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1.	 Opening, and setting up the presiding committee, 

2.	 Reading and negotiating of the annual report as drawn up  
by the board of directors for the year 2015,

3.	 Reading of the independent auditor’s report,

4.	 Reading, negotiating and approving the financial statements  
for the year 2015, 

5.	 Release of members of the Board of Directors and auditors,

6.	 Determining ways of using profits, allocation of profits and dividend 
rates,  

7.	 Establishing Remunerations of Members of the Board of Directors, 

8.	 Appointment of the independent auditor,

9.	 Providing members of the board of directors with such permissions as 
are regulated in the Turkish Commercial Code, Articles 395 and 396,

10.	Wishes, expectations and closing.

Agenda of the Ordinary
General Assembly Meeting 

I



II
The Message from the  
Board of Directors 

Dear Shareholders, 

Our country is taking fast steps towards being 

a cashless society. 2015 was a year when we 

witnessed some prominent developments within 

card payment sector in this sense as was the case in 

past years.

Card payments soared to a great extent thanks 

to development of financial technologies and 

completion of infrastructure efforts initiated by us, 

Interbank Card Center (BKM). While overall card 

payments grew by fifteen percent during the year, 

payments by credit card and debit card increased by 

14 percent and 28 percent, respectively. At year end, 

card shopping amount amounted to TRY 526 billion. 

While ratio of card payments to the household 

expenditure is close to 40 percent, our country is 

now the largest market of Europe in terms of card 

quantity. 

As these crucial developments were taking place 

within the sector, BKM launched TROY, Turkey’s 

Payment Method, by materializing another first. 

TROY standing for Payment (O) Method (Y) of 

Turkey (TR) will start to be used as from the 1st of 

April, 2016 as the first Turkish brand to be proudly 

presented by banks combining their strengths and 

know-how under the roof of BKM .

Turkey has 
become the 

largest market 
of Europe with 

171 million 
cards.
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A new era is to begin for card payment systems in 

Turkey owing to this breakthrough.

2015 is the year when BKM celebrated 25th 

anniversary of its foundation. Thanks to 28 billion card 

payments achieved in these 25 years during which we 

worked for the purpose of a cashless society, a payment 

transaction volume standing at US$ 1.8 trillion was 

generated. A saving effect was created for the national 

economy with an average amount of TRY 4 billion in 

each year when cards were used instead of cash.

Increase in card payments, rapid growth of the banking 

sector, development of financial technologies and 

many other elements enable us to look at the future 

with greater hopes and targets. I’d like to celebrate 

25th year of BKM once again and wish that we  

will have achieved even greater innovations  

by the time we reach our 50th year together.

I want to thank you all on behalf of our board of 

directors and myself and wish a successful year for our 

country in 2016 while presenting activities, financial 

statements and the auditor report of BKM for the 

accounting year of 2015.

Best regards,

Yalçın Sezen

The Chairman of the Board of Directors
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III 
The Message from the CEO 

Dear Shareholders, 

As known, 2015 was a year when some important 

developments took place in terms of Turkish Card 

Payments Sector.

In 2015 which saw soaring card payments and 

digital transformation in our country, payments 

made online increased by 32 percent and 

reached TRY 55 billion as of the end of the 

year. Mobile shopping also grows rapidly in our 

country where two out of five credit cards are 

used for online payments. BKM Express, our 

digital wallet established in 2012, has made a 

great contribution to flourishing of the mobile 

shopping owing to its more than 1 million 

members and around 1000 merchants and 

acted as a leader for digital transformation of 

payments.

Turkish Card Payments Sector  has had a very 

important position setting an example in the 

international arena in the last 25 years. “The 

Report of Turkish Payment Systems” prepared 

with the support of  BKM which was published 

on the December 2015 issue of “The Banker”  

magazine has revealed the current level reached 

by card payment systems in our country. 

Playing the role of 
a locomotive on 
the path towards 

the cashless society 
for 25 years, BKM 
will continue to 
add value to the 

Turkish economy in 
upcoming years, too.
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The most important topic that made a mark in 

the year 2015 from the perspective of our sector 

was launching of TROY, Turkey’s Payment Method. 

Banks of Turkey brought together their strengths 

under the roof of BKM for the first and only 

national payment method of Turkey. Cards will 

start to be accepted at merchants as from April 

2016 and TROY will enter the people’s wallets. 

In line with “2023 Cashless Payments Society”  

vision of BKM; infrastructure efforts required 

to especially further improve the financial 

technologies in our country are in progress. 

Some very efficient studies are being conducted 

in collaboration with regulatory authorities, 

respective parts of public and many sectors with a 

view to increasing fields of use for cards. 

BKM will, once again, continue to act as a 

locomotive in the card payment systems in years 

to come, as was the case in the last 25 years. 

I wish a year full of achievements to all of our 

stakeholders, our banks, members, users and 

employees walking with us on this path. 

Best regards, 

Soner Canko, PhD

CEO



MEHMET SEZGİN                                                                                         
T. Garanti Bankası A.Ş.

Member 

ERKİN AYDIN
Finansbank A.Ş.

Member 

MEHMET MERİÇ KAYTANCI
T. Vakıflar Bankası T.A.O.

Member 

YALÇIN SEZEN
T. İş Bankası A.Ş.

The Chairman of the 
Board of Directors

Board of Directors
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SERKAN ÜLGEN
Yapı ve Kredi Bankası A.Ş.

The Vice Chairman  
of Board of Directors

HASAN ÜNAL
T. Halk Bankası A.Ş.

Member

OSMAN TANAÇAN
T.C. Ziraat Bankası A.Ş.

Member

ARİF ÖZER İSFENDİYAROĞLU
Akbank T. A.Ş.

Member
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Information

IV



Activities run by BKM established in 1990 in partnership of 13 

public and private banks include establishing, operating and 

improving systems, platforms and infrastructures which enable or 

support any and all types of payments or money transfer without 

having to use cash within the payment systems. 

BKM which is cited as an example in its respective field all around 

the world due to its efficient operations and high transaction 

volume continues to run its operations with a view to offering 

the best service related to payment systems to its members, 

retail sector, public and individuals thanks to its strong technical 

equipment, infrastructure and human resources.
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a) Fiscal Period which the Report concerns
For the fiscal period ending on 31.12.2015 

b) Trade name, trade registry number, contact details of head office and branches, if any, and  website address, if any, of 
the Company  
Trade Name: Bankalararası Kart Merkezi A.Ş.
Trade Register Number: 267660-215242

Contact Information:
Address: Nispetiye Cad. Akmerkez E3 Blok Kat:3-5 Etiler/Istanbul

Website Address:
http://www.bkm.com.tr

c) The Company’s organization and shareholding structure and changes thereto within the fiscal year  
The company’s capital is TRY 14.000.000 (31 December 2014 – TRY 14.000.000) as at 31 December 2015. Such capital 
has been divided into 140.000.000 registered shares with a value of TRY 0,10 each. Distribution of shareholders is as 
follows:

ç) Explanations as to preferred shares, if any, and voting rights  (None).

	 31 December 2015 	 (%) 	 31 December 2014 	 (%)
	 Historical amount 		  Historical amount 

T. Halk Bankası A.Ş.    	  2.653.021     	 18,95	  2.653.021     	 18,95

T.C. Ziraat Bankası A.Ş.	 2.517.631	 17,99      	 2.517.631	 17,99      

T. Garanti Bankası A.Ş.	 1.421.294	 10,15      	 1.421.294	 10,15      

Akbank T.A.Ş.        	 1.397.775	 9,98       	 1.397.775	 9,98       

T. İş Bankası A.Ş.      	 1.397.775	 9,98       	 1.397.775	 9,98       

Yapı ve Kredi Bankası A.Ş.	 1.397.775	 9,98       	 1.397.775	 9,98       

T. Vakıflar Bankası T.A.O	 1.357.483 	 9,70       	 1.357.483 	 9,70       

Finansbank A.Ş.	 1.292.523            	 9,23	 1.292.523            	 9,23

ING Bank A.Ş.             	 306.219	 2,19       	 306.219	 2,19       

Türk Ekonomi Bankası A.Ş.   	 258.504	 1,85       	 258.504	 1,85      

	 14.000.000 	 100,00 	 14.000.000 	 100,00

No change took place during the fiscal year.
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d) Information regarding names-surnames, office terms, respective fields of responsibility, education levels, professional 
experience of the chairman and members of the board of directors, auditors, members of the Audit Committee, CEO and Vice 
Presidents as well as managers of units falling within scope of internal systems and number of staff personnel members:

e) Information on transactions, if any, performed by the members of the managing body with the company on behalf 
of themselves or others pursuant to the authorization granted by the general meeting, and information about activities 
falling within the scope of ban on competition. (None)

f) Information on attendance of members of the Board of Directors and Audit Committee as well as other committees 
to respective meetings held during the respective accounting period 
The Board of Directors convened with a monthly agenda for 12 times during the year 2014 as is stipulated in the articles of 
association. The Internal Audit and Risk Committee assembled for 5 times during the year 2015 and considered effectiveness 
and adequacy of the internal audit, risk management and internal control operations.

Members of the Board of Directors 	 Title	 Date of Coming into Office 
YALÇIN SEZEN 	 The Chairman of the Board of Directors 	 March 2012
SERKAN ÜLGEN	 The Vice Chairman of Board of Directors	 March 2011
Akbank T.A.Ş. ((the representative of the  	 Member	 March2013
legal entity: ARİF ÖZER İSFENDİYAROĞLU)		  (date of declaring the legal 		
		  entity’s representative:  
		  March 2015)
Finansbank A.Ş. (the representative of	 Member	 March 2013 (date of declaring 	
the legal entity: ERKİN AYDIN)		  the legal entity’s 
		  representative: October  2013)
HASAN ÜNAL	 Member	 September 2014	
MEHMET SEZGİN	 Member	 October  2011
OSMAN TANAÇAN  	 Member	 March 2011
M. MERİÇ KAYTANCI	 Member	 December 2014

Internal Audit and Risk Committee 	 Title 	 Date of Coming into Office 
M. MERİÇ KAYTANCI 	 Başkan 	 December 2014
OSMAN TANAÇAN 	 Member 	 March 2014

CEO 		  Date of Coming into Office 
Dr. SONER CANKO 		  July 2011

Vice Presidents  	 Group  	 Date of Coming into Office 
CELAL CÜNDOĞLU 	 Information Technology  	 May 2011
CENK TEMİZ 	 Strategy and Data Management 	 February 2012
ONUR DEMİRTAŞ 	 Support Services   	 May 2007
SERKAN YAZICIOĞLU 	 Member Relations, Product Management	 July 2012
	 and Corporate Communication 

Internal Systems and Compliance  	 Title 	 Date of Coming into Office 
ZAFER DEMİRARSLAN 	 Direktör 	 January  2010

Internal Audit  	 Title	 Date of Coming into Office 
GÖRKEM DEVRANİ 	 Manager 	 April 2013

Risk Management and Internal Control  	 Title Position  	 Date of Coming into Office 
FERHAT YAZGILI 	 Manager 	 December 2014

Number of personnel members as at the end of the accounting period is 116 (31 December 2014- 107).
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YALÇIN SEZEN
Having graduated from the Faculty of Economics and 
Administrative Sciences, the Middle East Technical 
University in 1987, Yalçın Sezen stepped into business 
life at the Inspection Board of Türkiye İş Bankası A.Ş. in 
the same year. After working as a manager at various 
departments of İş Bankası as from 1998, he was promoted 
to the office of Vice President on 13.04.2011. He is 
currently responsible for Retail and Private Banking 
Business Units.

SERKAN ÜLGEN
Serkan Ülgen who gained his degree in Industrial 
Engineering Department, Bilkent University in 1998 
completed his MBA program at Boğaziçi University. 
Following a career start, in 1998, at Benkar Consumer 
Financing and Credit Card Services owned by Boyner 
Holding, he started working as an executive, in 2001, at Yapı 
Kredi – Credit Cards Marketing team. He is currently Retail 
& Private Banking and Card Payment Systems Marketing 
Group Director at Yapı Kredi Retail Banking Management.

ERKİN AYDIN
He graduated from Civil Engineering Department of 
Engineering Faculty at Boğaziçi University in 1997 and 
gained a Master of Business Administration (MBA) from the 
Faculty of Business Administration, University of Michigan 
in 2003. Having started his career, in 1998, as the Business 
Development and Project Engineer at Guy F. Atkinson 
Construction of the USA, Aydın worked as a Project Manager 
at Clark Construction Group, California. Aydın who started 
working, in 2002, at McKinsey&Company in Istanbul 
occupied positions such as Consultant, Project Manager 
and Assistant Associate in chronological order. During the 
time he worked for McKinsey, he offered consultancy to 
many financial institutions of Turkey, Eastern and Western 
Europe about marketing, growth strategy, sales efficacy, 
operational efficiency and organization strategy as well as 
company acquisitions and mergers. He joined Finansbank 
as a Group Manager in 2008 and after working as varying 
marketing management positions, he was appointed as 
Retail Marketing Coordinator as of February 2010. Having 
been appointed as Vice President of Retail Banking in May 
2011, Erkin Aydın became the Vice President, Individual 
Banking and Payment Systems in October 2013.

HASAN ÜNAL
He was born in Karabük, 1968. After gaining his 
undergraduate degree from Istanbul Technical University, 
Ünal started his banking career in 1988 at Garanti Bankası. 
He worked at different banks and private sector companies 
as Vice President, CEO, member of the Board of Directors 
and Chairman of the Board of Directors in the field of 
card payment systems, alternative distribution channels 
and  retail banking. After working as the CEO of Bileşim 
Alternatif Dağıtım Kanalları ve Ödeme Sistemleri A.Ş., an 
affiliate of Halkbank, he has been the Vice President , Retail 
Banking at Halkbankası since July 2014.

MEHMET SEZGİN
Mehmet Sezgin who graduated from the Faculty of Business 
Administration, the Middle East Technical University 
gained his MBA degree from University of Massachusttes. 
Mehmet Sezgin who started his career as a consultant at 
PriceWaterHouseCoopers in 1984 worked as an inspector 
at İnterbank from 1985 to 1988. He joined Pamukbank in 
1990 and worked as Bank24 and Credit Cards Manager, 
and then he was appointed as EuroPay/MasterCard Eurasia 
General Manager in 1993. From 1999 to 2012, he worked 
as the General Manager of Garanti Payment Systems of 
which he was part of the founding team. Having been 
appointed as the President of the Global Payment Systems 
at BBVA, the 2nd largest bank of Spain, in 2012, Sezgin 
is still Co-Chairman of the Board of Directors of Garanti 
Payment Systems.

M. MERİÇ KAYTANCI
M. Meriç KAYTANCI who graduated from Civil Engineering 
Department of Istanbul Technical University in 1995 gained 
a Master Degree in Business Administration Finance from 
Istanbul University in 2001. Having started his career, 
in 1996, as the assistant marketing specialist at Garanti 
Bankası Retail Banking, M. Meriç KAYTANCI worked as 
Assistant Manager at departments such as SME Banking 
and CRM, respectively. From 2004 to 2008, he worked as 
DenizBank Retail Marketing Group Manager and  Credit 
Cards Marketing Gorup Manager. He has been the Head of 
Payment Systems at VakıfBank since 2008.

OSMAN TANAÇAN
He graduated from the Statistics Department, the Middle 
East Technical University in 1989. He gained a Master 
Degree in Marketing Communication from Istanbul Bilgi 
University Social Sciences Institute. After working as 
the Service Manager at Pamukbank Retail Banking,  Vice 
President at Bileşim A.Ş. and Head of Department at Akbank 
Payment Systems, he was appointed to Ziraat Bankası as 
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Group Head of Payment Systems in January 2012. He has 
been the Group Head of Information Technologies and Card 
Operations at Ziraat Bankası since August 2014 .

ARİF ÖZER İSFENDİYAROĞLU
Arif İsfendiyaroğlu joined Akbank, in March 2015, as Vice 
President of Retail Banking and Payment Systems. Before 
joining Akbank, İsfendiyaroğlu worked at various private 
sector banks as a senior executive has a B.Sc. from Textile 
Engineering Department, Faculty of Mehanical Engineering, 
Istanbul Technical University and a Master Degree in 
business administration from Istanbul Bilgi University.

SONER CANKO, PhD
Soner Canko, PhD, who graduated from the Faculty of 
Political Sciences, Istanbul University, in 1990, gained a 
Master Degree and Doctorate degree from the Faculty of 
Economics of the same university. After starting his career 
in Dışbank, Soner Canko, PhD, held various executive offices 
at Procter&Gamble, Citibank, Hewlett-Packard and Bileşim 
A.Ş.. Canko, PhD, who was appointed as the Vice President 
at Ziraat Bankası after working as the Founder General 
Manager of the First Data Turkey has been BKM CEO since 
July 2011.

CELAL CÜNDOĞLU
After graduating from TED Ankara Koleji, Celal Cündoğlu 
gained a degree in Electronics Engineering from Hacettepe 
University and a Master of Business Administration in 
the field of Telecommunications Systems Planning from 
University of San Francisco also worked as a research 
assistant when he was a student at USF. After working 
at VISA International as network engineer and project 
manager from 1992 to 1998,  Celal Cündoğlu returned to 
Turkey for good and started working at Benkar Consumer 
Financing (Advantage Card)  and worked at  Yapı Kredi 
Teknoloji, from 2002 to 2006, as the Technology 
Coordinator in charge of  card payments line  of business. 
He joined Akbank Business Technologies business unit 
in 2006 in order to establish the Project Management 
Department and remained in the office until April 2011. 
Having joined BKM in May 2011 as Vice President of 
Business Development and Project Management  Celal 
Cündoğlu has been Vice President of Information 
Technologies since April 2013.

CENK TEMİZ
After starting his career as a research assistant at the Social 
Sciences Institute, the Middle East Technical University 
in 1996, he moved his career to the banking sector with 
a project entitled “Açık Kart” of Garanti Bankası Payment 

Systems in June 1997. After working at the Consumer Loans 
and Credit Cards department within the Retail Banking 
team of Osmanlı Bankası , he worked as an executive, 
from 2002 to 2012, various departments of Akbank such 
as Change Management, Retail Banking, Information 
Technologies and Strategy . He joined BKM in 2012 to 
build the Strategy team. Cenk Temiz, who is currently 
Vice President of Strategy and Information Management, 
graduated from the Department of Economics, Gazi 
University and has an Executive MBA degree from Sabancı 
University.

ONUR DEMİRTAŞ
After graduating from the Faculty of Administrative 
Sciences, the Middle East Technical Univeristy in 1986  
Onur Demirtaş started his professional career in 1986 
at Türkiye İş Bankası A.Ş. After leaving İş Bankası, Onur 
Demirtaş worked at banks such as Osmanlı, İktisat and 
HSBC and the TEB Portfolio Management Company, mostly, 
as the executive in charge of financial affairs has been 
working at BKM since May 2007 and is the Vice President of 
Support Services.

SERKAN YAZICIOĞLU
Having gained an undergraduate degree from Civil 
Engineering department of Istanbul Technical University 
and an MBA from Yıldız Technical University, Serkan 
Yazıcıoğlu completed his studies at the International 
Business Administration Program at the Faculty of 
Economics, Istanbul University started his professional 
career in 1997 at Soyak Toplu Konut A.Ş.. He worked as an 
executive from 1999 to 2012 at Marketing and Alternative 
Distribution Channels and Card Operation at Finansbank 
Payment Systems. He was appointed as a Vice President to 
BKM in July 2012.

ZAFER DEMİRARSLAN
Having graduated in 1986 from the Faculty of Business 
Administration, Dokuz Eylül University, Zafer Demirarslan 
started his professional career  in the field of payment 
systems in 1989 at Yapı ve Kredi Bankası and continued his 
career at banks such as Yaşarbank, Anadolubank and Ziraat 
Bankası, respectively, and continued his professional works 
mostly in the field of card payment systems and alternative 
distribution channels. After taking part in establishment 
of the Internal Systems infrastructure of BKM in 2010 he is 
still the Internal Systems and Compliance Director.
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Fields of 
Activity 



Development of procedures to be implemented among banks involved in the application of credit cards and 
debit cards, making efforts aimed at standardization and taking decisions, establishing practices to be applied 
across Turkey and domestic rules, carrying out the clearing and settlement between banks, establishing 
relations with international organizations and commissions and representing members at such organizations, 
when necessary, executing ongoing bank operations from a central operation site in a faster, more secure and 
cost-effective manner are among main fields of activity of BKM.

• Akbank T.A.Ş.
• Aktif Yatırım Bankası A.Ş.
• Albaraka Türk Katılım Bankası A.Ş.
• Alternatifbank A.Ş.
• Anadolubank A.Ş.
• Asya Katılım Bankası A.Ş.
• Burgan Bank A.Ş.
• Citibank A.Ş.
• Denizbank A.Ş.
• Fibabanka A.Ş.
• Finansbank A.Ş.
• Garanti Bankası A.Ş.
• Halkbank A.Ş.
• HSBC Bank A.Ş.
• ICBC Turkey Bank A.Ş.
• ING Bank A.Ş.
• Kuveyt Türk Katılım Bankası A.Ş.
• Odeabank A.Ş.
• Şekerbank A.Ş.
• T. Vakıflar Bankası T.A.O.
• T.C. Ziraat Bankası A.Ş.
• Turkish Bank A.Ş.
• Turkland Bank A.Ş.
• Türk Ekonomi Bankası A.Ş.
• Türkiye Finans Katılım Bankası A.Ş.
• Türkiye İş Bankası A.Ş.
• Vakıf Katılım Bankası A.Ş
• Yapı ve Kredi Bankası A.Ş.
• Ziraat Katılım Bankası A.Ş.

Members with Bank/
Organization Status  

• Akbank T.A.Ş.
• Finansbank A.Ş.
• Garanti Bankası A.Ş.
• Halk Bankası A.Ş.
• ING Bank A.Ş.
• T. Vakıflar Bankası T.A.O.
• T.C. Ziraat Bankası A.Ş.
• Türk Ekonomi Bankası A.Ş.
• Türkiye İş Bankası A.Ş.
• Yapı ve Kredi Bankası A.Ş.

Shareholders

•	Bileşim Alternatif Dağıtım 
Kanalları ve Ödeme Sistemleri A.Ş.

•	Garanti Ödeme Sistemleri A.Ş.
•	KARBİL Yazılım ve Bilişim 

Teknolojileri Tic. A.Ş.
•	MasterCard Payment Transaction 

Services Turkey Bilişim  
Hizmetleri A.Ş.

Members Considered 
Service Providers
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Organization



SUPPORT SERVICES
The Support Services Group composed of functions 
such as Security, Legal Services, Human Resources, 
Financial Affairs, Operation and Procurement as 
well as Administrative Affairs is responsible for 
offering security support to members with the 
aim of determining and implementing methods of 
preventing fraud at all channels connected with 
card payment sector, management of operational 
processes such as clearing, net settlement operation 
and call center management related to BKM services 
as provided to members as well as card holders 
and merchants and organizing trainings offered to 
members in connection with activities and services of 
the company . Apart from operational responsibilities 
connected with BKM services, Support Services 
Group fulfills human resources functions all functions 
such as recruitment, performance management and 
training and all functions and responsibilities aimed at 
legal and administrative affairs such as management 
complying with the regulations to which the 
company’s activities are subject as well as contract 
management and purchasing within the Company.

As a company subject to regulations of the Banking 
Regulation and Supervision Agency,  all legal 
reporting and independent external audit studies 
that must be conducted in accordance with Turkish 
Accounting and Financial Reporting Standards are 
carried out by the Financial Affairs Department of the 
Support Group. This department is also responsible 
for preparation and follow-up of the Company’s 
budget as well as cash management and payments.

INFORMATION TECHNOLOGIES
Information Technologies Group offers the technology 
support needed by BKM and its members owing 
to Application Development, Technology Services, 
Information Security and IT Compliance, Test and 
Certification functions. In this context, the Group 
is responsible for conducting and putting into 
practice of preparation/feasibility study, analysis, 
design, development, procurement and supply 
management, test and certification processes of all 
projects implemented within BKM in line with the 
company’s targets and policies in an effective and 
efficient manner. With regards to the said projects, 
the Information Technologies Group is engaged in 
any and all IT operation, communication and system 
support activities, and works to meet needs arising 
during the implementation process. The Information 
Technologies Group effectively supports strategic 
roadmaps for transaction diverting, clearing and 
settlement, digital wallet, public collections and 
contactless payment development, in line with 2023 
Cashless Turkey Vision of BKM, through solutions 
produced by it. Additionally, it plays a leading role 
in terms of data security, one of the most crucial 
components of the payment sector. In this scope, it 
has Payment Card Industry Data Security Standards 
(PCI DSS), ISO 27001 Data Security Management 
certificates and system-based security audit consents 
(3D Secure). New technologies and developments of 
the industry including data security are constantly 
tracked and are adapted to BKM structure.
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BUSINESS DEVELOPMENT  
AND PROJECT MANAGEMENT 
Business Development Department conducts R&D 
studies with a view to enhancing subject, scope and 
quality of services rendered for member organizations 
and introducing new applications and services, 
prepares proposals for new policy and strategy, 
creates and maintains the necessary environment 
for contact and work at member organizations and 
international organizations and plans and coordinates 
establishment of and puts into practice rules and 
standards related to new projects/new applications/
services as developed in fields such as e-commerce, 
e-government, transportation and mobile.

The Project Management Department is responsible 
for planning, enforcement and delivery following pilot 
applications of projects approved for materialization 
by the Board of Directors.

Management of projects aims to;

> clearly describe the work to be done and define 
requirements,

> establish realistic and achievable targets,

> balance components such as time, cost, scope and 
quality in order to achieve targets,

> manage expectations of all parties related to the 
project and making plans in such direction,

> detect and manage risks associated with projects,

> implement all these activities by means of various 
information, skills, tools, and techniques within 
scope of a certain plan and management.

MEMBER RELATIONS, PRODUCT 
MANAGEMENT AND CORPORATE 
COMMUNICATION 
The Member Relations, Product Management and 
Corporate Communication Department, in compliance 
with targets of BKM, aims to;

> constantly renew existing products in accordance 
with developing market conditions,

> prepare and execute an integrated marketing 
communication plan,

> prepare and execute a corporate communication 
plan,

> develop and support new business models ,

> maintain and improve the service quality,

> constantly keep abreast of rules and standards of 
the international payment organizations,

> inform members about products and services 
provided in a timely and correct manner,

> correctly establish and meet needs / demands 
of members through regular member visits and 
increase member satisfaction,

> establish domestic rules and regulations related 
to the payment sector as well as manage payment 
platforms and tools in a member-oriented fashion.
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STRATEGY AND INFORMATION MANAGEMENT 
This is a group established with a view to annually 
preparing BKM strategic plan and development areas 
of top priority and following up compliance with such 
plan on a regular basis. This group is responsible for 
conducting critical analyses that may have an impact 
upon prioritization and decision making process, 
determining financial effects of actions that may 
be taken under the light of analyses so conducted 
and offering support for development of arguments 
in this direction. Necessary market researches and 
periodic surveys carried out on behalf of the sector 
are conducted under the light of strategic plans. The 
Group is engaged in works such as examining effects 
of regulations and developments within economy 
from perspective of the Company and the sector and 
evaluation of risks and likelihood of realization of 

alternative options, putting forward short-, mid- and 
long-term economic projections, meeting needs of 
econometric research analysis and preparing necessary 
reports. By drawing up statistical data, it is ensured that 
correct and effective market reports and analyses are 
prepared and new practices are included in statistics 
and reports. It is ensured that demands for sector-
related data by agencies such as BRSA, Competition 
Agency and the Republic of Turkey Central Bank, etc. 
are satisfied, periodic reports are prepared, credit 
card and bank debit card clearing commission’s rates 
updated with accurate and complete data . In line 
with suggestions put forward by banks with a view 
to rendering the Turkish ATM market more efficient, 
it is ensured that necessary studies and analyses are 
conducted and periodic reports are created.
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Main responsibilities of BKM’s ATM Sharing 
Committee are to follow developments in debit 
card utilization in ATMs both locally and globally, 
to analyze the needs of banks and customers and 
develop new transaction and flow recommendations. 
The committee is also responsible for developing 
new concept and standard recommendations for 
operational principles specific to ATM platform for 
debit cards, evaluating and analyzing marketing, 
business development and security issues and 
developing new applications when it is deemed 
necessary.

ATM SHARING COMMITTEE 
President

YAKUP DOĞAN - Yapı ve Kredi Bankası A.Ş.

Vice President

CENK TEMİZ - BKM A.Ş.

Members

• AYDIN ÇELİK - ING Bank A.Ş

• CANAN KARACA - T. İş Bankası A.Ş.

• DENİZ GÜVEN - T. Garanti Bankası A.Ş.

• DİLEK GÜRKAN – Anadolubank A.Ş.

• GÜLÇİN YILDIZ - Türk Ekonomi Bankası A.Ş.

• HAZIM GÜVEL - Akbank T.A.Ş.

• İBRAHİM HALİL SOYTÜRK - Denizbank A.Ş.

• İSMAİL MURAT TURGUT - T. Vakıflar Bankası T.A.O.

• MUSTAFA KAĞITÇI - Asya Katılım Bankası A.Ş.

• NAHİT CENİK - Şekerbank A.Ş.

• SALİH MUSAOĞLU - T. Halk Bankası A.Ş.

• SERHAT YILDIRIM - Finansbank A.Ş.

• SEVİL ASUMAN DEMİR - T.C. Ziraat Bankası A.Ş.
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President 

UĞUR ÇELEBİOĞLU - BKM A.Ş.

Vice President

ARZU KUTLU - BKM A.Ş.

Members

• AYTEN UYSAL - ING Bank A.Ş.

• BENGİ GÜLEÇ YAPRAK - T.Garanti Bankası A.Ş.

• BURCU PAPAGEORGIOU - Finansbank A.Ş.

• EBRU AKER - Akbank  T.A.Ş.

• GÜLÜŞAN SOLUM METİN - T.Vakıflar Bankası T.A.O.

• KAAN BÜYÜKÇİL - Türk Ekonomi Bankası A.Ş.

• MELEK SALMANLI ARSLAN - Ziraat Bankası A.Ş.

• METİN TAŞ - T. İş Bankası A.Ş.

• MURAT UYSAL - T. Halk Bankası A.Ş.

• ORHAN ÇELENK - Denizbank A.Ş.

• ÖZGE UYSAL - Yapı ve Kredi Bankası A.Ş.

• SİBEL GÜNAYDIN - Anadolubank A.Ş.

• YILDIRIM KALKAN - Şekerbank T.A.Ş.

• ZEYNEP YARDIMCI CEVİZCİOĞLU - Asya Katılım Bankası A.Ş.

Chargeback Rules and Arbitration Committee 
follows up the rules, procedures and regulations 
of international payment systems pertaining to 
chargeback transactions and identifies their effects on 
chargeback operations of domestic payment systems. 
The committee carries out works to determine rules 
for objections of customers regarding new products/
services/applications and it works for chargeback-
related domestic standards, specifications, rules, 
procedures and regulations.

CHARGEBACK RULES AND ARBITRATION COMMITTEE 
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President 

KUBİLAY GÜLER - Türk Ekonomi Bankası A.Ş.

Vice President

ONUR DEMİRTAŞ - BKM A.Ş.

Members

• ALİ ELMALI - T. Halk Bankası A.Ş.

• ECE HEDİYE KAN - Şekerbank T.A.Ş.

• EDA ÇELİK - HSBC Bank A.Ş.

• EMRAH ÇAYIROĞLU - Denizbank A.Ş.

• ERSİN ERTÜRK - T. İş Bankası A.Ş.

• EVREN YALÇIN - Finansbank A.Ş.

• HALİS KÖSEOĞLU - Akbank T.A.Ş.

• KORCAN DEMİRCİOĞLU - T. Garanti Bankası A.Ş.

• MUHAMMET BATIR - T.C. Ziraat Bankası A.Ş.

• MUHTEREM KÜÇÜKAYDIN - Yapı ve Kredi Bankası A.Ş.

• NİHAN EBRU GÜÇTEKİN - Asya Katılım Bankası A.Ş.

• SALİH COŞKUN - ING Bank A.Ş.

• SERKAN AŞIK - T. Vakıflar Bankası T.A.O.

BKM Security Committee has been established to 
perform preventive efforts against counterfeiting 
and fraudulent events related to the Payment 
Sector in Turkey, to monitor local and international 
developments in this area, to share, if required, 
necessary information and determine the security 
measures to be taken, to support preparation of 
arrangements such as standards, rules, etc. that 
will be needed for these purposes, and to maintain 
relationships.

SECURITY COMMITTEE 
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BKM BKM Business Development Committee has 
been established to determine subjects, scopes and 
standards of new services, products and projects that 
might be needed for payment systems, understand 
expectations and needs of consumers and prepare 
implementation proposals and flows for them. 
This committee operates to monitor technological 
developments in Payment Sector and submit eligible 
projects to the Board of Directors for approval.

BUSINESS DEVELOPMENT COMMITTEE 
President 

MEHMET SEZGİN - T. Garanti Bankası A.Ş.

Vice President

CENK TEMİZ - BKM A.Ş.

Members

• AHMET GEZ - Asya Katılım Bankası A.Ş.

• ARZU KAHRAMAN - Şekerbank A.Ş.

• ERHAN TOMUR - Finansbank A.Ş.

• FERİT ÖZBİR BAKIR - Ziraat Bankası A.Ş.

• FİLİNTA SEVİMLİ - T. İş Bankası A.Ş.

• HASAN EMRE OZGUR - ING Bank A.Ş.

• MEHMET AKALAN - Vakıflar Bankası T.A.O.

• MURAT ÇEVİK - Yapı ve Kredi Bankası A.Ş.

• MURAT ÇITAK - Denizbank A.Ş.

• OKAN KARADAĞ - T. Halk Bankası A.Ş.

• ONUR KENTSÜ - Akbank T.A.Ş.

• ÖZGÜR BİLGİN - Türk Ekonomi Bankası A.Ş.

• ZEYNEP ÖZKAN - Anadolubank A.Ş.
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President 

OSMAN TANAÇAN - T.C. Ziraat Bankası A.Ş.

Vice President

CELAL CÜNDOĞLU - BKM A.Ş.

Members

• ASLAN KILINÇLAR - ING Bank A.Ş.

• BAYRAM METİN - T.Vakıflar Bankası T.A.O.

• BURCU IŞIN ÜŞÜMEZ - T.Halk Bankası A.Ş.

• GÖKER SİVRİ - Finansbank A.Ş.

• GÖKHAN M ERDEM - HSBC Bank A.Ş.

• KORHAN ÖZDEMİR - Şekerbank T.A.Ş.

• M. BÜLENT KUTACUN - T. İş Bankası A.Ş.

• ÖZLEM ÇETİNKAYA - Türk Ekonomi Bankası A.Ş.

• RIZA TÜRK - Asya Katılım Bankası A.Ş.

• SEVİM BAYRAM - Yapı ve Kredi Bankası A.Ş.

• SULTAN BAKACAK - T.Garanti Bankası A.Ş.

• YEŞİM HARBATH - Akbank  T.A.Ş.

• ZEYNEP SEDA GEZİCİ - Denizbank A.Ş.

BKM Operation and Technology Committee has 
been established with the aim of creating common 
standards and rules among banks operating 
domestically in fields of the Payment Sector, 
preparing specifications, procedures and regulations 
pertaining to the Payment Sector and following up 
the technological developments and laying down the 
conditions of application in the domestic market.

OPERATION AND TECHNOLOGY COMMITTEE 
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MARKET DEVELOPMENT COMMITTEE 
President 

SERKAN ÜLGEN - Yapı ve Kredi Bankası A.Ş.

Vice President

SERKAN YAZICIOĞLU - BKM A.Ş.

Üyeler

• AYLA ERGUVAN - Finansbank A.Ş.

• BEGÜM TAŞAL - Denizbank A.Ş.

• EBRU KARA - T. İş Bankası A.Ş.

• FÜRUZAN EVRİM ÇEBİ - ICBC TURKEY BANK A.Ş.

• GALİP DİZMAN - HSBC Bank A.Ş.

• HÜSEYİN GÜRSÖZ - ING Bank A.Ş.

• KAMİL ENİS TUNA - T. Halk Bankası A.Ş.

• MURAT KAHRAMAN - Ziraat Bankası A.Ş.

• MUSTAFA TULUMCU - Türk Ekonomi Bankası A.Ş.

• ONGUN ERSUN - Vakıflar Bankası T.A.O.

• ÖZGE ÖZBAKIR - Şekerbank T.A.Ş.

• ÖZGÜR ALTAN - Garanti Bankası A.Ş.

• YEŞİM AKTAŞ - Akbank T.A.Ş.

BKM Market Development Committee develops 
projects and conducts market surveys in order to 
develop strategies for Payments Sector, increase 
the demand for credit and debit cards and expand 
and encourage the utilization area of cards for 
cardholders in our country. The Committee organizes 
communication activities for increasing the awareness 
of cardholders and merchants. Additionally, the 
Committee performs further works for expanding 
the market of merchants that are accepting cards 
as a means of payment for directing advertising 
campaigns and press announcements to be made 
for this purpose. The Committee monitors the 
development of Payment Sector through updated 
market analyses, created from domestic and 
international statistics.
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Internal Audit 
and Risk  

Committee



President 

MEHMET MERİÇ KAYTANCI - T. Vakıflar Bankası T.A.O.

Member

OSMAN TANAÇAN - T.C. Ziraat Bankası A.Ş.

This Committee runs its operations by managing 
and administering Internal Systems and Compliance 
Department, Internal Audit Unit and Risk Management 
and Internal Control Unit in order to ensure 
functionality, compliance and sufficiency of the 
Company’s internal control, risk management 
and internal audit systems and to secure financial 
reporting systems. 

Information about assessments conducted by the 
Audit Committee for functionalities of internal control, 
internal audit and risk management systems and 
its activities performed throughout the accounting 
period 

Internal Audit and Risk Committee independently 
assesses the effectiveness, sufficiency and 
compliance of risk management, internal control and 
internal audit operations on behalf of the Board of 
Directors.

The Committee works:

> To make recommendations to the board of directors 
about the qualifications sought in the personnel 
who are going to work at the units covered by the 
internal systems, 

> To oversee whether or not Risk Management and 
Internal Control Unit fulfills its liabilities under the 
applicable regulations and internal policies ,

> To review and approve the Work Plans of Risk 
Management and Internal Control Department,

>  To follow the measures taken by the senior 
management and the units affiliated with it 
as regards the issues identified by the Risk 
Management and Internal Control Unit, 

> To design and implement the risk management 
system.

>  To determine risk management application 
procedures based on risk management  strategies.

> To oversee whether or not Risk Management and 
Internal Control Unit fulfills its liabilities under the 
internal and external legislation,

>  To oversee that risk management policy and 
application procedures are applied and these are 
abided by.

> To ensure that, prior to entering into a transaction, 
risks are understood and adequate evaluation is 
carried out,

> To evaluate the periodical reports submitted to 
monitor and measure the risks, to ensure that 
quantifiable risks stay within predetermined limits 
and to monitor the utilization of these risks,
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> To ensure that risk measurement and risk 
monitoring results are periodically and timely 
reported to the Board of Directors and senior 
management,

> To review and evaluate risk inventory periodically,

> To observe whether regulations related to internal 
controls and the Company’s internal policies and 
practices are complied or not and submit proposals 
to the Board of Directors for measures that should 
be taken,

> To monitor whether or not staff members of Risk 
Management and Internal Control Unit perform their 
tasks independently and objectively,

> To oversee whether or not Internal Audit Unit 
fulfills its liabilities under the internal and external 
legislation,

>  To monitor whether the internal audit system 
covers the Company’s existing and scheduled 
activities and the risks stemming from such 
activities, and examine the internal regulations 
regarding internal systems which will become 
effective with the approval of the Board Of 
Directors, 

>  To ensure that communication channels which will 
enable internal irregularities to be directly reported 
to themselves or to the internal audit unit or to the 
auditors are established, 

>  To monitor whether or not auditors carry out their 
duties independently and impartially , 

> To examine and approve internal audit work plans,

>  To follow measures taken by the senior 
management and units affiliated with it as regards 
the issues identified in the internal audit reports, 

> To establish communication channels that will 
enable employees of units covered by internal 
system to access them directly,  

> To examine actions taken by the Company in 
accordance with legislative changes,

> To supervise the operation of processes for 
ensuring compliance of new or modified products, 

services, workflows, and processes with applicable 
legislations,	 > To conduct preliminary assessments 
before election of independent audit organizations 
by the Board of Directors,

> To inform the Board of Directors about the findings 
of independent auditors and ensure coordination 
between independent auditors and BKM’s staff and 
Board of Directors in order to fulfill its objectives.

The Committee also 

supervises  functioning of the accounting and 
reporting systems within framework of the Law and 
respective regulations and integrity of information 
so generated, and takes decisions based on its 
other powers and responsibilities as determined in 
documents of the Company’s Internal Systems.

INTERNAL SYSTEMS AND  
COMPLIANCE DIRECTORATE 
This Directorate supervises the effectiveness 
and efficiency of internal system operations and 
coordinates these operations on behalf of Internal 
Audit and Risk Committee.

In this context, this directorate : 

> ensures that operations for the improvement 
of internal control environment are maintained 
through Risk Management and Internal Control Unit,

> ensures that the Company’s risk management 
operations are coordinated between Risk 
Management and Internal Control Unit and the 
Company’s senior management in compliance with 
the Company’s risk management policies,

> ensures that Internal Audit Unit works are managed 
and administered efficiently and adequately,

> ensures that works performed by Legal Services 
Unit, legal advisors and business units are 
coordinated to make sure that BKM’s operations are 
performed in compliance with applicable laws. 

This directorate takes account of independent 
assessments conducted by Internal Audit Unit  while 
fulfilling its supervision liabilities for internal control, 
risk management and legal compliance functions.
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The Management Declaration works which were 
requested by Banking Regulation and Supervision 
Authority (BRSA) in 2015 were performed by Internal 
Audit Unit and Risk Management and Internal Control 
Unit under the coordination of Internal Systems 
and Compliance Directorate. Controls on business 
purposes and information technologies were tested, 
the Management Declaration that includes results of 
works was deemed appropriate and approved by the 
Board of Directors following an assessment by the 
Internal Audit and Risk Committee.

INTERNAL AUDIT UNIT 
This unit is responsible for determining whether 
or not the Company’s operations are performed in 
accordance with applicable laws and other legislations 
as well as internal strategies, policies, principles and 
objectives and performing supervision operations 
in order for regular assessment of efficiency and 
effectiveness of internal control and risk management 
systems. The unit ensures that risk based periodical 
audits are conducted in order to assess and audit 
effectiveness, efficiency and compliance of internal 
systems, processes and controls within the Company. 
It also provides the Company’s senior management 
with research and consultancy services in various 
areas related to operations, internal control, risk and 
management processes.

RISK MANAGEMENT AND  
INTERNAL CONTROL UNIT 
Risk Management and Internal Control Unit is 
responsible for defining, measuring, monitoring 
and controlling risks stemming from clearing 
and settlement transactions of debits and credits 
arising out of utilization of cards, and having an 
effective risk management framework in place. The 
objective of Risk Management System established 
within BKM is to ensure that risks arising out of 
operations of BKM and outsourcing companies 
which may damage the risk assessment process of 
banks served at a minimum level and risks arising 
out of operations connected with clearing and 
settlement (reconciliation) transactions of debits 
and credits stemming from utilization of card are 
defined, measured, monitored and controlled, 
and ensuring that an effective risk management 
framework is in place. Within scope of internal 
control actions carried out, the unit aims to ensure 
that information created within the Company 
is reliable, complete, traceable, stable and in 
the format, quality and structure that will meet 
requirements and all activities, transactions and 
products that have been performed or planned 
to be performed do comply with applicable 
legislations, internal policies and rules as well as 
the practices.
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DOMESTIC CLEARING AND  
SETTLEMENT (YTH)
This service is provided to perform charging, clearing 
and settlement operations of domestic transactions 
which were made by organizations that have executed 
Membership or Service Agreement with BKM and 
which were made through cards and terminals that 
are included in international payment system such 
as VISA, MasterCard, AmEx, JCB or transactions of 
domestic cards with a private logo thereon through a 
central and standard operation mechanism. Pursuant 
to the Law on Payment and Securities Settlement 
Systems, Payment Services and Electronic Money 
Institutions numbered 6493 and regulations affiliated 
therewith, an operation permit was conferred upon 
our Company by the Central Bank of the Republic of 
Turkey for operating YTH system under a resolution 
dated 12/06/2015 and numbered 10159/19758. The 
debits and credits arising out of credit card / debit 
card and fee transactions between members of BKM 
are settled by means of YTH Module and Clearing 
Center in net figures through the account of BKM A.Ş. 
at the Central Bank.

INTERMEDIATION SERVICES FOR 
CLEARING AND SETTLEMENT 
a) Clearing and Settlement for Brand Sharing (MTH)

Clearing and Settlement for Brand Sharing (MTH) 
is a system which enables clearing of credit card 
transactions arising out of use by other brand 
participants of a credit card brand owned by one of 
participants and makes it possible to settle through 
dual netting between the brand owner participant and 
the other brand participant. At MTH, Dual Netting is 
only possible between the Brand Owner Participant 
and Participants included in the Brand Sharing.

According to MTH system, rules specific to a brand 
are established by the brand owner, operational 
processes are managed by BKM and appropriate 
technical support is provided by BKM in accordance 
with needs of the brand.

Data and reports required for BKM, its Members and 
CBRT are prepared on this system.

b) International File Transfer Service (UDTH) – American 
Express (AmEx) / UnionPay International (UPI) 

International File Transfer Service (UDTH) is the 
system which enables ATM Acquirer BKM Members to 
share transaction data arising as a result of switching 
service rendered for use of American Express (AmEx) 
and/or Union Pay International (UPI) cards issued 
abroad at their ATMs with  the payment system.

SWITCHING SERVICES 
a) SWITCH System 

The Switch System is basically the system enabling 
transactions with cards owned by other members 
as accepted by BKM Members through their ATM 
and POS terminals to be switched to the respective 
Member for Authorization inquiry. 

The Switch System provides an interface for :

> Domestic debit and credit card authorization 
services, 

> Visa-Full authorization system,

> Mastercard-Full authorization system,

> Amex-ATM Acquiring authorization system and 

> UPI-ATM Acquiring authorization system. 

The system is composed of :

> Credit Card / Debit Card Online Authorization 

> Stand-In Authorization 

> International Switching  

	 • Visa

	 • MasterCard

	 • AMEX

	 • Union Pay functions.

b) Combined Warning List (BUL)
The Combined Warning List (BUL) is a file containing 
the list which lists numbers of cards usage of which 
a card issuer Member wishes to prevent (lost, stolen, 
fake, and customers causing collection difficulties, 
etc..), which is controlled by card accepting Members 
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for granting approval within certain limits, at their 
own risk, when they are unable to receive online 
authorization and whereby the card number is 
controlled up to TRY 55, the maximum transaction 
amount for “Terminals with Limited Amount” 
operating offline.

DATABASES / MANAGEMENT SYSTEMS 

a) BKM Data Warehouse MIS and Reporting Services

BKM Data Warehouse (BVA) is a service that enables 
retrospective storage of authorization and clearing 
records, fraud notifications, BKM Express data, 
merchant records for shopping and cash withdrawal 
transactions performed within Turkey by using 
domestic/international cards and outside Turkey by 
using domestic cards.

Apart from Not On-Us authorization and clearing 
transactions derived during operation on BKM 
systems, on-us data of members are also collected 
within scope of BKM Data Warehouse.

Owing to BKM Data Warehouse (BVA), it is ensured 
that the said record may be inquired and analyzed by 
Members and BKM for the purpose of fraud detection, 
statistics, market research and market development.

A part of information demand for the sector by public 
authorities such as BRSA, Turkish Institute of Statistics, 
Central Bank of the Republic of Turkey is periodically 
satisfied by means of BKM Data Warehouse.

b) Central Merchant Database (MİV)

MIV Module is a database which enables data 
pertaining to merchants located in Turkey and TRNC 
with which BKM member banks have executed a card 
acceptor agreement to be gathered in a single center, 
a unique number to be assigned to each merchant 
in the light of such information so gathered (even if 
a merchant works with more than one Member) and 
merchants to be tracked via such number.

c) Central POS Database (MPV)

This is the system aiming to collect data pertaining 
to all POS terminals as tracked by respective bank 
systems of all card accepting banks with POS 
terminals which are members of BKM at a common 
database, to offer POS terminal support services, 
monthly statistical summarization, terminal-based 
detailed analyses and fraud / forgery analyses and to 
provide the Joint POS Management System (OPYS) 
with data.

ç) Joint POS Management System (OPYS)

This is an application providing support via central 
software for installation of POS terminals with 
multiple applications shared by more than one 
member, invitation of other members, addition, 
deletion, and regulation of relations with the field 
company.

d) Chargeback Document Management System 
(CDYS)

Chargeback Document Management System (CDYS) is 
the system used to resolve objections by customers 
with regards to Card Payment transactions executed 
between BKM Members, which enables support 
documents required to be exchanged along with 
following transactions to be shared with related 
members and BKM by correlating the same with data 
of Domestic Clearing and Settlement System: 

> Copy Request, 

> Chargeback, 

> Re-presentment, 

> Second-Chargeback, 

> Pre-Arbitration, 

> Arbitration, 

> Pre-Compliance, 

> Compliance. 
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e) BKM Online (BOL)

This is an internet-based enabling communication 
and exchange of information between BKM and its 
members.

BKM Online System is composed of comprehensive 
subsections that are accessible by BKM and its 
Members according to predefined authorizations such 
as Management, Document Repositories, Reporting 
Applications, Committee Works, Services provided by 
BKM and Business Calendars.

While some information available at the system is 
freely accessible by all members, some information 
and reports that could be considered confidential due 
to various reasons are only accessible by respective 
banks.

Reporting Applications  

BKM consolidates statistical data arising within itself 
in relation to the Payment Sector and gathered from 
its members and generates many reports under 
different categories (credit card, debit card , cash, 
shopping, merchant, sector, installment payment, 
on-us, not- on – us, domestic, overseas, EMV, MO/
TO, e-commerce, etc.), shares the same online with 
its members following automatic consolidation 
processes.

f) BKM Integration Web Services (BES)

BKM Integration Services is entirety of services which 
help Members render their daily operations automatic 
by enabling services rendered for members to be 
accessed through web service.

g) SSL / VPN File Transfer

SSL_VPN, the secure internet medium offered by BKM 
to its members ensures that members leave electronic 
files to be shared with BKM to those indices dedicated 
to them and that BKM receives electronic files and 
reports so shared from such indices.

SECURITY SERVICES

Security services include services such as monitoring 
and preventing fraudulency risk in all channels 
related to payment systems, establishing standards 
and practices for increasing the security, establishing 
an infrastructure for the necessary coordination 
between members regarding detected fraudulency 
cases, providing trainings to members of Police 
and Gendarmerie services that are struggling with 
these cases, and ensuring cooperation with relevant 
authorities in order for evaluating and improving 
relevant legal regulations in this regard.

Security Portal 

Security Portal (GP) is a system providing the 
infrastructure to share information between BKM 
and relevant stakeholders and to meet information 
requests and perform transaction confirmations in 
accordance with Information Security Standards for 
Card Payment Systems.	

PUBLIC COLLECTION SOLUTIONS 

Collection solutions are those solutions enabling 
various public administrations and agencies to realize 
collections via banking cards issued by BKM Members 
through BKM infrastructure.

a) Transportation Service 

“Konya Transportation Project” implemented by BKM 
in collaboration with Konya Metropolitan Municipality 
allows all domestic and foreign contactless credit 
cards, debit cards and prepaid cards to be used at 
buses and trams of Konya in accordance with the 
same full fare tariff as the city card.

b) Payment Gateway 

This is a payment infrastructure that enables card 
holders to make payment with banking cards via a 
website of an administration/agency thanks to an 
integration medium established by BKM which is 
open for participation by all card accepting members. 
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This infrastructure currently enables insurance 
premium collections to be made via the website of 
the Social Security Institution (www.sgk.gov.tr) and 
circulating capital collections by Directorate-General 
of Land Registry and Cadastre through E-Government 
Gate (turkiye.gov.tr) to be made with banking cards.

PAYMENT SOLUTIONS 

a) BKM Express

Pay Online:

BKM Express is a secure payment system, developed 
jointly by BKM, Members and e-commerce companies 
that accelerates and facilitates online shopping. 

Cardholders that are members of BKM Express can 
make online shopping easily and securely without 
sharing their card details with merchants.

Mobile Payment with BKM Express:

BKM Express’ mobile application makes it possible to 
pay mobile easily and quickly without providing card 
details when shopping from mobile applications of 
e-commerce merchants.

Money Transfer with BKM Express:

Thanks to iOS and Android compatible mobile 
applications of BKM Express, this infrastructure 
makes it possible to transfer money to the cell phone 
number or card number of any person for 24 hours on 
7 days.

b) Secure Online Shopping (3D Secure)

3D Secure is an international solution developed for 
authentication of the cardholder’s ID for secure online 
shopping which safeguards both cardholders and 
merchants against fraud.

> ACS – 3D Secure Service rendered for Cardholders’ 
Banks which enables the cardholder to be 
authenticated in the course of a transaction

> MPI – 3D Secure Service rendered for merchants’ 
banks which switches the shopping screen of the 
merchant to the 3D Secure screen and enables the 
transaction to be authenticated by the cardholder

BKM serves card issuer members through ACS (Access 
Control Server) service within scope of 3D Secure 
service and serves members accepting cards through 
MPI (Merchant Plug In) service.

c) TechPOS

TechPOS is the service that allows new generation of 
Payment Recording Devices (PRDs) that have EFT-POS 
feature or external EFT-POS connection to connect 
to all member organizations that do accept card and 
have joined the project through POS application that 
has been developed by the manufacturer according 
to the specifications provided by BKM as per the 
provisions of the Law on the Requirement of Value 
Added Taxpayers to Use Payment Recording Devices, 
nr. 3100 promulgated by Revenue Administration and 
applicable legislations.

OTHER SERVICES

a) The Closest ATM and ATM Geocoding Service 

An application that displays ATMs which are notified 
by our members to BKM on the map through mobile 
devices and Internet network together with their 
addresses and GPS details. Approximate locations of 
users are determined through their mobile devices 
and it is ensured that they are able to find the closest 
ATM or branch.

ATM coordinates of BKM members are calculated 
and shared and the data feeding the Closest ATM 
application are provided through ATM Geocoding 
Service.

b) Marketing / Publicity Activities 

BKM performs various activities to inform and raise 
awareness in card users and merchants about Card 
Payment Systems by creating joint platforms.  BKM, 
which assumed the task to generalize contactless 
payments, organizes marketing and promotion 
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activities for cardholders and member merchants 
that have POS devices with contactless features and 
helps contactless payments to become widespread.

Stakeholders of Card Payments sector do not only 
meet but also share their knowledge with each other 
during trainings, seminars and various sponsorship 
activities held periodically.

> Training 

> Web Sites 

> Publicity Activities

c) Test and Certification Service 

This service is provided to render software used by 
members to receive services from BKM compatible 
with BKM’s systems and rules and to identify and 
solve problems before making changes in actual 
environments of members.

ç) Arbitration Service

This is the arbitration tribunal Members may apply 
at for disputes among BKM Members arising out 
of violation of rules of Card Payment Sector which 
cannot be resolved by way of chargeback.

The tribunal examines cases of dispute arising 
between two members upon the application filed 
by either one of members and acts as the arbitrator 
between parties. The arbitration tribunal is composed 
of two banks which are not party to the case at hand 
and one official from BKM.

d) BKM Helpdesk

BKM Helpdesk is the application used in order to track 
problems that might arise and requests that might be 
made by members of BKM, to solve such problems 
and requests as soon as possible and to make 
necessary changes to prevent occurrence of problems.
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Card Payment 
Sector in Turkey 



CREDIT CARDS

58,2 million credit cards are in use as of the end 
of 2015 in Turkey. Of these cards, 55 million is 
composed of individual cards and 3,2 million is 
composed of corporate cards.

Credit cards that became more attractive for users 
due to some extra benefits such as installments, 
reward points have taken the place of cash payment in 
several fields. By using credit cards which also made 
great contributions in terms of combat with informal 
economy, TRY 488 billion of shopping turnover was 
created with  TRY 2,9 billion shopping transactions 
and TRY 55 billion was withdrawn in cash with 87 
million cash withdrawal transactions in 2015.

DEBIT CARDS 

In our country, debit cards are mainly used in order to 
withdraw cash via Automatic Teller Machines (ATM) 
from one/more than one deposit accounts at banks 
affiliated with cards up to the available balance and 
for purchases through Point of Sale (POS) Terminals.

In 2015, number of debit cards reached 112 million 
with a rise by 7%. When compared to the previous 
year, number of shopping transactions carried out 
with cards went up by 22%, and the shopping 
transaction turnover increased by 28%.

While shopping with credit cards 
in 2015 increased by 14% in 

comparison to the previous year, rise 
in amount of cash withdrawn was 
23%. Rise in amount of shopping 

made with debit card stood at 28%.
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Total 
Number of 
Credit Cards 
(Million Pcs )

Domestic Trading 
Volume of Domestic 
and Foreign  
Credit Cards 
(TRY Billion )

582015

572014

572013

542012

512011

5492015

4802014

4282013

3652012

2942011
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Total Number 
of Debit 
Cards 
(Million Pcs )

Domestic Trading 
Volume of 
Domestic and 
Foreign Debit Cards 
(TRY Billion )

2015

2014

2013

2012

2011

112

106

100

91

82

2015 495

2014 428

2013 370

2012

2011

315

259
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POS TERMINALS 

As at the end of 2015, there are 2,16 million POS 
devices, 469 thousand PRD software. As of the end 
of the year, number of transactions executed with 
domestic debit cards and credits cards via POS is TRY 
3,8 billion while the total transaction turnover is TRY 
534 billion.

AUTOMATIC TELLER MACHINES (ATM)

There are more than 48K ATMs as at the end of 2015. 
48% of the said ATMs are located at branches (on-
site) while 52% of them are located outside branches 

(off-site).

NET FOREIGN CURRENCY  
INFLOW TO TURKEY 

As a result of 64 million transactions performed in our 
country throughout 2015 with foreign credit cards 
and debit cards, a foreign currency inflow of US$10.7 
billion was received. Total amount of transactions 
executed abroad with domestic credit and debit cards 
was US$4.7 billion. To conclude, in 2015, a net foreign 
currency inflow amounting to US$ 6 billion was 
recorded in Turkey.

Owing to amendment introduced in 2015, 
numbers of POS Terminals and Payment 

Recording Device (PRD) software are now 
collected separately. Accordingly, as at the 

end of 2015, there are 2,16 million POS 
devices and 469 thousand PRD software. 

Total number of ATMs reached 48 thousand.
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Financial Benefits  
Allocated to Members 
of the Managing Body 
and Senior Executives

V

Sum of salaries and remunerations paid to 
members of the board of directors, CEO and Vice 

Presidents for the period that ended on  
31 December 2015 is TRY 3.386.420  

(31 December 2014 – TRY 2.973.925 ).
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Research and  
Development  

activities of the 
Company

VI

R&D activities are being carried out at fields of 
Turkish Card Payments Sector such as e-commerce, 

e-government, transportation and mobile by 
keeping abreast of technologic and innovative 

developments at home and abroad .

0 4 5

ANNUAL REPORT 2015



Public  
Relations 

VII



Live simply and pay 
simply with BKM Express! 

SARP APAK

SİNA AFRAIŞIL ALBEN

Our digital movies were released whereby both  
mobile payment and money transfer functions of BKM 
Express, our digital wallet application, were publicized 
through the concept of ‘Live Simply, Pay Simply’’. With 

these movies, conveniences offered in lives of users 
by freeing them were pointed out with the slogan: 

“Technology should be there for making life easier”.

0 4 7

ANNUAL REPORT 2015



Company’s Activities 
and Substantial  
Developments  

Related to Activities

VIII



COMPANY ACTIVITIES AND SUBSTANTIAL 
DEVELOPMENTS RELATED TO ACTIVITIES

a) Information about investments made by the 
company during the respective accounting period:

The company, during the accounting period that 
ended on 31 December 2015, made fixed tangible 
asset investment in the amount of TRY 6.581.134 (31 
December 2014 –TRY 16.331.374) and investment for 
fixed intangible assets amounted to TRY 12.362.766 
(31 December 2014 - 3.335.047).

b) Information about the Company’s internal control 
system and internal audit activities, and opinion of 
managing body in this regard:

Internal control and internal audit activities within BKM 
are carried out in compliance with principles specified 
by the Banking Regulation and Supervision Agency.

The internal control system has been established 
by taking account of size of BKM, scope, complexity 
and scale of its activities and the system is regularly 
assessed for adequacy. 

In this framework, owing to studies conducted in 2015, 
existing processes were reviewed and subjected to 
revisions.

Audit studies and periodic monitoring activities were 
conducted in 2015 with second level controls aimed 
at identifying effectiveness of controls realized by 
business units for business processes and information 
systems, and studies were reported to the Internal 
Audit and Risk Committee and to the Board of Directors 
through the Committee. 

c) Information on direct or indirect affiliates of the 
Company and their shareholding ratio: (None)

ç) Information related to shares acquired by the 
company: (None)

d) Explanations regarding special audit and public 
audit conducted during the accounting period 

Public / private audits conducted at our company in 
2015 are listed below.

• BRSA carried out audits required by the legislation 
at our company on various dates within scope of 
evaluating our company’s activity application for 
card system organization, and oversight activities in 
this regard were conducted by CBRT. Activity permit 
assessments by related agencies are ongoing.

Our company has been subjected to;

> PCI DSS 2015 Certification audit by Biznet,

> BKM NFC/TSM Decertification physical and 
systematic audits carried out by NCC Group 
on behalf of Mastercard Europe and Norton 
Consultancy Limited on behalf of  Visa Europe,

> Shift to ISO27001:2013 and recertification audit by 
Bureau Veritas,

> physical and systematic audit of 3D Secure system 
by Qubit Consulting Gmbh on behalf of Visa Europe,

> VISA Pin Security audit by Visa Europe,

> business processes audit by KPMG, and the 
company has been found successful and all related 
certifications have been renewed.  

Business processes and internal systems of BKM 
A.Ş. related to the 2015 period have been audited 
by KPMG independent audit organization within 
framework of procedures and principles set out 
by the Regulation on Auditing of Bank Information 
Systems and Banking Processes to be Carried Out by 
Independent Audit Organizations as promulgated on 
the volume of the Official Gazette dated 13/1/2010 
and numbered 27461. No significant control defect 
has been detected as a result of the audit.

e) Information about legal actions that can be filed 
against the company which may affect financial 
position and activities of the company and their 
possible results:

As of 31 December 2015, there are five legal actions 
which have been filed against our company and are 
pending. (31 December 2014 – 5 legal actions)
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One of these actions is reemployment action and 
the other three actions are actions that were filed 
by merchants against BKM and relevant banks 
regarding the records entered by BKM members 
into BKM Central Merchant Database. The last 
action against the company has been filed on the 
allegation that BKM Express application is violating 
patent rights of a third person and damages were 
demanded. The trial is ongoing.

The total amount of provision set aside for the said 
actions is TRY 100.000. 

Although it has not been directly filed against the 
company, we have become a party to an action 
filed for revoking a resolution of the Competition 
Board regarding TechPOS project dated 16.01.2014 
and numbered 14-02/42-20 . The said action was 
concluded in favor of BKM at the first degree court 
and the Council of State in 2015.

As a result of one reemployment action that 
became final against our company in the year 
2015, required payments were covered by 
provisions previously set aside by our company.

f)  Explanations regarding administrative or 
judicial sanctions applied about the company 
and members of managing body due to practices 
breaching the legislation: 

Sum of administrative penalties imposed upon our 
company in 2015 is TRY 11.618,25.

g)  Information and evaluations as to whether 
or targets set in previous periods have been 
achieved, whether or not decisions of general 
meeting have been fulfilled, if the targets have 
not been achieved or decisions have not been 
fulfilled, information and evaluations regarding 
reasons:

Resolutions passed by the General Meeting 
pertaining to the year 2015 were fully fulfilled.

ğ) If an extraordinary general assembly meeting 
took has been held during the year, information 
on general assembly including date of meeting, 
decisions taken at the meeting and transactions 
conducted in relation thereto: (None)

h)  Information regarding donations and aids made 
and social responsibility projects implemented by 
the company during the year:

As of 31 December 2015, donations and aids made 
amounted to TRY 18.955 (31 December 2014 – TRY 
25.930 ) .

ı) If the company is a member of a Group of 
Companies, all legal transactions which the 
company has conducted with the holding 
company, any subsidiary of the holding company, 
conducted in favor of the holding company or any 
of its subsidiaries with the guidance of the holding 
company and all other measures that have been 
taken or avoided in favor of the holding company 
or any of its subsidiaries in the previous fiscal year.  
(None)

i) If the Company is a member of a Group of 
Companies, whether or not a counter action has been 
taken against each legal transaction according to 
the circumstances and conditions known by them at 
such time when the legal transaction mentioned in 
paragraph (ı) above was conducted, or measure was 
taken or avoided, and whether or not the measure 
taken or avoided caused loss to the Company, and if 
the Company has incurred a loss, then whether or not 
such loss was offset (None)

0 5 0

ANNUAL REPORT 2015



ACTIVITIES OF BKM IN 2015

Information on upgrades made for BKM Payment 
Solutions 

BKM Express Pay Online:

As number of merchants increased in 2015, 
cooperation with leading companies from all sectors 
continued. Türk Telekom became the first telecom 
organization that introduced BKM Express for bill 
payments.

Mobile Payment with BKM Express:

As a result of the collaboration with Bitaksi in 2015, 
taxi fare payments were enabled to be made with one 
touch via BKM Express. At the physical store of Vakko, 
the leading brand of clothing sector, it was made 
possible to make a payment via BKM Express mobile 
application without having to visit the cash point. The 
said launch paved the way for new collaborations in 
many sectors.

Thanks to cooperation with NGOs, BKM Express users 
are now able to make donations through any qr code 
technology they please.

Information on developments within the 
Transportation Service: 

Owing to a project implemented by BKM in 
collaboration with Kentkart, all domestic and foreign 
contactless credit cards, debit cards and prepaid cards 
may be used at public transportation vehicles within 
the province of Çanakkale in accordance with the 
same full fare tariff as the city card.

Information on developments within Payment 
Gateway: 

As of the end of 2015, 29 members receive domestic 
switching service, 19 members receive MasterCard-
Banknet switching service, 13 members receive 
Visa-Base I switching service, and 4 members 
receive AmEx switching service from BKM Switching 
System.  In 2015, 2.644.272.272 transactions in 
total passed through BKM Switching System, and, of 

these, 2.242.904.873 transactions were accepted 
(84,9%), 387.302.312 transactions were declined 
(15%) and 14.065.087 transactions (0,01%) were 
cancelled . Total number of transactions saw a rise by 
8% in comparison to 2014. “Application Availability” 
average of BKM Switching System was 99,998% in 
2015.

Of the Switch 7.7 Software Upgrade project planned 
in 2014 in the form of 5 phases of which the 1st 
phase was completed, the 2nd Phase was successfully 
completed. BKM offered uninterrupted support and 
consultancy to its members throughout the test and 
certification processes by means of its engineers and 
systems. 

Owing to the Parameter Management System project, 
a project was initiated which will make it possible 
to manage parameters of all BKM systems and 
related systems from a central structure and studies 
of Phase-1 were completed.  Within scope of the 
Phase-1, 17 crucial system parameters were enabled 
to be entered through the central structure and, for 10 
parameters falling within scope of the 2nd phase of 
the project, parameter entry will be enabled through 
the central structure and the same project will be 
continued so that all parameters of the system are 
automatically updated in affiliated systems.

Corrective actions were taken and detection and 
warning mechanisms were implemented on Domestic 
Clearing and Settlement, On-Us and Not-On-Us data, 
Fraud data, and Merchant Database Data as a part 
of our Data Quality Enhancement Project which was 
completed for our BKM Data Warehouse - Business 
Intelligence application. . Thanks to the supporting 
interest and positive contributions from our members, 
we have achieved a significant progress towards the 
targeted level of improvement.

In 2015, the payment infrastructure integration 
between Directorate-General Land Registry and 
Cadastre circulation capital collections and BKM 
Payment Gateway was completed, and collections via 
Directorate-General of Land Registry and Cadastre 
Payment Gateway were initiated.
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New members have participated in and new service 
functions have been added to our BKM Integration 
Services (BES) which are used as web service portal 
between us and our members. As of the end of 2015, 
Akbank, Alternatifbank, Aktifbank, Bank Asya, Garanti 
Bankası, Halk Bankası, ING Bank, Kuveyt Türk, Odea 
Bank, Yapı Kredi, TEB, Ziraat Bankası and Ziraat Katılım 
Bankası are among active users.

In 2015, 2.08 billion transactions in total passed through the Domestic Clearing and 
Settlement (YTH) System. Monetary value of the said transactions is TRY 242 billion.

Number of transactions saw a rise by 12%, and the turnover amount increased by 11% in 
comparison to 2014 .

Capacity and application improvement works were performed at databases, security 
systems, network connections and office and product systems of current BKM applications 
in order to meet requests of BKM’s committees, to improve the infrastructure and 

BKM Switching System Renovation Project was 
initiated together with the software provider of 
BKM Switching System in order to upgrade the 
software version, increase service availability and 
improve the level of maintenance and analysis and 
contract steps of this project divided into 5 phases 
have been completed.

2015 242

2014 218Rate of Increase  %11

2015 2,08

2014 1,86

Number of Clearing  
Transactions  
(Billion Pcs)

Number of Clearing  
Transactions  
(Billion Pcs)

Rate of Increase  %12

Number of 
BKM Switch 
Transactions 

2015

2013

2014

2012

2011

2.644.272.272

2.135.196.924

2.456.341.827

1.932.222.516

1.659.140.353
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performance with a view to assuring business 
continuity, to solve the problems that were 
found or might occur during the implementation, 
to facilitate the utilization, to monitor current 
versions, to provide a cost benefit and to meet 
the requirements of audits. Main encryption keys 
(LM) and Visa encryption keys (AWK, IWK) of our 
Switching System were replaced without affecting 
production environments of our members. In 
2015, 104.483.601 authentication transactions 
were performed with  20.245.971 active cards of 
24 member banks via BKM 3D Secure system . In 
comparison to 2014, number of total number of 
active cards increased by 37% while authentication 
transaction volume went up by 38%.

We conducted 5834 hours of test and certification 
work with our members in 2015 in connection 
with new member certifications, new function 
certifications, new member/terminal certifications, 
member system modifications and similar topics.

In this context : 

> BKM Express Pay certification with our members, 

> 25 MasterCard certification projects with 12 
members 

> 16 Visa certification projects with 8 members 

> BKM System integration with 2 new members 

> New card package and BKM System integration 
certification with 2 members

> 2nd PI and BKM System integration certification 
with 4 members

> BKM POS EMV certification for 6 additional 
contacted / 14 contactless Member / POS Brand-
Model 

> BKM ATM EMV certification for 9 additional 
Member / ATM Brand-Model 

> Contactless EMV card project with 2 members 

> Contacted EMV card project with 4 members 

> 3D Secure certification with 3 members

> Card-to-Card Money Transfer project (KKPT), 1 
Mobile channel certification with 1 member

> BKM Express Project certification with 1 member 

> Union Pay ATM ACQ system integration with 2 
members 

> TECHPOS system integration with 2 members and 
TECHPOS Contactless PRD Certification with 2 
existing manufacturers 

> 160 BKM Express merchant integrations, 5 BKM 
Express Mobile merchant integrations 

> 3 ISS member BKM Express integrations 

> 1 ACQ member BKM Express integration 

> BKM POS repository, which was created for live 
tests of POS machines, which are used by our 
members on the field, was monitored closely with 
the members that own POS machines in order to 
keep this repository updated and available for 
members and it was ensured that all POS models 
available at the field are also available at BKM’s 
POS pool.

In addition to the foregoing, in 2015, it was ensured 
that functional requirements, test scenarios and 
test results for all BKM business applications 
be recorded by using HP Quality Center (HPQC) 
infrastructure, thereby, creating a central inventory 
for BKM Business Applications. A test error tracking 
system was used which can be used by employees 
of BKM and supplier companies. Besides, test 
scenarios were automated at the desired level for 
targeted applications by means of the HP Quality 
Center (HP UFT) automation tool.

As of the end of 2015, 1.041.327 BKM Express 
users in total were reached and now it is possible 
to execute transactions with cards of 18 members. 
1.330.537 successful transactions were completed 
via the system.

3D Secure data were included in the scope of BKM 
Data Warehouse and, now, it is possible to meet 
analysis and reporting needs. 
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BKM was accepted as a national member to 
European ATM Security Team – EAST, Europe’s most 
important organization working in the field of ATM 
security, as the representative of Turkey. More than 
30 member countries of EAST exchange security 
incidents occurring at their ATMs, and membership 
of BKM made it possible for Turkish card payment 
sector to be part of such system of exchange.

ATM security incidents that took place in 2015, 
either at home or abroad, were closely tracked, and 
an ATM security training for bank employees, police 
and gendarmerie staff members was organized in 
collaboration with  Liquid Nexxus for measures that 
can be taken against such incidents which increased 
in number and got diversified lately. Due to such 
training held between November 30th – December 
1st, 60 attendees were informed about working 
principle of ATMs, ATM equipment, risks and threats 
towards ATMs as well as measures that can be taken 
against such risks and threats 

Within scope of a project initiated in 2013 by 
BKM aimed at improving data security of card 
payment sector in Turkey and increasing merchants 
conforming to PCI Data Security Standards, BKM 
helped 2 more important companies of our country 
to be compliant with PCI DSS in 2015. Thanks to 
efforts made since 2013, it was ensured that 11 
merchants in total comply with PCI DSS. In addition 
to these contributions, a contract was signed 
with PCI SSC in 2015 so that PCI DSS ISA (Internal 
Security Appraiser) certificate training organized 
for the first time in our country in May 2014 with a 
view to increasing number of certified information 
security specialists within the card payment 
industry can be offered as e-training and in Turkish. 
Efforts were kicked off to prepare a platform for 
translation and training, and it is being planned 
to direct first participants to such training in the 
second quarter of 2016.

Improvement/upgrade studies for Fictitious 
Transaction Detection (FİT) Portal were completed, 
which will help collect, report and store data 
containing fictitious transaction notifications 
received in order to detect collusive transactions 
executed by abuse of POS devices and bank cards 
or credit cards. Also, secretariat service is offered 
on behalf of the Banks Association of Turkey for 
works of the Fictitious Transaction Evaluation 
Committee.

Having taken over the duty of popularizing 
contactless payments in 2015, BKM helped number 
of contactless transactions increase thanks to 
campaigns organized by it in the field of contactless 
payments. TRY 724 thousand was paid in incentives 
to 16 banks as a result of Contactless Payments 
Incentive which achieved a rise in contactless 
payment acceptance throughout the year.  During 
such process, 7 contactless payment campaigns 
were organized with brands such as  ŞOK Markets, 
McDonalds, Simit Sarayı, Caribou Coffee, A101, IKEA 
and D&R. Efforts were made to raise awareness in 
cardholders and merchants with devices accepting 
contactless payment about, and short descriptions 
as to how to use the contactless payment were 
shared via BKM media in particular. BKM announced 
four new domestic rules serving to disseminate 
the contactless payments and turn it into a uniform 
experience in 2015 and put two of these into effect
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VISUAL MATERIALS 

Terrestrial connections of the data center were 
arranged so that they came from two different 
routes with a view to increasing redundancy in 
communication networks. Thus, a high level of 
redundancy was provided with two different 
terrestrial routes and one Radio Link line from two 
different service providers.

Within scope of business continuity efforts, services 
such as Switching, Clearing, BKM Express, Payment 
Gateway and Transportation Service were rendered 
from Izmir Backup Center for a fully day and 3D 
Secure service was provided the said center for a 
half day.

BKM TRAININGS AND  
PUBLICATION ACTIVITIES 

In 2015, BKM organized, for employees of member 
organizations, 14 trainings and meetings about 
11 subjects. Guest speakers specializing in their 
respective fields were invited to trainings delivered 
by employees of BKM to share some information 
regarding hands on activities.

Training  topics

> Member Informing Meetings 

> Basic Pillars of Card Payment Sector 

> BKM Switch System 

> Chargeback I

> Chargeback II

> The Latest Trends in Card Fraud and  Precautions 
Thereof

> BKM Online and Integration System 

> BKM Test and Certification Processes 

> Alternative Payment Systems 

> BKM Data Warehouse 

> IT Crimes and Judicial IT (Gendarmerie Training)

> ATM Security 

In 2015, about 690 employees of members 
attended to BKM Trainings Program of which 
contents are updated depending on requirements 
and conditions that arise/change every year. 

Within scope of publication activities, the Digital 
Banking book and a book entitled “Card Payment 
Systems History of Turkey with Memories and 
Photographs‘ were published.
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Financial 
Standing  

IX



FINANCIAL STANDING ANALYSIS 

In the first 9 months of 2015, GDP grew by 3,4%. It 
is observed that, when compared to the growth rate 
of 2014 at 2,9%, a slightly bigger growth came into 
being, yet it seems to be below average growth rate of 
the last 5 years which is 5,4%. 

Likewise, card payments grew by 15% and surpassed 
the previous year’s growth rate of 11%, yet it is below 
growth rate of 25% in 2012 and 17% in 2013. When 
looking into details, credit card payments grew by 
14% in 2015 and reached TRY 488 billion, and debit 
card payments grew by 28% in 2015 and reached 
TRY 38 billion.  In addition to such developments 
that took place in 2015, our service income increased 
from TRY 69.898 thousand to TRY 90.578 thousand 
with substantial effect of national payment system 
participation revenues.

Financial Indicators (TRY Thousand)	 2015	 2014

Service income	   90.578  	         69.898  	
Gross service profit 	   32.397  	         24.486  	
Equity	   29.660  	         25.774  	
Assets	   68.358  	       56.641

Our gross profit increased in comparison to the 
previous year since rise by 30% in our service income 
of 2015 is higher than our service production costs at 
28% in comparison to 2014. Our gross profit margin 
grew by 36% in 2015 in parallel to a rise of 35% in 
2014 .

Overhead expenses that increased in 2015 due to 
various projects implemented within the company with 
a view to creating models and alternatives regarding 
payment sector resulted in a fall in the net profit 
margin to the level of 4% in 2015 from the level of 5% 
in 2014.

Financial Ratios  	 2015	 2014

Gross Profit margin	 36%	 %35
Net profit margin	 4%	 %5
Return on Equity 	 13%	 %14
Return on Asset 	 6%	 %6
Liabilities / Equity 	 130%	 %120

In parallel to 2014, our return on asset materialized 
at the same rate in 2015, too, and since increase 
in equity is higher than rise in net profit for the 
period, there was a slight drop in return on equity in 
comparison to previous years. The fact that financial 
leasing transactions of 2015 increased substantially 
when compared to 2014 caused a rise in ratio of our 
liabilities to our equity. 

OUR CAPITAL MANAGEMENT 

The Company’s management adopts and follows 
various policies that reduce financial risks, raise the 
Company’s credibility and guarantee Company’s 
continuity, growth and profitability.

Company’s capital structure supports those policies 
and the Company’s management takes necessary 
measures for meeting capital requirements. There 
has been no change made in objectives, policies and 
processes in comparison to the previous year as of  
31 December 2015 . 

Thousand TRY 	 2011	 2012	 2013	 2014	 2015

Total Assets 	 25.225	 32.354	 35.583	 56.641	 68.358
Equity 	 18.484	 19.628	 22.332	 25.774	 29.660
Total Liabilities	 6.741	 12.727	 13.250	 30.867	 38.698
Service Revenues	 29.969	 39.584	 52.087	 69.898	 90.578
Operating Profit	 2.567	 702	 2.987	 5.046	 5.534
Profit Before Tax	 3.336	 1.584	 3.324	 4.391	 4.880
Net Profit for the Period	 2.619	 1.247	 2.644	 3.490	 3.869

Comparative Summarized Financial Indicators of the Last Five Years 
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Risks and  
Evaluation by the 
Managing Body 

X



> Provision of regular trainings to BKM’s executives 
and relevant staff on risk management,

> Determination of significant risk indicators in order 
to measure and monitor current conditions of risks,

> Organization of regular reviews in order to ensure 
that such indicators are effective and up-to-date. 

This policy is supported with written procedures, 
risk measurements conducted by business units, 
coordination and information exchange between 
Board of Directors, executives, Internal Systems and 
Compliance Director and Internal Audit and Risk 
Committee, periodical assessment of operational 
results of risk management, and independent audit of 
risk management activities by Internal Audit Unit.

b) Information on the works and reports of early risk 
detection and management committee if an any such 
committee has been established  

Although it is the Board of Directors that is ultimately 
responsible for adequacy, efficiency and compliance 
of risk management activities, the responsibility 
to establish a risk management system and to 
periodically measure and monitor whether or not 
risks are within the levels that have been determined 
by Board of Directors has been assigned by the Board 
of Directors to the Internal Audit and Risk Committee. 
The Internal Audit and Risk Committee fulfills 
such responsibility through the Internal Systems 
and Compliance Director. When fulfilling such 
responsibility, the Internal Systems and Compliance 
Director is supported by business units through 
activities of the Internal Control and Risk Management 
Directorate.

0 5 9

a) Information on  risk management policy to be 
applied by the company against risks foreseen, if any

The objective of Risk Management System of BKM is 
to ensure that risks arising out of operations of BKM 
and outsourcing companies which may damage the 
risk assessment process of banks served at a minimum 
level and risks arising out of operations connected 
with clearing and settlement transactions of debits 
and credits stemming from utilization of card are 
defined, measured, monitored and controlled. In this 
scope, the risk management system also covers efforts 
for establishing policies and application procedures 
identified for monitoring, keeping under control and 
changing, when necessary, quality and level of BKM’s 
basic activities.

BKM’s basic Risk Management policy includes;

> identification of the company’s basic activity 
targets,

> identification of risks which may prevent 
achievement of such targets,

> Identifying potential effects and occurrence 
probabilities of these risks,

> Implementation of risk management and controls 
required to reduce these risks to the levels 
determined by Board of Directors,

> Regular measurement and assessment of exposed 
risks,

> Establishment of necessary coordination and 
communication network for management of risks 
within the Company,

> Proactive evaluation of new risks that might arise 
regarding credit cards and information systems 
technologies and provision of recommendations for 
mitigating potential risks,

ANNUAL REPORT 2015



c) Future risks on sales, efficiency, income generation 
capacity, profitability, debt/equity ratio and similar 
matters

Main financial instruments of the company are 
composed of cash and short-term deposits. Besides, 
the company has other financial instruments such as 
trade receivables and liabilities arising as a result of 
its operations. Financial instruments of the company 
are short-term and their fair value is close to their 
book values.

Basic risks caused by the company’s financial 
instruments include interest rate risk, foreign currency 
risk and credit risk. The Company also takes account 
of market value risk of all financial instruments in its 
possession.  

Currency Risk

The company is exposed to the currency risk due to 
sales, purchases made by it and its debts in currencies 
other than TRY which is the functional currency. Main 
currencies used for such transactions are Euro and 
USD. Net share of those liabilities exposed to the 
currency risk is below 2%.

Credit Risk

The credit risk on the Company’s cash and similar 
assets as well as commercial receivables, almost all of 
which originate from member organizations, is equal 
to the nominal value of relevant financial instruments 
and such risk may arise depending on payment 
capability or bankruptcy of the counter party.

Interest Risk

The only interest–bearing asset of the Company is 
composed of time deposits with fixed interest rate. 
The company does not bear any interest liability. 
Therefore, the company does not carry any interest 
rate risk. The company does not carry any liquidity risk 
since its current assets are in excess of total short-
term liabilities.

Trade receivables of the Company are collected within 
10 days as of the end of the period to which this 
report pertains and collection process is tracked daily 
by the Company.

0 6 0
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(1) Explanations  concerning material events which took place in the company  
after end of the activity year and which could affect rights of creditors and other 

related persons and entities. (None)

(2) Additional information deemed appropriate by the managing body  
may be inserted here, provided that such additional information does not  

violate provisions of this Regulation. (None)

a) Circumstances under which shares are owned which directly or indirectly represent five, 

ten, twenty, twenty-five, thirty-three, fifty, sixty-seven of the capital of a stock corporation, 

or the situation when shares fall below such percentages, and reasons thereof  (None)

b) Information about the shares of the group companies in the capital of the holding 

company  (None)

c) Explanations regarding internal audit and risk management systems of the group in 

relation to the preparation process of the consolidated financial statements  (None)

ç) If requested by one of the members of the Managing Body, the result section of the report 

stipulated in the Code, Article 199, paragraph four  (None)

Other Issues 
XI

Annual Reports of the 
Parent Company within 

the Conglomerate 

XII
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