our Board
of Directors, following the completion of pilot
operations.



Projelerin yonetiminde;

e Yapilacak isin net olarak tarif edilmesi,
gereksinimlerin tanimlanmasi

e Gergekgi ve ulasilabilir hedefler belirlenmesi

e Hedeflere ulasilabilmesiicin zaman, maliyet,
kapsam ve kalite bilesenlerinin dengelenmesi

e Proje ile ilgili tim taraflarin beklentilerinin
yonetilmesi, planlarin bu dogrultuda yapilmasi

e Proje risklerinin belirlenmesi ve yonetimi

e TUm bu faaliyetlerin belirli bir plan ve yonetim
dahilinde gesitli bilgi, beceri, arag ve tekniklerle
uygulanmasi amaclanmaktadir.

_l'.'lye iliskileri, Uriin Yonetimi ve Kurumsal
lletisim

Uye lliskileri, Urlin Yénetimi ve Kurumsal iletisim
Bolimi BKM hedeflerine uygun olarak;

e Mevcut Urlnlerin gelisen pazar kosullarina gére
surekli yenilenmesinin,

e Entegre pazarlama iletisim planinin hazirlanmasinin
ve yurUtilmesinin,

e Kurumesal iletisim planinin hazirlanmasinin ve
yartttlmesinin,

e Yeniis modellerinin gelistirilmesinin ve
desteklenmesinin,

e Hizmet kalitesinin strdurtlmesinin ve
iyilestirilmesininin,

e Uluslararasi 6deme kuruluslarinin kural ve
standartlarinin strekli takip edilmesinin

e Odeme sektord ile ilgili yurtici kural ve
yonetmeliklerin olusturulmasinin yani sira ddeme
platformlarinin ve araglarinin tye odakli ydnetimini
hedeflemektedir.
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It is aimed by the management of projects that

e The works to be performed are clearly defined
and requirements are identified

e Realistic and accessible targets are determined

e Time, cost, scope and quality components are
balanced to meet the objectives

e [xpectations of all parties of the project are
managed and plans are prepared accordingly

e Project risks are identified and managed

e All these tasks are implemented through various
knowledge, capabilities, tools, and techniques in
accordance with a certain plan and management.

Member Relationship, Product Management and
Corporate Communications

In accordance with the objectives of BKM, Member
Relationship, Product Management and Corporate
Communications Division is aiming;

e To renew existing products continuously according
to changing market conditions;

e To prepare and execute integrated marketing
communication plan;

e To prepare and execute corporate communication
plan;

e To improve and support new business models;

e To maintain and improve service quality;

e To continuously monitor the rules and standards
of international payment organizations;

e To develop local rules and regulations for payment
sector as well as to manage payment platforms
and tools as member focused.



Strateji ve Ekonomik Analiz

BKM stratejik planinin ve oncelikli gelisim alanlarinin
senelik olarak ¢ikariimasi, bu plana uyumun dizenli
olarak takip edilmesi amaciyla kurulan bir balimdur.

Onceliklendirme ve karar alma sirecini etkileyecek
kritik analizlerin yapilmasi, yapilan analizler 1siginda
alinabilecek aksiyonlarin finansal etkilerinin
belirlenmesi ve bu yonde argliman gelistiriimesine
destek saglanmasi bolim sorumlulugundadir.

Bolim binyesindeki Ekonomik Analiz Maduarlagu
altinda, dlzenleme ve ekonomideki gelismelerin
sirket ve sektor acisindan etkilerinin incelenmesi ve
alternatif segeneklerin risk ve gergeklesme olasilig
degerlendiriimesi, kisa-orta-uzun vadeli ekonomik
projeksiyonlar ortaya konulmasi, ekonometrik
arastirma-analiz ihtiyaglarinin karsilanmasi ve gerekli
raporlarin hazirlanmasi gergeklestirilir.

Yoénetim Bilgi Sistemleri MUdUrltgu altinda istatistiki
verileri duzenleyerek dogru ve etkin piyasa raporlari
ve analizlerinin hazirlanmasi, yeni uygulamalarin
istatistiklerde raporlarda yer almasi saglanir. BDDK,
Rekabet Kurulu, T.C. Merkez Bankasi vb. kurumlarin
sektore yonelik bilgi taleplerinin karsilanmasi, kredi
karti ve banka karti komisyon oranlarinin dogru ve
eksiksiz verilerle guincellenmesi saglanir.
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Strategy and Economic Analysis

This division is established in order to prepare BKM'’s
strategic plan and prioritized development areas
annually, and monitor the compliance with this plan
regularly.

The division is responsible to conduct critical analysis
that will effect the prioritization and decision making
process, determine financial effects of actions to be
taken according to the analysis conducted, and
provide support for development of arguments
accordingly.

It also examines the effects of developments in
regulations and economy to the company and industry
through Economic Analysis Department and evaluates
the possibility of risks and occurrence of alternative
options, provides short, mid and long term economic
projections, meets econometrical research and
analysis requirements and prepares necessary
reports.

The division’s Management Information Systems
Department arranges the statistical data and prepares
accurate and effective market reports and analyses
and ensures that new applications are included to
the statistical data and reports. It is also ensured that
sectoral information requests of authorities, such as
BRSA, Competition Board, Central Bank, etc. are
met and credit card and debit card commission rates
are updated with accurate and complete data.






ic Denetim ve Risk Komitesi

» Bagkan (Chairman)
Omer AYAN ING Bank A.S.
Uyeler (Members)
« Biilent ERSOZ Tiirk Ekonomi Bankasi A.S.
*Y. Cenk SAHIM T.C. Ziraat BankasI A.S.
« Ismail Ongen AKIN T. Halk Bankasi A.S.
+ Zafer DEMIRARSLAN BKM A.S.

Sirketin i¢ kontrol, risk yonetimi ve i¢ denetim
sistemlerinin islerliginin, uygunlugunun ve yeterliliginin
sadlanmasi, finansal raporlama sistemlerinin glivence
altina alinmasi ve kurulus igindeki yetki ve
sorumluluklarin belirlenmesi amaciyla, i¢ Denetim
Direktorligu ile Risk ve Uyum Koordinatdrlerini sevk
ve idare ederek calismalar yUritar.

ic Denetim

Kurum faaliyetlerinin Kanun ve ilgili diger mevzuat ile
sirket ici strateji, politika, ilke ve hedefler
dogrultusunda yUritilUp yirttdlmediginin tespiti ile
ic kontrol ve risk yonetimi sistemlerinin etkinligi ve
yeterliliginin diizenli olarak degerlendirilmesine yénelik
gozetim faaliyetlerinin gergeklestiriimesinden
sorumludur. Kurum blnyesinde sistem, slrec¢ ve
kontrollerin etkinliginin, yeterliliginin ve uyumlulugunun
degerlendirilmesi ve denetlenmesi amaci ile risk
odakli periyodik denetimlerin gergeklestirilmesini
saglar. Ayrica sirket Ust yonetimine faaliyetler, ic
kontrol, risk ve yonetim surecleri ile ilgili gesitli
konularda arastirma ve danismanlik hizmetleri sunar.
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Internal Audit and Risk Committee

Performs operations by managing and administering
Internal Audit Department and Risk and Compliance
Coordinators in order to ensure functionality,
compatibility, and efficiency of internal control, risk
management and internal audit systems of the
Company, assure the financial reporting systems,
and identify the authorities and responsibilities within
the organization.

Internal Audit

It is responsible to determine whether the
organization’s operations are being performed in
accordance with the laws and other relevant
legislations as well as internal strategies, policies,
principles, and objectives and to perform supervision
operations for regular assessment of the efficiency
and sufficiency of internal control and risk
management systems. It ensures that risk focused
periodical audits are conducted within the organization
to evaluate and audit the efficiency, sufficiency, and
compliance of internal systems, processes, and
controls. Furthermore it offers research and
consultancy service to the company’s top
management for various issues in the fields of
operations, internal control, risk, and management
processes.
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Bankalararasi Kart Merkezi Anonim Sirketi
1 Ocak - 31 Aralik 2011 hesap dénemine ait
ozet finansal tablolara iligkin bagimsiz denetim raporu

Bankalararasi Kart Merkezi Anonim Sirketi Yénetim Kurulu'na:

Bankalararasi Kart Merkezi Anonim Sirketi'nin (Sirket) ekte sunulan 6zet finansal tablolarinin
kaynagini olugturan, 31 Aralik 2011 tarihinde sona eren yila ait finansal tablolari, 1 Kasim
2006 tarihli ve 26333 sayili Resmi Gazete'de yayimlanan Bankalarda Bagimsiz Denetim
Gergeklestirecek Kuruluglarin Yetkilendiriimesi ve Faaliyetleri Hakkinda Yénetmelik ve
Uluslararasi Denetim Standartlarina uygun olarak tarafimizca denetlenmistir. 23 Subat 2012
tarihli denetim raporumuzda ekte sunulan 6zet finansal tablolarin kaynagini olusturan
finansal tablolar Gzerinde olumlu gériis beyan etmis bulunmaktayiz.

Goériisimuze goére, 31 Aralik 2011 tarihinde sona eren yila ait ilisikteki 6zet finansal tablolar,
biitiin dnemli taraflariyla, bu ézet finansal tablolarin kaynagini olusturan finansal tablolar ile
uyumiudur.

Sirket'in denetlenen yila iligkin finansal durumunun ve faaliyet sonuglarinin ve denetim
galigmamizin kapsaminin daha iyi anlasilabilmesi i¢in 6zet finansal tablolarin, bu ézet
tablolarin kaynagini olusturan finansal tablolarla ve bu finansal tablolar Gzerindeki bagimsiz
denetim raporumuzla birlikte okunmasi gerekmektedir.

Glney Bagimsiz Denetim ve Serbest Muhasebeci Mali Musavirlik Anonim Sirketi
A Member Firm of Ernst & Young Global Limited

(e y

Selim Elhadef, SMMM
Sorumlu Ortak, Basdenetgi

23 Subat 2012
Istanbul, Turkiye
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Bankalararasi Kart Merkezi Anonim Sirketi
Report of independent auditors on the summarized financial statements
for the period between January 1 - December 31, 2011

To the Board of Directors of
Bankalararasi Kart Merkezi Anonim Sirketi:

We have audited the financial statements of Bankalararasi Kart Merkezi Anonim Sirketi (the
Company) for the year ended December 31, 2011 prepared in Turkish language, from which
the summarized financial statements were derived, in accordance with the Regulation on the
Authorization and Operations of the Entities that will Conduct Independent Audits of Banks,
published in the official gazete dated November 1, 2006 numbered 26333 and International
Standards on Auditing. In our report dated February 23, 2012 also prepared in Turkish
language, we expressed an unqualified opinion on the financial statements from which the
summarized financial statements were derived.

In our opinion, the accompanying summarized financial statements for the year ended
December 31, 2011 are consistent, in all material respects, with the financial statements
(prepared in Turkish language) from which they were derived.

For a better understanding of the Company'’s financial position and the results of its
operations for the period and of the scope of our audit, the summarized financials should be
read in conjuction with the financial statements from which the summarized financial
statements were derived and our audit report thereon.

Gliney Bagimsiz Denetim ve Serbest Muhasebeci Mali Misavirlik Anonim Sirketi
A Member Firm of Ernst & Young Global Limited

Z4CASSN
Selim Elhadef, SMMM

Sorumlu Ortak, Basdenetgi

February 23, 2012
Istanbul, Turkiye
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Bankalararasi Kart Merkezi Anonim Sirketi 31 Aralik 2011 Tarihi itibariyle Bilango (TL)
Bankalararasi Kart Merkezi Anonim Sirketi Balance Sheet as at December 31st, 2011 (TL)

Bagimsiz Denetimden Bagimsiz Denetimden
Gecmis / Audited Gecmis / Audited
Varliklar / Assets 31.12.2011 31.12.2010
Nakit ve Nakit Benzeri Degerler / Cash and Cash Equivalents 8.634.027 10.400.798
Ticari Alacaklar / Trade Receivables 4.244.320 2.540.057
Diger Donen Varliklar / Other Current Assets 1.866.282 1.278.123
Donen Varliklar Toplami / Total Current Assets 14.744.629 14.218.978
Maddi Duran Varliklar, Net / Property and Equipment, Net 6.421.321 4.490.146
Maddi Olmayan Duran Varliklar, Net / Intangible Assets, Net 3.923.229 2.246.453
Diger Duran Varliklar / Other Non-Current Assets 136.006 55.701
Duran Varliklar Toplami / Total Non-Current Assets 10.480.556 6.792.300
Varliklar Toplami / Total Assets 25.225.185 21.011.278
Borglar ve Ozkaynaklar / Liabilities and Equity
Ticari Borglar / Trade Payables 3.683.724 2.871.765
Diger Kisa Vadeli Borglar / Other Current Liabilities 2.306.191 1.643.987
Toplam Kisa Vadeli Borglar / Total Current Liabilities 5.889.915 4.515.752
Borg Karsiliklari / Provisions 793.780 568.150
Ertelenmis Vergi YUkUmIGligu / Deferred Tax Liability 57.748 62.405
Toplam Uzun Vadeli Borglar / Total Non-Current Liabilities 851.528 630.555
Ozkaynaklar / Equity
Odenmis Sermaye / Share Capital Issued 14.000.000 6.000.000
Enflasyon DUzeltmesi Farklari / Capital Inflation Adjustment - 1.463.238
Yasal Yedekler ve Ge¢gmis Déonem Karlari / Legal Reserves and Retained Earnings 1.864.971 6.936.989
Net Dénem Kari / Net Income for the Year 2.618.771 1.464.744
Toplam Ozkaynaklar / Total Equity 18.483.742 15.864.971
Borglar ve Ozkaynaklar Toplami / Total Liabilities and Equity 25.225.185 21.011.278
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Bankalararasi Kart Merkezi Anonim Sirketi 31 Aralik 2011 Tarihinde Sona Eren
Hesap Donemine Ait Gelir Tablosu (TL)

Bankalararasi Kart Merkezi Anonim Sirketi Income Statement for the Year Ended
December 31st, 2011 (TL)

Bagimsiz Denetimden Bagimsiz Denetimden
Gegmis / Audited Gegmis / Audited
31.12.2011 31.12.2010
Hizmet Gelirleri / Service Revenue 30.127.875 23.202.134
Hizmet Uretim Maliyetleri / Cost of Services (10.426.896) (8.693.059)
Briit Hizmet Kan / Gross Service Profit 19.700.979 14.509.075
Genel Yonetim Giderleri / General and Administrative Expenses (16.592.684) (13.175.836)
Faaliyet Kari / Operating Income 3.108.294 1.333.239
Finansal Gelirler / Financial Income 1.116.013 912.362
Diger Faaliyetlerden Giderler, Net / Other Operating Expense, Net (888.243) (342.023)
Vergi Oncesi Kar / Income Before Tax 3.336.064 1.903.578
Vergi / Income Tax
- Cari/ Current (721.950) (387.666)
- Ertelenmis / Deferred 4.657 (51.168)
Net Donem Kari / Net Income for the Year 2.618.771 1.464.744
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Denetci Raporu

Bankalararasi Kart Merkezi Anonim Sirketi
2011 Yil Olagan Genel Kurulu'na

Bankalararasi Kart Merkezi Anonim Sirketi'nin 01.01.2011 —31.12.2011 dénemi hesap ve islemlerini Tlrk Ticaret
Kanunu'na, Sirket'in ana Sézlesmesi'ne , diger mevzuat ile genel kabul gérmis muhasebe ilke ve standartlarina
gbre incelemis bulunmaktayiz.

GorlsimUze gore, igerigini benimsedigimiz ekli 31.12.2011 tarihi itibariyle dizenlenmis Bilango, Sirket'in anilan
tarihteki mali durumunu, 01.01.2011 - 31.12.2011 dénemine ait Gelir Tablosu, Sirket'in anilan déneme ait faaliyet
sonuglarini gergcede uygun ve dogru olarak yansitmaktadir.

Bilanco ve Gelir Tablosu’nun onaylanmasini ve Yonetim Kurulu Uyelerinin ibra edilmesini onaylariniza arz ederiz.

Omer AYAN Biilent ERSOZ
Denetgi Denetgi
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Auditor’s Report

To the Annual General Assembly Meeting of
Bankalararasi Kart Merkezi Anonim Sirketi for 2011,

We have examined the accounts and transactions of Bankalararasi Kart Merkezi Anonim Sirketi for the period between 01.01.2011
and 31.12.2011 in accordance with Turkish Commercial Code, Articles of Incorporation of the Company, and other legislations
and generally accepted accounting principles and standards.

In our opinion, the attached Balance Sheet, issued as of 31.12.2011, the contents of which we have accepted, is reflecting the
financial status of the Company as of the said date and the Profit & Loss Statement for the period between 01.01.2011 and
31.12.2011 is reflecting the results of operations conducted throughout the said period accurately and truly.

We hereby kindly request from you to approve the Balance Sheet and Profit & Loss Statement, and to release the Board of
Directors.

Omer AYAN Bulent ERSOZ
Auditor Auditor
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